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Seven cross-college working groups led 
by Chancellor, Faculty Senate Chair, and 

Student Government Leader:

Hawaiian & other 
underserved 

population success

Overall Success Metrics 

 Graduates with CA and Associate Degrees

 Annual transfers within UH

 Close postsecondary going rate gap for Native 
Hawaiians, Filipinos, Pacific Islanders, high school 
graduates, and adult learners

 Close success gap for Native Hawaiians,  Filipinos, 
and Pacific Islanders

 Close success gap for part-time students,  Pell 
recipients, and adult learners

 Close gap in STEM graduation and transfer
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Enrollment

What should enrollment be in 2021?

Who should we be serving that we are 
not?

How do we know?
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High School Students
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Projected DOE 
Graduates

DOE Goal 
65%

Increase to 
UHCC

Total to 
UHCC

2015 10,168 6,609 +1,118 4,168 
2016 10,259 6,668 +1,128 4,206 
2017 10,278 6,681 +1,131 4,214 
2018 10,628 6,908 +1,169 4,357 
2019 10,020 6,513 +1,102 4,108 
2020 10,532 6,846 +1,159 4,319 
2021 10,738 6,980 +1,181 4,402 

DOE wants to increase college going-rate from 54% in 2012 to 65%.  Majority 
of 11% increase will come to UHCC.  [Currently, 40% of DOE graduates are at 
UH with 3,257 (28.6% of DOE graduates) enrolled in UHCC.]

Targeted Populations
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Ethnicity 
US Census % Population 

(Hawai‘i)

UHCC Fall 2013 
Enrollment (%)

Native Hawaiians (21%) 8,453 (28%)

Filipinos (15%) 4,950 (16%)

Pacific Islanders (4%) 734 (2%)

Adult Learners
2012 American Fact Finder reports 42-53% Hawai`i residents 

25 - 64 years old have less than an Associate’s degree. 
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State of 
Hawai`i

Hawai`i 
County

Honolulu 
County

Kaua`i 
County

Maui 
County

Population 
25 - 64 yrs with
< Associate’s 
Degree

485,289
(45%) 

74,969
(51%) 

319,624
(42%) 

25,078
(47%) 

65,618
(53%) 

25-49 yrs
Enrolled at 
UHCC 11,000 1,278 7,620 425 1,677

% Enrolled at 
UHCC 2.27% 1.70% 2.38% 1.69% 2.56%
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DOE Adult Education Schools

DOE Adult Education Schools confer alternate high school 
credentials through the GED program and the Competency Based 
diploma.

*4140: 16-18 year olds who have left the DOE
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Adult 
School 

Enrollment

4140*
Enrollment

GED Competency 
Based

2011-2012 TBD 899 1,252 1,104

2012-2013 TBD 626 948 747

Our Own Students

What would enrollments look like if we increased year-to-year 
persistence to 60% or 70%?
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Fall 
2012

Minus 
Graduates

To Fall 
2013

55% 
Current 60% 70%

27,483* (3,815) 12,914 12,914 14,201 16,568

+1,287 +3,654

* Excludes Special Early Admit / Concurrent / Home Campus Other

2021 Enrollment

If we:

Enrolled additional high school students
Increase Pacific Islanders to population levels
Increased adult learners from 2.27% to 4%
Increased persistence to 70%

Then our enrollment would be approximately

47,000 students
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Graduation and Transfer

What should graduation numbers be in  
2021?

What should transfer numbers be in 
2021?

Where will students transfer?
What about targeted populations?

12



12/9/2013

4

Degrees & CAs
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Targeted Populations
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Ethnicity 
US Census % 

Population-Hawai‘i

Fall 2013 
Enrollment & 

(%)

FY 2013 Degrees 
& CAs & (%)

2021 Degrees 
& CAs @ 

(6%)

Native Hawaiians 
(21%) 8,453 (28%) 972 (24%) 1,549

Filipinos (15%) 4,950 (16%) 676 (16%) 1,077
Pacific Islanders 
(4%) 734  (2%) 69 (2%) 110
All Part-Time 
Students (6-11 cr) 9,978 (38%) 1,209 (29%) 1,927

Transfers
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3,746
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1,704

1,000

2,000

3,000

4,000
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6 Percent 3 Percent Non‐UH 3 Percent

Targeted Populations
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Ethnicity 
US Census % 

population-Hawai‘i

Fall 2013 
Enrollment 

& (%)

AY 2013 
Transfer & 

(%)

2021 
Transfers

@ (6%)

Native Hawaiians (21%) 8,453 (28%) 559 (25%) 891

Filipinos (15%) 4,950 (16%) 281 (13%) 448

Pacific Islanders (4%) 734 (2%) 32 (1%) 51

All Part-Time Students 
(6-11 cr) 9,978 (38%) 547 (25%) 872
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Where Do They Transfer ?
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2012-2013
2021
@ 6%

2021 
Projections

UHM 1,327 + 788 2,115

UHH 329 + 195 524
UHWO 538 + 319 857

UHMC 23 + 14 37

Hawai`i - Other 290 + 77 367

Mainland - 4yr 605 + 161   @ (3%) 766

Mainland - 2yr 411 + 110   @ (3%) 521

Strategic Academic Planning

What determines what we should be offering?              
Are we aligned with workforce trends?

What determines who should be offering a program? 
What should be added, modified, deleted?

What determines how we should be offering a program?  
Face-to-face, distance, hybrid, joint offerings?

 How do we get from here to there?  What role does   
technology play?  What does technology enable?
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Key Employment Trends

 Labor data forecasting
 Employment sectors targeted by State 

policy
 Trends in the western states

19

Hawai`i County Employment Forecast 
2014-2023

20
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Hawai`i County Employment Forecast 
2014-2023
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Targeted Sectors

 Education
 Energy
 Environment/Natural Resources
 Food/Agriculture
 Health
 Construction
 Small Business/Entrepreneurship
 Tech/Innovation
22

Programs Trending in 15 Western 
States

Programs Trending

Advanced Manufacturing/ and Adv Manf: Process Tech

Environ Tech Sustain Practice: Business, Tech, Water Quality

Food Sanitation

Health IT

Health Paralegal

Info Tech Database Mgmt

Info Tech Cyber Sec

Teacher Ed, Paraeducators

Web Programming
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Accelerated Interest in Small Business 
and Entrepreneurship in Hawai‘i
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 Hawai‘i Innovation Initiative and the Hawai‘i 
Business Roundtable have united around 
entrepreneurship and small business development

 Blue Startups
 Energy Accelerator: $30M from Navy
 Enhanced Pace Focus on Start Ups
 Hawai‘i Strategic Development Corp.

 DEBDT: Millions of state dollars for start ups
 Food Innovation Centers, MauC, KapCC
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METRICS Needed to Promote Workforce 
and Economic Development

We need new and more nuanced data about our 
economic arena:
 % of graduates placed in local economy
 % of internships funded by employer partners
 % of student contributors to community service
 % of graduate contributions to emerging and new 

enterprises
 % of employer-supported scholarships per program
 % of program sector/industry-related advisory 

satisfaction with CTE program performance
 % Non-credit certifications and credentials
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Campus Academic Planning

 Are you positioned for the trends in your 
county?

 Are there programs in the trends that 
should be offered in your county?

 Are there other programs that should be 
offered?

26

Campus Maintain Modify Merge Invest Cut

Hawai`i 
CC

24 Administration of Justice

Business Technology

Digital Media Arts

Hospitality & Tourism

Marketing

Tropical Forest Eco & Agro 
Management 

Nursing 
Home 
Operator 
(done)
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HawCC Responded: 

Based on their ARPD for the last 4 years per program,  
“What are your plans for your current programs?”

Longitudinal Annual Reports of 
Program Data (ARPD)

Interest in Programs Trending in 15 
Western States
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Programs Trending Campuses with Interest

Advanced Manufacturing/ and Adv Manf: 
Process Tech HON, MAU, LEE
Environ Tech Sustain Practice: Business, 
Tech, Water Quality

KAP(b), MAU (b,t,w), LEE (b,t,w), 
KAU (b,t,w)

Food Sanitation MAU, LEE, KAU, WIN

Health IT KAP, MAU

Health Paralegal MAU, LEE

Info Tech Database Mgmt HON, KAP, MAU, LEE, KAU, WIN

Info Tech Cyber Sec HON, KAP, MAU, LEE, KAU 

Teacher Ed, Paraeducators HAW, HON, KAP, MAU, LEE

Web Programming HON, MAU, LEE, WIN
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Of the programs offered at other campuses, 
“Which do you have interest in offering?”
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HawCC’s Responses
 Aeronautics 

Maintenance 
Technology

 Applied Trades --
Building Maintenance

 Emergency Medical 
Technician

 Facilities Engineering 
Technology

 Liberal Arts 
(Pre-Business)

 Liberal Arts 
(Pre-Social Work)

 Medical Assisting
 Medical Lab Technician
 New Media Arts
 Physical Therapist 

Assistant

Student Transfer Pathways are the Key

 Research shows focused curriculum yields more 
grads in shorter time with less attrition

 Research shows cohorts work

 Pathway strategies create efficiencies and guidance 
in course offerings; allow a campus to focus 
strategically

 Research shows we should be proscriptive
“Students don’t do optional”
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HawCC Transfer Pattern

31 HC = Headcount

Perfect Alignment – UHM 
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Perfect Alignment to UHM - HawCC

33

 Accounting
 Entrepreneurship
 Finance
 Hawaiian Language
 History (BA)
 Human Resources 

Management
 International 

Business 

 Journalism
 Management
 Management 

Information Systems
 Marketing
 Mathematics (BA)
 Religion

Based on AY 2011 Programs

HawCC: AY 2013-2014
Bachelor of Arts (BA) in Sociology

34

Red = Not aligned with UH Hilo 
as of AY 2014

HawCC: AY 2013-2014
Bachelor of Arts (BA) in Administration of Justice

35

Red = Not aligned with UH Hilo 
as of AY 2014

HawCC: AY 2013-2014 
Bachelor of Arts (BA) in Communication

36

Red = Not aligned with UH Hilo 
as of AY 2014
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HawCC: AY 2013-2014 
Bachelor of Arts (BA) in Psychology
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Red = Not aligned with UH Hilo 
as of AY 2014

Pathway Choices

 Add missing classes

 Receive course by distance education 
(guaranteed)

 Create alternate pathway

 Do nothing and let students transfer 
early
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Advising Has Huge Role

39

UH Manoa/UH Hilo/UH West Oahu 
Reaching Out to Each Campus

Can We Use STAR to Improve 
Pathway Success?

 Registration into programs

 Pathway tracking capacity

 Early identification of pathways across 
institutions

 Tapping course taking patterns –
“Students who took what you are taking 
major in A, B, or C”

40
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Technology

• How can we change the 
way students interact 
with materials to 
become better, faster 
learners? 

• How do we give 
students better, 
consistent feedback on 
progress? 

41
Using technology

Technology Will Help Us Teach, Understand, 
and Guide Our Students Towards Success

 Distance education in multiple modalities

 Place students better: ACT, Smarter Balanced, transcripts

 Flipped classrooms to focus on getting work done

 STAR as an enhanced registration and degree audit tool

 Technology used for advising and retention and early 
warning (Starfish)

 Destiny: Non-credit registration and more

 Our Innovation projects are providing more ways to 
learn: conventional vs. emporium, etc.

 Predictive analytics to tell us which incoming students 
need most advising attention
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Nationwide Online

43

① Over 6.7 million students were taking at least one online course during the fall 2011 
term, an increase of 570,000 students over the previous year.

② 32% of higher education students now take at least one course online.

Changing Course: Sloan Consortium 2012 44

• 77% of academic leaders rate the learning outcomes in online education as the 
same or superior to those in face-to-face.

• Only 30.2% of chief academic officers believe that their faculty accept the value 
and legitimacy of online education – a rate that is lower than recorded in 2004.

• The proportion of chief academic leaders that say that online learning is critical to 
their long-term strategy is at a new high of 69.1%.
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UHCC Fall Online Summary
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2011 2012 2013

Classes 701 709 610

Registrations 16,613 16,472 14,314

Semester Hours 2,053 2,048 1,739 

Teaching, Learning,
and Technology

 Need strategic approach to identify those 
programs appropriate for distance education 
development

 Programs identified by your campus offered 
somewhere else in the system? 

Which campus should host? Why?
Which technologies?
What kind of training do our folks need?
46

 What else is happening in and out of the classroom 
that we need to capture? 
 Social media for advising as well as instruction?
 Flipped classrooms
 Simulations
 Electronic textbooks

 Mobile technologies for instruction: tablets, smart 
phones 

 Building apps for workforce training
 Global education opportunities?
47

Teaching, Learning,
and Technology

UH System Sustainability Strategy –
BOR Policy Status

 Oct 18, 2013 initial presentation to the Student 
Affairs Subcommittee chaired by Student Regent 
Jeffrey Acido

 Presented mainly by students

 Proposed inclusion in Chapter 4 (Planning), Section 
4-1 Mission and Purpose of the University.

48
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Overview of Sustainability Metrics

 Academics
 Curriculum
 Research

 Engagement
 Campus Engagement
 Public Engagement

 Planning & Administration
 Coordination, Planning & 

Governance
 Diversity & Affordability
 Health, Well-being & Work
 Investment 

 Operations
 Air & Climate
 Buildings
 Dining Services
 Energy
 Grounds
 Purchasing
 Transportation
 Waste
 Water

49

Source:  Association for the Advancement of Sustainability in Higher Education (ASHE) 
Sustainability Tracking, Assessment and Rating System (STARS) 50

Aspects of Sustainability

How Do We Pay for It?

Trending in higher education financing 
(general funds, tuition, private 
fundraising, other revenues)

Cost efficiencies and productivity
Budgeting for student success
We can’t do it alone

51

The Elements of Finance Policy

Students Institutions
-Sectors

Operating Support --
Outcomes-Based Funding 

as One Component

Student
Aid

Tuition & Fees

Scholarships &
Waivers

Pell
& Tax Credits

Federal
Government

States
Philanthropy & 
Other Sources

Student
Aid

Graduates

52
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Family Share of Public Higher Education Operating Revenues
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Estimated Costs of Student Attrition

Public 4-Year 12.9 – 26.8%*

Public 2-Year 32.7 – 56.9%*

Private 4-Year 9.1 – 16.9%*

*Costs if students still enrolled after six years with 
no degree fail to finish

54
Source: Nate Johnson, The Institutional Costs of Student Attrition

Percent of Education and Related Costs

Building Cost-Effective Path to 
Student Success 

 Combines academic program review and renewal with 
student success agenda 

 Reduces academic costs by pruning the curriculum to 
eliminate or consolidate low-enrolled courses and majors

 Re-aligns curriculum and course sequencing to increase 
student success including learning outcomes

 Accompanied by other interventions to improve student 
outcomes:  First year programs, cohort scheduling, 
enhanced counseling and peer group supports, student 
support 
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Barriers to More Effective 
Cost Management

 Culture equates spending with quality

 Budget building habits – particularly around 
fixed costs for employee benefits 

 Absence of good data about spending and 
performance

 Good process is built on goals, shared 
responsibility, creates momentum, and 
explicitly tackles these barriers as part of work

56
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Added Dimension of Partners

 Non-profit and business and industry

 Shared responsibilities
 DOE and Jump Start

 Goodwill Industries example

 Space, equipment, personnel, support from 
business

 Philanthropy

57

Success is What Counts
The Journey Continues

58


