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UNIVERSITY OF HAWAI‘I 

HAWAI‘I COMMUNITY COLLEGE STRATEGIC PLAN  
2008-2015  

 
I. MISSION AND PHILOSOPHY 
University of Hawai‘i Community Colleges (UHCC) policy UHCCP 4.101 (May 2006) 
defines the primary and “special” mission of the community colleges in the following 
way: 

• Access: To broaden access to postsecondary education in Hawai`i, regionally, and 
internationally by providing open door opportunities for students to enter quality 
educational programs within their own communities. 

• Learning and Teaching: To specialize in the effective teaching of 
remedial/developmental education, general education, and other introductory liberal arts, 
pre-professional, and selected baccalaureate courses and programs. 

• Work Force Development: To provide the trained workforce needed in the State, the 
region, and internationally by offering occupational, technical, and professional courses 
and programs which prepare students for immediate employment and career 
advancement. 

• Personal Development: To provide opportunities for personal enrichment, occupational 
upgrading, and career mobility through credit and non-credit courses and activities. 

• Community Development: To contribute to and stimulate the cultural and intellectual 
life of the community by providing a forum for the discussion of ideas; by providing 
leadership, knowledge, problem-solving skills, and general informational services; and by 
providing opportunities for community members to develop their creativity and 
appreciate the creative endeavors of others. 

• Diversity: By building upon Hawai`i’s unique multi-cultural environment and 
geographic location, through efforts in curriculum development, and productive 
relationships with international counterparts in Asia and the Pacific, UHCC students’ 
learning experiences will prepare them for the global workplace.  

 
Hawai‘i Community College (HawCC) has Mission and Vision Statements, and seven 
Imperatives (MVI), together reflecting the UHCC’s Mission as well as identifying 
HawCC’s unique responsibility to the Hawai‘i Island community (HawCC Catalog, 
2007-08, p. 6). 
  
HawCC’s Mission Statement: 
 Hawai‘i Community College promotes student learning by embracing our unique Hawai‘i Island 
 culture and inspiring growth in the spirit of E ‘Imi Pono. Aligned with the UH Community 
 Colleges system's mission, we are committed to serving all segments of our Hawai‘i island 
 community. 
 
HawCC’s Vision Statement: 
 To promote student learning, Hawai‘i Community College will emphasize the knowledge, skills 
 and experience necessary for students to pursue academic achievement and workforce 
 opportunities. As lifelong learners, the students will become productive and engaged citizens 
 capable of meeting the complex challenges of a global community. 
HawCC is committed to student learning through the following Imperatives: 

• Community Development 
The College will provide students with opportunities to serve their community. 

http://www.hawaii.edu/offices/cc/docs/policies/4.101.pdf�
http://www.hawcc.hawaii.edu/learningresources/pdf/catalog07-08.pdf�
http://www.hawcc.hawaii.edu/learningresources/pdf/catalog07-08.pdf�
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• Workforce Development 
The College will teach the skills needed to succeed in the workforce.  

• Cultural Competency 
The College will respect and learn from all its students.  

• Environment 
The College will build an awareness, appreciation, and sense of personal responsibility for the 
natural, social, and economic environments.  

• Hawaiian Culture and Values 
The College will be the center for the study of Native Hawaiian cultural knowledge.  

• Healthy Communities 
The College will work with students to build healthy communities.  

• Technology 
The College will provide access to current technology that supports student learning.  

 
 
II. PLANNING CONTEXT 
EXTERNAL FACTORS AFFECTING HAWCC’S PLANNING 
In 2006, the UH Office of the Vice President for Policy and Planning undertook the 
Second Decade Project to determine the State’s higher education needs and to bring UH 
strategic planning and the biennium budget processes into alignment. Areas and trends 
highlighted include: population growth, income, workforce participation, job shortages 
(workforce needs), high school graduation rates, college going rate (2-yr, 4-yr), and 
educational attainment (K-12, associate and bachelor’s degrees).  
 
Second Decade focus: Demographics and population growth   
According to research done for the Second 
Decade Project, the population for Hawai‘i 
Island is projected to increase by 54,423 from 
2000 to 2020. As noted in the slide to the 
right, and based on the projected percentage 
of the increase in population for Hawai‘i 
County, the relative need for West Hawai‘i to 
meet postsecondary education and training is 
High and for East Hawai‘i relative need is 
Medium. 
 
The most recent Hawai‘i County General Plan 
was approved in February, 2005 and  

amended in December, 
2006. Population 
projections are included in 
the Plan for 2020 with 
growth calculated at 3 
levels—conservative (A), 
moderate (B) and rapid 

APP Feb 2007

University of HawaiUniversity of Hawai‘‘i Second Decadei Second Decade

Relative Need for Postsecondary Ed & TrainingRelative Need for Postsecondary Ed & Training
Based on Projected Change in Population (%), 2000Based on Projected Change in Population (%), 2000––20202020
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http://www.hawaii.edu/offices/app/seconddecade/2nddecade_short_color.pdf�
http://www.co.hawaii.hi.us/la/gp/GP2005Amend.pdf�


 

 3 

(C)—by district in Table 1-9. 
 
 
 
 
State of Hawai‘i Health Survey data for gender, ethnicity and poverty level for 2005 

appear in Table 
1.1 at the left for 
the State and 
counties (age data 
were removed). 
Hawai‘i Island 
has the second 
largest percentage 
of Native 
Hawaiians and 
the largest 
percentage of 
residents living 
below poverty 
level.  
 
 

Second Decade focus: Income 
As reported in the slide below from the Second Decade Project, a projected relative need 
for postsecondary education and training based on *per capita income targets East 
Hawai‘i with a Very High Need and West Hawai‘i with a Medium Need  

 
*(from the Census Bureau: Per capita income is the 
mean money income received in 1999 computed for 
every man, woman, and child in a geographic area. It is 
derived by dividing the total income of all people 15 
years old and over in a geographic area by the total 
population in that area. Note -- income is not collected 
for people under 15 years old even though those people 
are included in the denominator of per capita income. 
This measure is rounded to the nearest whole dollar) 
 
Looking more carefully at the 
County of Hawai‘i Districts in the 
following bar graph, all were below 
the *median family State of Hawai‘i 
income of $56,961 and four (North 

Hilo, Ka‘u, Puna and Hamakua) are below $46,480, the County of Hawaii’s median 
family income based on 2000 Census data (Yamane, N., graph).  
 

 

APP Feb 2007

University of HawaiUniversity of Hawai‘‘i Second Decadei Second Decade

Relative Need for Postsecondary Ed & TrainingRelative Need for Postsecondary Ed & Training
Based on Based on Per Capita Personal Income 2000Per Capita Personal Income 2000
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http://hawaii.gov/health/statistics/hhs/hhs_05/hhs05t11.pdf�
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* (Median 
family income 
is the combined 
amount earned 
by the working 
persons within a 
family where ½  
of the families 
are above that 
amount and ½ 
are below it)     
 
 
 
 
 
 
 
 
 
 
 

In an August 2007 presentation by 
NCHEMS to the State Educational 
Workforce group, several 
comparisons between Hawai‘i and 
the mainland were made. The slide 
on the left shows that the median 
income for State residents lags 
behind those living on the mainland 
for all ages and for all educational 
attainment. 
 
It costs more for students to attend 
community colleges in Hawai‘i. In 
2006, the State received a grade of 

“D” for affordability of its higher education options, a drop since 1992. Fifteen percent of 
a family’s income (minus financial aid) is what it takes to attend a community college 
nationally; in Hawai‘i, that percentage is higher at 17%. In 2006, the average 
undergraduate student in Hawai‘i had an annual student loan of $3,862 compared to the 
national average of $2,619 (Measuring Up 2006, State Report Card on Higher Education: 
Hawaii, p. 8).  
 
 
 
 
 
 
 

 

http://www.hawaii.edu/vpaa/system_aa/strategic%20plan/Measuring_Up_2006_Hawaii_Report.pdf�
http://www.hawaii.edu/vpaa/system_aa/strategic%20plan/Measuring_Up_2006_Hawaii_Report.pdf�
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Second Decade focus: Workforce participation 
In 2000, 58% of East Hawaii’s 
population aged 16 and older 
participated in the workforce, 
compared to 67% in West Hawai‘i, 
and the State’s average of 60.4% 
according to Second Decade slide on 
the left. Based on these percentages, 
East Hawai‘i has a relative Very 
High Need for postsecondary 
education and training and West 
Hawai‘i has a relative Low Need. 
 
 
 
 

In the introduction to the Hawai‘i County General Plan, a summary of the recent history 
and a projection of population and employment trends for the County are given (p. 1.9): 
  
 Employment within the County in 1980 totaled 40,850 on a population base of  92,053 residents. 
 In 1990, employment increased to 55,200 on a population base of 120,317, representing a 3.05 per 
 cent and 2.71 per cent annual compounded increase, respectively. The 2000 census showed a 
 population of 148,677 and an employment base of 69,937. For the year 2020, the Planning 
 Department anticipates a population of 217,718 with an employment base of 106,492. Average 
 annual employment growth rates are anticipated at 2.05 per cent between 1999 and 2005, 2.11 per 
 cent between 2005 and 2010, and 2.16 per cent between 2010 and 2020. These employment 
 projections are below the robust 3.05 per cent average annual employment growth rates during the 
 1980s, but above the 1.61 per cent average annual growth rate during the 1990s. 
 
Second Decade focus: Job shortages (workforce needs) 

 
 
 
In the slide on the left, projected annual 
job openings for the State are shown in 
comparison to those needing post high 
school education. The number of UH 
and non-UH certificates and degrees  
awarded are also indicated.  
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The slide to the right shows the state-
wide job shortage areas and vacancies 
projected from 2002-2012 as compared 
to degrees produced by the UH system. 
 
More specific to Hawai‘i Island, Hawai‘i 
County’s General Plan (p.2.2-2.8) 
identifies several primary economic 
areas that generate income: agriculture, 
forestry, fishing and aquaculture, 
manufacturing, visitor industry, and 
research and development. Secondary 
industries are also identified and include 
“government, construction, trades (retail and wholesale), utilities, financial institutions, 
and professional services” and transportation, which are adjacent to major population 
centers (p.2.9).   
 
Using the 3 levels for projecting population growth rates (A=conservative; B=moderate; 
C=rapid), the County Plan has forecasted employment and the addition of new industries  
for 2010, 2015 and 2020. 

Projected Number of Jobs and New Industries for 2010, 2015 and 2020: Hawai‘i County 
Year Hotel 

Services 
(primary) 

Agriculture 
(primary) 

Manufacture 
(primary) 

New 
industries 

Total 
Primary 

Total 
Secondary 

Total Jobs 

2010 (A) 7,295 5,665 1,650 690 15,300 69,338 84,638 
(B) 7,417 5,665 1,650 870 15,602 70,359 85,961 
(C) 7,534 5,797 1,650 1,870 16,851 75,466 92,317 
2015 (A) 7,636 6,135 1,650 774 16,195 77,089 93,284 
(B) 7,819 6,135 1,650 954 16,448 78,865 95,423 
(C) 8,010 6,280 1,650 1,954 17,894 86,087 103,981 
2020 (A) 7,969 6,969 1,650 870 17,458 85,992 103,450 
(B) 8,221 6,969 1,650 1,050 17,890 88,602 106,492 
(C) 8,506 7,146 1,650 2,050 19,352 97,954 117,306 
  
 

Statewide, as indicated in the graph 
on the left, an aging employee base 
is projected to create a shortage of 
people to fill positions as those 
aged 55 and older retire.   
 
In its February 2008 release of 
“Population and Economic 
Projections for the State of Hawaii 
to 2035,” the Hawai‘i Dept. of 
Business, Economic Development 
and Tourism (HDBEDT) projects 
an annual increase for Hawai‘i 

http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Report.pdf�
http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Report.pdf�
http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Report.pdf�
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County of 2.4% between 2005 and 2010 and 2.1% between 2010 and 2015; for both 
dates, the increases are the highest in the State (p. 2). DBEDT’s projections by age for the 
County are in the table below (Appendix, Table A-3):  

 
Hawai‘i County Population Projections from 2005 to 2015 

Age: 2005 2010 2015 
School age children, 5-11 years 14, 518 15,620 18,060 
School age children, 12-13 years 4,570 4,900 4,830 
School age children, 14-17 9,279 10,000 9,380 
Ages 18-64 103,820 117,320 128,190 
Ages 65+ 22,056 25,680 31,040 
Totals 164,769 185,850 205,820 

 
Fields in science, technology, engineering and math (STEM) are also projected to have 
critical workforce shortages in addition to the Statewide and County areas mentioned 
previously.  In January 2008, the national College Board released a report from the 
National Commission on Community Colleges, Winning the Skills Race and 
Strengthening America’s Middle Class: An Action Agenda for Community Colleges. 
Based on demographic and economic analyses, the Commission reports “… that half of 
the new jobs created in the United States in the next 10 years will require at least some 
postsecondary education. Even in high-demand science, technology, engineering, and 
mathematics (STEM) fields, the role of community colleges is critical. To meet the 
nation’s needs in STEM fields, the United States should plan on a 25.1 % increase 
(emphasis added) in the number of associate degrees awarded and a 19.7 % increase in 
bachelor’s degrees awarded.” (p. 6)  
 

Table 2 (p. 21) from the 
Commission’s report shows 
the projected highest-
demand jobs with levels of 
training needed. 
 
Besides making post-
secondary education more 
affordable, the Commission 
recommends two important 
initiatives that should be 
undertaken by states and 
their community colleges to 
help meet workforce 
shortages. One focuses on 
transfer from associate to 
baccalaureate and the other 
targets K-20. 
  

  
Transfer. The nation’s need for baccalaureate-level graduates in science, technology, engineering, 

 and mathematics (STEM), as well as elementary and secondary school teaching, will number in 

http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Appendix_Tables.xls#'Table A-3'!A1�
http://professionals.collegeboard.com/profdownload/winning_the_skills_race.pdf�
http://professionals.collegeboard.com/profdownload/winning_the_skills_race.pdf�
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 the millions in the decade ahead. Moreover, the nation must close the baccalaureate completion 
 gap affecting students from low-income backgrounds and some ethnic minority groups. One of the 
 most productive ways to proceed, at both the state and national levels, would be to expand 
 opportunities for community colleges to provide the first two years of undergraduate work, with 
 the understanding that properly qualified students with associate degrees can transfer to four-year 
 campuses with status as juniors. Moreover, the Commission believes statewide articulation 
 agreements on acceptable programs of study that qualify students for junior standing on transfer 
 should be developed to encourage degree completion. 
 
 K–20 Alignment. States should encourage community colleges to work both with K–12 schools 
 and four-year institutions to improve curriculum alignment. They should work with four-year 
 campuses to improve articulation agreements providing for relative ease of transfer, and with K–
 12 systems to improve preparation, create secondary schools on campus, and offer dual enrollment 
 systems. (p.9) 
 
Findings from the Workforce Alliance are cited in the Commission’s report (p. 21) and 
highlight important fields where shortages are anticipated and require some post-
secondary training: 
  
 ‘‘…demand to fill jobs in the middle of the labor market------those that require more than high 
 school, but less than a four-year degree------will likely remain quite robust relative to supply, 
 especially in key sectors of the economy.’’ T he jobs of interest and greatest growth are high-skill 
 and likely to be concentrated in registered nursing (including nurses without a bachelor’s degree), 
 health technicians, emergency and health-diagnosing  positions, construction occupations, 
 respiratory, recreational and radiation therapists, and  several blue-collar positions, 
including  carpenters, heavy equipment maintenance workers, and heating and air-conditioning 
technicians. 
 
Second Decade focus: High school graduation rates 
For 2003-2004, the OHA Databook, 2006, Education Chapter indicates there were 25,972 
students enrolled in Hawai‘i District public schools (pre-kindergarten through grade12, 
including special education); 39% (n=10,082) were Native Hawaiians (p.63). Statewide, 
181,744 students were enrolled in public schools for 2003-2004; 26% (n=47,734) were 
Native Hawaiians (p.56). Hawai‘i Island has the second highest Native Hawaiian public 
school enrollment in the state, next to O‘ahu (p.55). 
 
The Western Interstate Commission for Higher Education (WICHE) produces an 
occasional report and a subsection for each of the member states, including Hawai‘i. The 
latest report (7th edition), Knocking at the College Door: Projections of High School 
Graduates by State, Income, and Race/ethnicity, was recently completed in March 2008.  
For numbers of graduates, findings indicate that nationally (p. xiii):  

• The rapid and sustained expansion in the number of high school graduates that 
began in the early 1990s will initially continue. 

• This expansion will reach a peak in 2007-08, when total graduates from public 
and nonpublic schools will exceed 3.34 million. 

• The production of high school graduates will slow moderately between 2008-09 
and 2014-15. 

http://www.oha.org/pdf/databook/2006/DataBook2006Education.pdf�
http://www.wiche.edu/policy/knocking/1992-2022/knocking_complete_book.pdf�
http://www.wiche.edu/policy/knocking/1992-2022/knocking_complete_book.pdf�
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• After 2007-08 overall production of high school graduates will become much 
more stable for the foreseeable future than it was during the expansion period, 
when it was growing by leaps and bounds. 

• Stable production (changes falling between a loss of 5 percent and an increase of 
5 percent): Alaska, California, Connecticut, Hawaii, Illinois, Iowa, Kentucky, 
Maine, Maryland, Mississippi, Missouri, New Mexico, Oklahoma, Oregon, South 
Carolina, Tennessee, and Washington (17 states). 

 
Findings from WICHE’s report indicate “the nation and more and more states are closing 
in on “majority-minority” status relative to public high school graduating classes, in 
which the number of graduates who are not White non-Hispanic exceeds the number of 
graduates who are. Between 2004-05 and 2014-15, WICHE projects that the nation’s 
public high schools will produce (p. xiv):” 

• Almost 207,000 more Hispanic graduates (an increase of 54 percent). 
• Nearly 46,000 more Asian/Pacific Islander graduates (an increase of 32 percent). 
• About 12,000 more Black non-Hispanic graduates (an increase of 3 percent). 
• About 2,000 more American Indian/Alaska Native graduates (an increase of 7 

percent). 
• Nearly 197,000 fewer White non-Hispanic graduates (a decline of 11 percent). 

 
“Clearly, the composition of our schools is changing. State policymakers and officials in 
school districts, K-12 schools, and postsecondary institutions need to be aware of these 
changes and how they might impact curriculum and preparation, the demand for support 
services, the demand for postsecondary education, affordability, and other issues (p.xiv).” 

 
 
Figure 2.10 from the WICHE 
report shows the 3 projections 
(short term, mid term, long term) 
of the percentage of change in 
high school graduates for the 
Western states, including Hawai‘i 
(p. 12).   
 
 
 
 
 
 
 
 
The August 2007 NCHEMS 
presentation includes a slide (#43) 
that shows the projection of high 
school graduates to 2018 for 
Hawai‘i by race/ethnicity. 
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Second Decade focus: College going rate (2-yr, 4-yr) 
At the same time high school graduation rates will be declining, going rates of high 
school graduates are continuing to fall. The going rate is the percent of high school 
graduates who continue on to college with no break in time.  
 
In the report, 
Measuring Up (p.7), 
Hawai‘i has had a drop 
since 1992 in the high 
school going rate. In 
comparison to other 
states, Hawaii’s 
decline of 28% is the 
steepest. “The state’s 
decline is due to a 
decrease in the 
percentage of students 
graduating from high school, and a drop in the percentage of graduates going on to 
college.” Other information reported for the State: 

• The percentage of working-age adults who are enrolled part-time in college level 
education or training has increased by 6%, compared with a nationwide decline of 12%. 

• The state’s population is projected to grow by 11% from 2005 to 2020, below the 
  national rate of 14%. During approximately the same period, the number of high  
  school graduates is projected to decrease by 8%. 

• About 12% of the adult population has less than a high school diploma or its 
  equivalent, compared with 14% of adults nationwide 

• In Hawaii, 340 more students are leaving the state than are entering to attend college. 
• About 31% of Hawaii high school graduates who go to college attend college out 

 of state. 
 
 
 
The graph on the right shows the 
national, Hawai‘i and UH system 
going rates. Note the decline in 
Hawai‘i, compared to the National 
rate. 
 
 
 
 
 
 
 

http://www.hawaii.edu/vpaa/system_aa/strategic%20plan/Measuring_Up_2006_Hawaii_Report.pdf�
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For Hawai‘i County’s community college going 
rate, West Hawai‘i had a 12% going rate for 
2006 while East Hawai‘i had 21.7% for the 
same time period as seen in the map to the left 
for the State (Meeting State Needs, Feb. 2007) 
 
 
 

 
 

 
 
 
 
 
The bar graph on the left shows the going     
rates in Hawai‘i for Fall 2007, by region and 
by 2 year and 4 year degrees pursued (UH 
presentation to Senate Education Committee, 
January 9, 2008).  
 
     
 
 
 

 
HI 1992 HI 2006      Top Perf 

           States 2006       

 
 
 
When high school students do apply to college right after high school, their level of 
preparedness in basic skills of mathematics, reading and writing is still quite low, both 
nationally and within the State of Hawai‘i (Measuring Up, p. 5). Although Hawai‘i has 
made some progress with 8th graders improving scores on assessment tests, Hawai‘i still 
falls below Top performing states, according to the chart above.    

http://www.hawaii.edu/offices/app/opp/msn/meetingstateneeds2007.pdf�
http://www.hawaii.edu/offices/eaur/govrel/briefings/2008/act283_slh2007_workforce_uoh_01-09-08_edu.pdf�
http://www.hawaii.edu/offices/eaur/govrel/briefings/2008/act283_slh2007_workforce_uoh_01-09-08_edu.pdf�
http://www.hawaii.edu/offices/eaur/govrel/briefings/2008/act283_slh2007_workforce_uoh_01-09-08_edu.pdf�
http://www.hawaii.edu/vpaa/system_aa/strategic%20plan/Measuring_Up_2006_Hawaii_Report.pdf�
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Hawai‘i DOE District data for 2002/03 standardized test scores—for grades 3, 5, 8 and  
10 and identified as Hawaiian and Others--are listed in the following 3 tables. Table 1 is 
the district as a whole, Table 2 is East and Table 3 is for West Hawai‘i. 
 

 
 

Table 2 
Hawai‘i District (East) DOE Standardized Test Scores, School Year (SY) 2002-2003 

(columns are in percentages until Total Number of Test Takers row) 
                              Gr. 3                   Gr. 5 Gr. 8 Grade 10 

 Hawn Others Hawn Others Hawn     Ot Hawn Others 
SAT-9 Math 

Below 
average  

29  15  38  21  37  20  44  30  

Average  60  59  51  52  57  55  51  59  
Above 

Average  
12  26  11  27  7  25  4  11  

SAT-9 Reading 
Below 

average  
30  16  40  23  35  20  48  31  

Average  60  60  53  52  59  55  49  59  
Above 

Average  
11  24  7  26  7  26  3  10  

HCPS-II Math Standards 
Below  32  20  39  21  39  23  25  18  

Approach  61  57  52  56  58  54  66  58  
Meets  6  21  8  20  4  20  9  21  

Exceeds  -  3  -  3  -  3  -  2  
HCPS-II Reading Standards 

Below  20  10  28  14  17  7  13  8  
Approach  53  43  52  39  65  49  56  44  

Meets  27  44  20  45  18  42  30  47  
Exceeds  1  2  -  2  -  1  -  1  

Total # of 
test takers  

403  637  424  753  368  705  385  688  

Table 1 
Hawai‘i District DOE Standardized Test Scores, School Year (SY) 2002-2003 

(columns are in percentages until Total Number of Test Takers row) 

                                 Gr. 3                     Gr. 5 Gr. 8 Gr. 10 

 Hawn  Others     Hawn Others Hawn     Oth          Hawn Others 
SAT-9 Math 

Below 
average  

27  15  32  21  34  22  44  29  

Average  59  57  54  53  57  55  53  61  
Above 

Average  
14  27  14  26  9  23  4  11  

SAT-9 Reading 
Below 

average  
27  16  34  21  34  21  44  29  

Average  61  56  58  56  59  56  68  61  
Above 

Average  
11  26  10  24  9  25  3  10  

HCPS-II Math Standards 
Below  28  17  34  21  37  24  24  17  

Approach   61  56  58  56  59  56  68  61  
Meets  10  23  8  20  4  18  8  20  

Exceeds  1  3  -  2  -  2  -  2  
HCPS-II Reading Standards 

Below  17  9  24  14  13  7  12  8  
Approach  52  45  50  39  64  50  58  45  

Meets  30  44  25  45  23  42  30  46  
Exceeds  1  2  1  1  -  1  -  1  

Total # of 
test takers  

709  1,137  813  1,312  723  1,226  666  1,212  
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Table 3 
Hawai‘i District (West) DOE Standardized Test Scores, School Year (SY) 2002-2003 

(columns are in percentages until Total Number of Test Takers row) 
                          Gr. 3                    Gr. 5       Gr. 8 Gr. 10 

 Hawn Others      Hawn Others Hawn Others    Haw Others 
SAT-9 Math 

Below 
average  

24  16  26  22  30  24  42  27  

Average  60  55  57  55  57  54  55  63  
Above 

Average  
16  29  17  23  13  22  3  10  

SAT-9 Reading 
Below 

average  
24  16  28  20  32  22  40  27  

Average  64  55  59  58  56  53  58  63  
Above 

Average  
12  29  13  22  12  25  2  10  

HCPS-II Math Standards 
Below  22  15  29  21  36  25  22  16  

Approach  61  56  62  58  59  60  72  65  
Meets  16  24  8  21  5  15  7  18  

Exceeds  2  4  1  1  -  -  -  1  
HCPS-II Reading Standards 

Below  13  8  19  15  9  6  12  7  
Approach  52  46  49  39  60  51  59  45  

Meets  34  45  31  45  30  43  29  47  
Exceeds  1  1  1  1  1  -  -  1  

Total # of 
test takers  

274  458  336  506  303  471  248  490  



 

 

Second Decade focus: Educational attainment (K-12, associate and bachelor’s 
degrees) 
From the Second Decade project, five organizing principles resulted: Increasing the 
Educational Capital of the State; Meeting Workforce Development Needs; Diversifying 
the State’s Economy; Serving Underrepresented Regions and Populations; and Creating 
an Efficient, Sustainable Organization. 
 
State Economy 
Construction was a major factor in Hawaii’s economy during the past several years. 
Hawai‘i Island experienced a significant increase in construction for single family homes, 
particularly between 2004 and 2006. The Island had the highest number of permits issued 

for the State during 
those years, exceeding 
Oahu. That increase is 
reflected in the portion 
of Table 21.07 showing  
building permits 
(DBEDT, State of 
Hawaii Data Book, 
Housing, 2006).  
 
 

 
 
 
 
 
 
In DBEDT’s Table 21.17, as of 
2000, Hawai‘i Island had the 
most affordable housing and 
almost the same amount of 
rental housing as Maui County.   
For the Island, the percent of 
housing without complete 
plumbing was the highest in the 
State. 
 
 
 
 
 
 

 
 
 

http://hawaii.gov/dbedt/info/economic/databook/db2006/section21.pdf�
http://hawaii.gov/dbedt/info/economic/databook/db2006/section21.pdf�
http://hawaii.gov/dbedt/info/economic/databook/db2006/section21.pdf�
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Table 21.18 shows 2006 information on 
housing ownership by county. Hawai‘i 
Island had the highest percentage of 
single family home ownership compared 
to the other counties; the lowest median 
household income and the lowest 
monthly mortgage. 
 
The construction boom that peaked in 
early 2006, continued to taper off into 
2007. According to Leroy Laney, 
forecaster for First Hawaiian Bank (First 
Hawaiian Bank forecasts p. 7), from 
November 2007, State-wide, there are 
enough construction projects waiting to 
be done that will carry the work through 
several years but building new single 
family homes has dropped off 
substantially. Speculative housing 
construction has slowed considerably, 
especially in Puna. The number of building permits issued has declined and median 
prices for single family homes in selected districts in Hawai‘i County peaked and are now 
stabilizing as can be seen in the following 2 charts.  

 
    

 
Tourism has been a mainstay of Hawaii’s economy but 
numbers of visitor arrivals are predicted to drop in 2008, 
based on a decline from 2006 to 2007. DBEDT’s first 
quarter forecast for 2008 projects a 1.4% decrease in 
visitor arrivals for the year and a modest increase of 1.2% 
for 2009 and 1.4% for 2010 (Outlook for the Economy, 
p.1). This drop will impact the State excise tax revenues.  
 
In the graph on the left, a drop in the State’s excise tax 
receipts since 2002 is shown as an estimate for 2007 

http://fhb.com/pdf/OahuEconForecast07.pdf�
http://fhb.com/pdf/OahuEconForecast07.pdf�
http://hawaii.gov/dbedt/info/economic/data_reports/qser/outlook-economy�
http://hawaii.gov/dbedt/info/economic/data_reports/qser/outlook-economy�
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(Economic Forecast, 2007-2008, p. 1). The First Hawaiian Bank describes the growth 
seen in the past few years as an 11-year boom that is slowing.     
 
State Legislature  
HawCC’s ability to offer quality education and expand its offerings to the Island was 
hampered when the Legislature’s approved $18.4 million dollars to begin planning 
campuses on both sides of the Island was held up at the Governor’s Office in the 
2006/2007 academic year. 
 
The “Systemwide Financial Audit of the University of Hawai‘i System: Phase II,” 
December 2007 (report 07-08) has criticized the UH system for not having strategic plans 
in alignment at all levels.  
 
State Senate Bill 3250 was developed, amended and approved by the Education 
Committee and referred to the House. As of March 18, 2008, the bill has been amended 
and passed a second reading in the House and was referred to the Finance Committee. It 
is a financial incentive plan to reward campuses that have achieved the strategic 
outcomes approved by the UH system. 
 
Hawaii 2050 is the State plan, chaired by Senator Russell Kokubun, to guide Hawaii’s 
environmental, economic, social and cultural actions towards the development and 
maintenance of a sustainable future. Sustainability is defined by “A Hawai‘i that achieves 
the following: 

• Respects the culture, character, beauty and history of our state’s island 
communities 

• Strikes a balance among economic, social and community, and environmental 
priorities 

• Meets the needs of the present without compromising the ability of future 
generations to meet their own needs” (Executive Summary, p. 3) 

Education, rather than being made a separate goal, has been integrated into each of the 5 
goals of Hawaii 2050. 

• Goal 1, A Way of Life—Living sustainably is part of our daily practice in Hawai‘i—emphasizes 
the importance of focusing on curricula to achieve sustainability: “We must understand the 
implications and merits of sustainable living. We must develop lifelong learning opportunities and 
public awareness programs to change behaviors and values in order to develop a sustainability 
ethic.” The first way to do this is to “Integrate sustainability principles and practices into public 
and private school curricula.” (p.5) 

• Goal 2, The Economy—Our diversified and globally competitive economy enables us to 
meaningfully live, work and play in Hawai‘i—targets education in Strategic Action 1 (Develop a 
more diverse and resilient economy… Increase commercialization and technology transfer 
between post-secondary institutions and the business sector) and Strategic Action 3 (Increase the 
competitiveness of Hawai‘i’s workforce... Invest in and improve our public education system to 
provide for a skilled workforce; Create incentives and opportunities for workforce skills upgrade 
training programs, including the availability of remedial education programs; and Increase student 
enrollment in post-secondary educational programs). (p. 9) 

• Goal 3, Environment and Natural Resources—Our natural resources are responsibly and 
respectfully used, replenished and preserved for future generations—includes educational 

http://fhb.com/pdf/OahuEconForecast07.pdf�
http://www.state.hi.us/auditor/Reports/2007/07-08.pdf�
http://www.state.hi.us/auditor/Reports/2007/07-08.pdf�
http://www.capitol.hawaii.gov/site1/docs/getstatus2.asp?billno=SB3250�
http://www.hawaii2050.org/�
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institutions as governmental agencies in Strategic Action 1 (Reduce reliance on fossil [carbon-
based] fuels as part of the plan to Expand renewable energy opportunities; Increase energy 
efficiency in private and public buildings, including retrofitting existing buildings; …Adopt 
building codes that encourage ‘green building’ technology; Encourage all government agencies to 
adopt sustainable practices, including purchasing hybrid cars, buying biodegradable products, and 
mandating recycling),” Strategic Action 2 (Conserve water and ensure adequate water supply) and 
Strategic Action 3 (Increase recycling, reuse and waste reduction strategies) (p.13) 

• Goal 4, Community and Social Well-Being—Our community is strong, healthy, vibrant and 
nurturing, providing safety nets for those in need—specifically addresses public education, 
including post-secondary, in Strategic Action 3 (Strengthen public education through the Support 
[for] parenting, educational and financial literacy initiatives that span early childhood through 
lifelong learning; … Strengthen[ing of] career pathways for technical and trade schools that 
enhance Hawai‘i’s workforce; [and] Support [for] post-secondary and distance learning programs 
that broaden personal and professional learning opportunities.” (p.17) 

• Goal 5, Kanaka Maoli Culture and Island Values—Our Kanaka Maoli and island cultures and 
values are thriving and perpetuated—as evidenced through the postsecondary education indicators 
of enrollment in Kanaka Maoli language classes and the number of teachers teaching the Kanaka 
Maoli language. (p. 22) 
 

On March 12, 2008, the State’s Council of Revenues released the estimated tax revenues 
for 2008-2014 based on the State’s current economy, as seen in the following chart. 
 

 
 
If legislation to support the Long-term Finance Plan for the University of Hawai‘i: Report 
to the 2008 Legislature (February 2008) is passed, each campus, in addition to having a 
strategic plan, will have “an accompanying finance plan… A long-term finance plan can 
help by clearly indicating the long-term costs of achieving the strategic goals, and by 
providing long-term funding targets for each institution within the University of Hawaii 
System… Concurrent with the development of the Strategic Plan, each campus will also 
develop a medium-term financial plan. The medium-term financial plan will cover a 3 

http://hawaii.gov/tax/cor/2008gf03_with0314_Ltr2Gov-Final.pdf�
http://www.hawaii.edu/offices/eaur/govrel/reports/2008/scr137_2007_scr79_2007_2008_ltfp_report.pdf�
http://www.hawaii.edu/offices/eaur/govrel/reports/2008/scr137_2007_scr79_2007_2008_ltfp_report.pdf�
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biennium period, starting with the 2009-11 biennium budget and extended to 2015 to 
cover the same period as the Strategic Plan. The financial plan will outline the financial 
costs to achieve the Strategic Plan and will be based on measurable goals.” (p.9) The 
proposed UH long-term finance plan is based on North Dakota University System’s long-
term finance plan and would have the same 3 key elements:  
 

 
 
UH System Strategic Planning, the UHCC Strategic Planning Council and 
Stocktaking 
Vice President Johnsrud has prepared a number of drafts of UH System Strategic 
Outcomes, which have been used to drive the UHCC strategic outcomes. In addition, she 
recently, with Vice President Howard Todo, issued the 2009-2011 Biennium Budget 
Proposal Development memorandum (March 6, 2008), the contents of which were 
approved at the Board of Regents meeting on March 13, 2008. In the memo, a change 
was made that will allow each campus 
 “to propose a maximum of three requests for additional general funds (program change requests) 
 for consideration. Each request must be congruent with the strategic outcomes … and must have 
 quantifiable and measurable goals. The amount of funding being requested must be directly tied to 
 the attainment of the goals being proposed… However, for purposes of managing expectations, it 
 is envisioned that all requests by the University for this category of budget requests will total no 
 more than $10 million in each year of the biennium due to current economic conditions…” (p. 3, 
 4) 
 
The UHCC Strategic Planning Council is comprised of the Vice President and Associate 
Vice Presidents for Community Colleges, each of the chancellors from the community 
colleges, Senate chairs and other strategic planning representatives from each campus. 
The Council has directed the adoption of the UH System 5 strategic outcomes and 
performance measures for the UHCC’s, which will be covered in Section III. 
 
Stocktaking sessions for each campus were held during the end of April 2008. UH 
President McClain and his administrative team visited each campus to review preliminary 
budget requests as part of the procedures that resulted from the March 13, 2008 BOR’s 
approval. In a memorandum (March 14, 2008), Vice Presidents Howard Todo (Budget 
and Finance/Chief Financial Officer) and Johnsrud issued details on how the strategic 
plans from all levels would dovetail with the 2009/011 biennium budget proposal 
development. Further explanation was issued by the Vice Presidents in an April 4, 2008 
memorandum that gave instructions on stocktaking and preparation of the UH system’s 
budget proposal. In this latter memorandum, details for preparing a “biennium financial 
plan” to cover 6 years were specified:   
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 “The first biennium will be focused on reducing the University of Hawai‘i’s deferred maintenance 
 backlog and renewing its current physical plant. New facility construction requests will not be 
 considered for Fiscal Biennium 2009-2011; however, new facilities may be budgeted in fiscal 
 biennia 2011-2013 and 2013-2015. Pursuant to the March 14, 2008 Biennium Budget Proposal 
 Development memorandum, the biennium budget development strategy focuses on the following 
 priorities: 
 1. Repair, Renewal, and Replacement 
 2. Collective Bargaining 
 3. Energy and Other Non-Personnel Cost Increases 
 4. Performance-Based Budget Requests” (p. 1, 2)   
 
HawCC’s stocktaking presentation was held on April 29, 2008 and the campus was 
invited to attend by the Chancellor.  
 
UHH  
Some services continue to be shared with the University of Hawai‘i at Hilo because of its 
close proximity to HawCC’s East Hawai‘i campus. Classroom buildings that also house 
faculty offices, such as the Edith Kanaka‘ole Hall on the upper campus continue to be 
shared, while on the Manono Campus, UHH continues to occupy buildings for Na Pua 
No‘eau, the Art Department and offices for the College of Continuing Education and 
Community Services, to name a few. 
 
Kamehameha Schools—Hawai‘i Campus 
The 300 acre campus is located on the East side of Hawai‘i Island about 7 miles south of 
Hilo in Kea‘au, off of Highway 11 on the way to Volcano. This private school was 
founded in 1996 and opened in the 2001/02 academic year. It currently has 1,120 students 
enrolled in kindergarten through 12th grades. “The curriculum is directed towards 
preparing students for success in post-high school endeavors and a rewarding and 
productive life”. 
 
Office of Hawaiian Affairs 
Under education in its 2007 Annual Report, OHA’s Education Hale addresses the 
agency’s Strategic Plan Goal 4, to “develop and implement a plan to ensure Native 
Hawaiian access to all education opportunities.” Support to community colleges is given 
through programs such as College Connections and Achieve the Dream. 
 
Achieve the Dream 
UHCC’s are participating in a national initiative that analyzes data for underrepresented 
minorities in higher education. For Hawai‘i, the 2004 cohort of Native Hawaiian students 
will be analyzed as a baseline. As a result of this initiative, more details about all students 
who apply to the UHCC’s will be obtained: admitted but do not register, register and 
courses taken, degrees or certificates obtained, transfer rates, etc.  
 
Hawai‘i County General Plan 
The most recent County General Plan was approved in February, 2005 and amended in 
December, 2006. In Chapter 10, Facilities (p.10.3), the County recognized the important 
role that HawCC provides for access to higher education and training for all of Hawai‘i 
County:  

http://hawaii.ksbe.edu/�
http://www.oha.org/pdf/OHA_Annual_Report_2007.pdf�
http://www.hawaii.edu/vpaa/system_aa/dream.html�
http://www.co.hawaii.hi.us/la/gp/GP2005Amend.pdf�
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Hawaii Community College provides access to higher education, and workforce  training 
for the  entire County. The College offers an extensive program of certificate and 
associate degree programs in technical fields as well as the first two years of a 
baccalaureate degree. The College also offers an extensive program of short-term 
training programs throughout the County. The community college serves the entire 
County with programs on site in the communities and utilizes distance education 
technologies. 

 
Natural Features of Hawai‘i Island 
The size of Hawai‘i Island is 4, 028 square miles. It was “formed by the coalescence of 
five volcanoes—Kohala, Mauna Kea, Hualälai, Mauna Loa and Kïlauea” (Juvik, p. 17). 

Of the five volcanoes, three are considered active—
Hualälai, Mauna Loa and Kïlauea. Nine lava zones have 
been mapped for the Island; the higher the zone number, 
the less the volcanic hazard (Hawai‘i County Data Book, 
2006, map 5).  

 
 
 

Tsunami’s have affected the 
Island, particularly the area of 
Hilo. The table here shows those 
that had a “run-up” higher than 6.6 
feet (Hawaii County Databook, 
2006, table 5.12). 

 
 
 
 
 
 
 
 
 
 
 
 
Hawai‘i Island has 9 districts that are used for a variety of purposes including, political, 
economic, and demographic. Each has distinctive physical and natural features, some of 
which form the boundaries between districts (Hawai‘i County Data Book, 2006, map 1).  

http://www.hawaii-county.com/databook_current/map05.htm�
http://www.hawaii-county.com/databook_current/map05.htm�
http://www.hawaii-county.com/databook_current/Table%205/5.12.pdf�
http://www.hawaii-county.com/databook_current/Table%205/5.12.pdf�
http://www.hawaii-county.com/databook_current/map01.htm�
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As can be seen on this map, all of 
the other islands in the State 
could fit into the entire area 
covered by Hawai‘i Island 
(Hawaii County Data Book, map 
4).    
 
 
 
 
 
 
 
 
 
 

 
 

http://www.hawaii-county.com/databook_current/map04.htm�
http://www.hawaii-county.com/databook_current/map04.htm�
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Starting March 19, 2008, Hale Ma‘uma‘uma Crater in Hawai‘i Volcanoes National Park 
began continuously emitting excessive amounts of sulfur dioxide. As a result, Ka‘u 
District, upper areas of the Puna District, Hilo and Kailua-Kona have experienced poor 
air quality. Depending on the direction and speed of the winds, the fumes have been 
noticeable and even harmful to individuals considered at-risk for respiratory problems. 
The County of Hawai‘i Civil Defense and the National Park have partnered to give 
residents of the Island the latest updates on the toxic fumes and have also predicted 
specific days, depending on weather conditions, that the conditions may become worse. 
A color coding system of 4 levels advises residents about the air quality. The KGMB 
News website has links to the National Park’s advisory sites and also has a link to the 
County’s brochure.   
 
INTERNAL FACTORS AFFECTING HAWCC’S PLANNING 
 
HawCC Programs and Student Demographics 
From HawCC’s recent self-study (p.2) for reaffirmation of accreditation, the snapshot 
below shows the breadth of programs offered and the composition of the students, faculty 
and staff as of 2005.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.nature.nps.gov/air/webcams/parks/havoso2alert/havoadvisories.cfm�
http://kgmb9.com/main/images/stories/files/emissions_brochure.pdf�
http://www.hawcc.hawaii.edu/self-study.pdf�
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Underprepared Students and Developmental Education at HawCC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As noted earlier in Measuring Up Hawai‘i, Hawaii’s students are generally more 
underprepared than their counterparts in the top performing states to take college level 
classes in reading, writing and math. A table from the External and Internal Issues 
Appendix used at UHCC Strategic Planning Council meetings, indicates the systemwide 
COMPASS placement for the UHCC’s in these 3 areas. 
 
For HawCC, this is even more evident. In Fall 2006, the UHCC’s White Paper Group 
was organized to look at developmental education across the 7 campuses. Its report was 
turned into the Vice President for Community Colleges and posted on the web. HawCC’s 
part of the report summarizes the importance of developmental education for students 
because of the breadth of programs offered, many of which have courses with a reading 
and/or writing prerequisite (p.79): 
 
 At HawCC, students may select from twenty-seven different programs of study, culminating in 
 nine certificates of completions, sixteen certificates of achievement, fifteen Associate of Applied 
 Science degrees, five Associates of Science degrees, an Associates of Arts degree, and two 
 Associate of Arts degrees with an academic subject certificate. Requirements for each certificate 
 and degree are determined by the department or the programs. Many of these programs require 
 English 100, English 102, English 22, or English 21 for graduation requirements. For example, 
 students in the A.A. program must complete English 100 (Expository Writing) as well as English 
 102 (College Reading Skills) as part of their core degree requirement. Therefore, depending on 
 their COMPASS placement scores and prerequisite requirements, students may go through a 
 reading sequence starting with ENG 18 (Reading Essentials), ENG 20R (Reading and Learning 
 Skills), or ENG 21 (Developmental Reading), and a writing sequence of ENG 20W (College 
 Writing and Grammar), or ENG 22 (Introduction to Expository Writing) before they are able to 
 take ENG 102 or ENG 100… Based on HawCC’s COMPASS placement scores for the Fall 2006 
 semester, 74 students were placed in Eng. 18; 94 into Eng. 20R; 136 into Eng. 20W; 314 into Eng. 
 21; and 230 into Eng. 22. During any given semester, an average of 60% of students who take the 
 COMPASS Reading Test and 72% of those who take the COMPASS Writing Test are placed into 
 these below college-level courses (emphasis added). 
 
 
 

http://www.hawaii.edu/offices/cc/docs/remedial-dev_task_force/Remedial_Dev_Ed_Paper.pdf�
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Actual enrollment for Fall 2006 developmental English courses and the number of 
sections offered appear below.  
 

 
 
The demand at HawCC for developmental mathematics in the Fall 2006 semester was 
also noted in the White Paper (p.82):  
 
 Based on the HawCC’s COMPASS placement scores, 342 students placed into Math 1A-D; 207 
 into Math 22; 109 into Math 24X; and 130 into Math 26. During any given semester, an average 
 of 94% of students who take the COMPASS Math Test placed into these below college-level 
 courses (emphasis added). For some of the Math classes, depending on the instructor teaching the 
 course, students are given the Elementary Algebra Skills Test by ETS or another diagnostic pre-
 test to determine appropriate placement and skill competencies. For Math 1 (ABCD), students 
 need to demonstrate mastery of skills by completing modules at 70% or above before going on to 
 the next level.  
 
Fall 2006 enrollment in HawCC’s developmental math courses appears in the following 
table. 
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High School Going Rate to HawCC for Fall 2007 
MAPS, the UH System’s online data collection, has Table 1 for Fall 2007, which shows 
the going rates for all of the UH System by location of the high school. HawCC’s data 
appears in the following table. 
 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.hawaii.edu/cgi-bin/iro/maps?hbuhf07.pdf�


 

 26 

Enrollment Trends and Growth for HawCC 
In Fall 2007, HawCC’s preliminary headcount enrollment increased by 8.4% over Fall 
2006, the highest percent change in the system. The enrollment was 2,551 (emphasis 
added). This table is for Fall 2007 only and compares the enrollments by campus.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The second table gives historical data for each year from Fall 1997 to Fall 2007 
(Preliminary Opening Fall 2007 Enrollments—Credit Programs) 

 

 
 
The following tables (Tables 4, 5, 6 and A1) and Figure A3 show the projected 
enrollment for HawCC and the UHCC’s, based on historical data. Tables are from 
Enrollment Projections, University of Hawai‘i, Community Colleges Fall 2007 to Fall 
2013, found on the MAPS website. The data are for unduplicated headcounts for students 
enrolled in credit courses. First-time, transfer, returning and continuing categories are 
included in several of the tables. Three growth rates are projected: low (ie, conservative), 
middle (moderate) and high (fast).  
 

http://www.hawaii.edu/offices/app/opp/openenroll/PrelOpenCreditEnrollF07.pdf�
http://www.hawaii.edu/cgi-bin/iro/maps?epccf07.pdf�
http://www.hawaii.edu/cgi-bin/iro/maps?epccf07.pdf�
http://www.hawaii.edu/offices/app/opp/openenroll/PrelOpenCreditEnrollF07.pdf�
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It is noteworthy that the actual enrollment for Fall 2007 has surpassed the projected 
enrollment in several of the tables included above. 
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The graph and the map show the location of those enrolled at HawCC for 2005. Both 
items were shared as part of HawCC’s April 24, 2006 Stocktaking presentation made by 
the Office of the Vice President for Academic Policy and Planning ([p. 5]). 
 

 
 
 
 
HawCC Students in STEM gateway MATH courses and Students Transferring to 
UH Hilo  
In Fall 2005, HawCC and UHH developed a grant proposal to be submitted to the 
National Science Foundation. The purpose of the proposal, if funded, would have 
provided support strategies for students transferring into UH Hilo, especially those in the 
STEM disciplines. The grant was not funded but research was gathered on the number of 
HawCC students who transferred to UHH the prior year; 154 transferred. Also gathered 
were the enrollments and grade distributions in the STEM gateway courses of MATH 27, 
MATH 104f and MATH 104g for a 3 ½ year period from Fall 2002 to Fall 2005. That 
information appears below. 
 

Average Percentages of Grades and Withdrawals 
Hawai‘i Community College: Fall 2002-Fall 2005 

 MATH 27 (data for 5 
semesters) 

MATH 104F (offered Fall 
semesters only) (data for 3 
semesters)  

MATH 104G (offered 
Spring semesters only) (data 
for 2 semesters)  

A grade 13.11%  15.87%  28.57%  
B grade 21.86% 19.05% 17.14% 

C grade 18.03% 19.05% 14.29% 
D grade  15.30%  6.35%  5.71%  
F grade 14.75%  30.16%  8.57%  
Erase (no transcript record 
of w/drawal during 1st 3 
weeks) 

7.10%  1.59%  17.14%  

Withdrawal (“W” recorded 
on transcript) 

8.20%  7.94%  8.57%  

Totals  n=183 n=63 n=35 
 
 
 

http://www.hawaii.edu/vpaa/vpaa_memo/Haw_Stocktaking2006_Final1.pdf�
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Degrees and Certificates Earned at HawCC and the UHCC’s, by Gender and 
Ethnicity, 2006/2007 
MAPS, the UH System’s online data collection, has Table 3, the number of degrees and 
certificates earned for the UHCC’s as a whole and for HawCC by gender and ethnicity. 
 

 

 

 
 
 
 
Persistence Rates for HawCC 
MAPS has a recent graph (January 
2008) that shows persistence and 
graduation rates for all campuses, 
including HawCC, for 3 years after 
entry. 
 
 

 
 
 
 
 
 
 

 

http://www.hawaii.edu/cgi-bin/iro/maps?dguhy07.pdf�
http://www.hawaii.edu/iro/srtk/srtkuh07.pdf�
http://www.hawaii.edu/iro/srtk/srtkuh07.pdf�
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HAWCC’S MAJOR PLANNING ASSUMPTIONS  
 
• HawCC is the only community college that serves the entire Island of Hawai‘i 
• HawCC’s breadth of programs is notable; there are 27 instructional programs 

offered 
• HawCC is a reflection of change in the surrounding community 
• HawCC’s Mission, Vision and Imperatives are central to campus planning 
• HawCC’s faculty, staff and administration are committed to providing a quality 

student learning experience for its students  
• The State’s economy determines budget decisions  
• The construction boom of 2004-2006 has slowed 
• Hawai‘i Island has the largest number of Native Hawaiians, outside of Oahu 
• HawCC faculty are committed to maintaining academic standards 
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III. HAWCC STRATEGIC OUTCOMES AND PERFORMANCE 
MEASURES, 2008-2015 
 
GOAL A:  Educational Effectiveness and Student Success 
  (UH System Strategic Plan 2002-2010) 
 
GOAL A: Promote Learning & Teaching for Student Success 
  (UHCC System Strategic Plan 2002-2010) 
 
Strategic Outcome:  
A1.   Native Hawaiian Educational Attainment—Position the University of Hawai‘i 
as one of the world’s foremost indigenous-serving universities by supporting the access 
and success of Native Hawaiians. 
 
Performance Measures 
A1.1   Increase Native Hawaiian enrollment by 3% per year particularly in regions that 
are underserved.  
 
Reference: Appendix 1.1 

 
HawCC Action Strategies: 
a. Assess the needs and numbers (by age) of Native Hawaiian residents and growth 

patterns in targeted districts through agencies such as community health 
organizations, the DOE & KSBE   Funding I 

b. Incorporate results for Native Hawaiians into Strategic Enrollment Management 
(SEM) by priority areas   Funding I 

c. Establish a branch campus in West HI, one of the most underserved areas in the state, 
to meet the higher education needs of Native Hawaiians Funding I & IV  

d. Build capacity island wide to work in conjunction with the D.O.E. and P-20 program 
initiatives where it would best serve the most Native Hawaiian students   Funding I 
& IV 

e. Fund an APT Band A Computer Programmer for SQL programming to provide better 
tracking of Native Hawaiian students   Funding I 

f. Create a university relations office using the UHM model to include 
graphics/duplication, alumni relations, marketing.  Serve as a clearing house for 
legislative support services   Funding I 

g. Seek funding to provide accommodations and services to Native Hawaiian students 
with disabilities   Funding I 

 
A1.2   Promote low-income Native Hawaiian student success and graduation by 
increasing: the overall financial aid participation rate by 1-13% per year, the total amount 
of financial aid disbursed, and the number of aid recipients making satisfactory financial 
aid progress by 2015. 
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Reference: Appendix 1.2 
 
HawCC Action Strategies: 
a.  Increase need-based institutional aid (non private & non federal) for Native Hawaiian 

students by shifting funds   Funding II 
b. Explore additional Native Hawaiian funding sources through KSBE, Alu Like, OHA, 

other Hawaiian agencies, and private donors   Funding IV 
c. Identify barriers for Native Hawaiians that prevent access to financial aid (e.g. Pell 

grants) and use mitigation measures, such as working with parents to complete the 
FAFSA    Funding II & III 

 
A1.3  Increase the number and percent of Native Hawaiian students enrolled in 
developmental intervention who successfully complete at least one course in the 
developmental sequence within their first academic year thus making progress towards 
degree applicable instruction.   
 
Reference: Appendix 1.3 
 
HawCC Action Strategies: 
a. Increase (by 3%) the number of Native Hawaiian students enrolled in developmental 

course(s) through immediate advising after results of COMPASS placement testing 
are received so that within the first year, students are registered in appropriate 
developmental class(es)   Funding I & III 

b.   Fund a mobile facility to provide island-wide placement testing to ensure Native 
Hawaiian students are enrolled in the courses that will help them succeed   Funding I 
& IV 

c. Develop and implement a policy, through the Academic Senate, that requires Native 
Hawaiian students to enroll in their first year in at least one developmental course 
when results of COMPASS place students in more than one developmental course 
Funding II & III 

d.   For Native Hawaiian students who have not decided on a major, include in a first year 
experience: development of literacy skills in areas such as reading, computer and 
technology,  global understanding; exploration of STEM and other career options  
Funding I 

e. Utilize the program review process to evaluate Native Hawaiian developmental 
education enrollment and completion to determine effectiveness   Funding I 

f. Provide tutoring options for Native Hawaiian students in courses with low success 
rates   Funding II 

 
A1.4  Increase by 6-9% per year the number of Native Hawaiian students who 
successfully progress and graduate, or transfer to baccalaureate institutions, while 
maintaining the percentage of transfers who achieve a first year GPA of 2.0 or higher at 
the transfer institution.  
 
Successful completion and transfer requires that students persist from one term to the 
next. Additionally, in order to make progress towards graduation, students need to make 
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progress in each academic year. Entering full time students should successfully complete 
at least 20 credits within the first year; Part time students should complete at least 12. 
 
Reference: Appendix 1.4 
 
HawCC Action Strategies: 
a.  Provide tutoring options for Native Hawaiian students in courses with low success 

rates   Funding II, IV & V 
b.  For Native Hawaiian students who have not decided on a major, include in a first year    

experience: development of literacy skills in areas such as reading, computer and 
technology, global understanding; exploration of STEM and other career options 
Funding I  

c.  Expand articulation agreements with four-year institutions and publicize to Native 
Hawaiian students and provide appropriate advising services for Native Hawaiian 
students to benefit from these transfer opportunities   Funding I 

d.  Develop focused degrees that lead to a four-year degree pathway and market to Native  
     Hawaiian students   Funding II 
e.  Use Enrollment data to focus on strategic recruitment, retention, graduation and     

 transfer of Native Hawaiian students   Funding I, III & IV  
f.   Provide the necessary academic and student support services focused on high risk    

Native Hawaiian students   Funding I & IV 
 
 
Strategic Outcome: 
A2.   Hawaii’s Educational Capital—Increase the educational capital of the state by 
increasing the participation and completion of students, particularly low-income 
students and those from underserved regions. 
 
Performance Measures 
A2.1. Increase enrollment by 2015, particularly in regions and with groups who are 
underserved (as identified in the UH Second Decade Project ) 
 
Reference: Appendix 2.1 
 
HawCC Action Strategies: 

a. Assess the needs and numbers (by age) of residents and growth patterns in 
targeted districts through agencies such as community health organizations, the 
DOE & KSBE   Funding I   

b. Incorporate results into Strategic Enrollment Management (SEM) by priority 
areas   Funding I   

c. Establish a branch campus in West HI, one of the most underserved areas in the 
state  Funding I & IV  

d. Build capacity island wide to work in conjunction with the D.O.E. and P-20 
program initiatives   Funding I & IV   

e. Fund an APT Band A Computer Programmer for SQL programming to provide 
better tracking of students   Funding I & IV  
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f. create a university relations office using the UHM model to include 
graphics/duplication, alumni relations, marketing.  Serve as a clearing house for 
legislative support services   Funding I 

g. Seek funding to provide accommodations and services to students with disabilities   
Funding I  

 
A2.2   Promote low-income student success and graduation by increasing the Pell Grant 
participation rate of eligible students by 2015; increasing the total annual amount of Pell 
Grant disbursed; and the number of aid recipients making financial aid satisfactory 
progress. 
 
Reference: Appendix 2.2 
 
HawCC Action Strategies: 
a.  Increase need-based institutional aid (non private & non federal) for students by 

shifting funds   Funding II 
b. Explore additional funding sources through other agencies and private donors   

Funding IV 
c. Identify barriers for students that prevent access to financial aid (e.g. Pell grants) and 

use mitigation measures, such as working with parents to complete the FAFSA      
Funding II & III 

 
A2.3  Increase the number and percent of students enrolled in developmental intervention 
who successfully complete at least one course in the developmental sequence within their 
first academic year thus making progress towards degree applicable instruction.   
 
Increase CCSSE Active and Collaborative Learning Benchmark. 
Research shows that the more actively engaged students are –with college faculty and 
staff, with other students, and with the subject matter they study – the more likely they 
are to learn and persist toward achieving their academic goals. Student engagement, 
therefore, is a valuable yardstick for assessing whether, and to what extent, an institution 
is employing educational practices likely to produce successful results. 
(Note: Percentile scores represent the point at which the percentage of college benchmark 
scores fall relative to same size institutions). 
 
Reference: Appendix 2.3 
 
HawCC Action Strategies  
a. Increase (by 3%) the number of students enrolled in developmental course(s) through 

immediate advising after results of COMPASS placement testing are received so that 
within the first year, students are registered in appropriate developmental class(es)   
Funding I & III 

b.   Fund a mobile facility to provide island-wide placement testing to ensure students are 
enrolled in the courses that will help them succeed   Funding I & IV   

c. Develop and implement a policy, through the Academic Senate, that requires students 
to enroll in their first year in at least one developmental course when results of 
COMPASS place students in more than one developmental course   Funding II & III  
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d.   For students who have not decided on a major, include in a first year experience: 
development of literacy skills in areas such as reading, computer and technology,  
global understanding; exploration of STEM and other career options   Funding I    

e. Utilize the program review process to evaluate developmental education enrollment 
and completion to determine effectiveness   Funding I   

f. Provide tutoring options for students in courses with low success rates   Funding II  
g.   Continue to participate in implementing the CCSSE survey to assess student 

satisfaction   Funding I 
h.   Conduct the SENSE survey to first year students   Funding II 
 
A2.4   Increase the number of students who successfully progress and graduate, or 
transfer to baccalaureate institutions, while maintaining the percentage of transfers who 
achieve a first year GPA of 2.0 or higher at the transfer institution. 
 
Successful completion and transfer requires that students persist from one term to the 
next.  In order to make progress towards graduation, students need to make progress in 
each academic year.  Entering full time students should successfully complete at least 20 
credits within the first year; part time students should complete at least 12. 
 
Reference: Appendix 2.4 
 
HawCC Action Strategies: 
a.   Provide tutoring options for students in courses with low success rates   Funding II, 

IV & V 
b. For students who have not decided on a major, include in a first year experience: 

development of literacy skills in areas such as reading, computer and technology, 
global understanding; exploration of STEM and other career options   Funding I 

c.   Expand articulation agreements with four-year institutions and publicize to students 
and provide appropriate advising services for students to benefit from these transfer 
opportunities   Funding I 

d.   Develop focused degrees that lead to a four-year degree pathway and market to 
students   Funding II   

e.    Use Enrollment data to focus on strategic recruitment, retention, graduation and    
       transfer of students   Funding I, III & IV   
f.    Provide the necessary academic and student support services focused on high risk 
      students   Funding I & IV 
 
A2.5   Increase the number and diversity of programs offered in underserved areas by 
increasing the number and types of programs by at least one every two years that can be 
completed through on-site instruction, or distance learning technologies.   
 
Reference:  Appendix 2.5 
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HawCC Action Strategies: 
a.    Conduct a community needs assessment survey island-wide in underserved 

regions and determine the feasibility of HawCC in meeting the need   Funding 
II & IV 

b.  Expand Distance Learning support as indicated by program/unit review analyses 
with consideration for technical support staff and online course development 
assistance for faculty   Funding I, III & IV  

c. Expand and provide maintenance for Distance Learning services at Manono, UH 
Center (West HI) and satellite sites by: funding support staff at all sites, 
renovating facilities, updating & replacing instructional enhancements, support 
equipment & peripherals, including video conferencing   Funding I, II, III & IV 

 
 
GOAL B: A Learning, Research, and Service Network 
  (UH Strategic Plan 2002-2010) 
 
GOAL B: Functions as a Seamless State System 
  (UHCC Strategic Plan 2002-2010) 
 
Strategic Outcome:   
B.  Globally Competitive Workforce-Address critical workforce shortages and 
prepare students for effective engagement and leadership in a global environment. 
 
Performance Measures 
B.1   Increase the number of degrees awarded, and/or transfers to UH baccalaureate 
programs that lead to occupations where there is a demonstrated state of Hawai‘i shortage 
of qualified workers, or where the average annual wage is at or above the U.S. average 
(2006=$38,651). 
 
Reference: Appendix 4.1 
 
HawCC Action Strategies: 

a. Use enrollment data to focus on strategic recruitment, retention, graduation and 
transfer   Funding I, III & IV  

b. Provide the necessary academic and student support services focused on high risk 
students   Funding I & IV 

c. Expand articulation agreements with four-year institutions and provide 
appropriate advising services for students to benefit from these transfer 
opportunities   Funding I 

d. Seek high school partnerships in Career Technical Education pathways No Cost 
e. Provide in-class tutoring options for courses with low success rates   Funding II, 

IV & V  
f. Include in a first year experience, exploration of career options and the 

development of literacy skills in areas such as reading, computer and technology, 
and global understanding   Funding I 
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g. Seek opportunities to infuse cultural/global awareness into curriculum   Funding 
I, II, III & IV 

h. Create and or enhance international exchanges that provide research and exchange 
opportunities for faculty   Funding II & III 

i. Develop new and enhance existing study abroad opportunities   Funding II & III 
j. Provide opportunities for intercultural interaction between domestic and 

international students   Funding II & III 
 
B.2  Contribute to meeting the State’s incumbent worker education goal by increasing 
enrollment of 25-49 years old in credit programs by 3% per year. 
 
Reference: Appendix 4.2 
 
HawCC Action Strategies: 

a. Provide support services for re-entering adults: i.e. non credit to credit 
conversions and credit for demonstrated skill/experiences, etc.   Funding I, II & 
IV  

b. Survey employers and incumbent workers to determine higher education needs of 
workers, scheduling of classes and curriculum   Funding II & IV   

c. Seek funding for specialized program and student needs identified by survey   
Funding I, II, III & IV   

 
B.3  Increase by 6%  per year degrees/certificates in achievement awarded in Science 
Technology, Engineering, and Math (STEM) fields. 
 
Reference: Appendix 4.3 
 
HawCC Action Strategies: 

a. Use enrollment data to focus on strategic recruitment, retention, graduation and 
transfer in STEM Programs (AEC,AG, AMT, DISL, ET, CULN, IT, NURS, 
TEAM)   Funding I, III & IV   

b. Develop an articulation agreement in a STEM field   Funding II & III 
c. Provide the necessary academic and student support services focused on high risk 

students   Funding I & IV 
d. Provide in-class tutoring options for courses with low success rates   Funding II, 

IV & V  
 
B.4  Increase by 3% the number of individuals enrolled in non-credit certificate programs 
that lead to occupations where there is a demonstrated state of Hawai‘i shortage of 
qualified workers, and where the average wage is at or above the U.S. average. ($38,651 
YR 2006). 
 
Reference: Appendix 4.4 
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HawCC Action Strategies: 
a. Offer non-credit certificate programs to respond to high demand, high skilled, 

high salary occupations   Funding II, III & IV 
b. Collaborate with system wide DOCETs on “rapid response” training   Funding 

II, III & IV   
 

B.5  Increase international student enrollment by 3% per year. 
  
Reference: Appendix 4.5 
 
HawCC Action Strategies: 

a.  Assign a counselor to provide services to international students taking non-credit 
and credit offerings   Funding V 

b. Actively participate in the system wide International Education Committee (IEC) 
representing HawCC to implement initiatives   Funding II 

c. Promote articulation efforts between non-credit and credit programs   No Cost 
d. Assign an Education Specialist to handle visa requirements for non-credit and 

credit international students   Funding I & V 
e. Develop new international partnerships and linkages   Funding II, III & V 
f. Develop an International Office to service inbound (international) and out-bound 

(study abroad) students, and student and faculty exchanges   Funding I 
 

 
GOAL C: A Model Local, Regional, and Global University 
 (UH System Strategic Plan 2002-2010) 
 
GOAL C: Promote Workforce and Economic Development 
 (UHCC System Strategic Plan 2002-2010) 
 
Strategic Outcome:  
C. Economic Contribution-Contribute to the state’s economy and provide a solid 
return on its investment in higher education through research and training 
 
Performance Measure 
C.1   Increase by 3% per year the level of extramural fund support expended (E&E) 
 
Reference: Appendix 3.1 
 
HawCC Action Strategies: 
a.  Establish a grants writing and management office to increase UH extramural fund 

support   Funding I   
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GOAL D:  Investment in Faculty, Staff, Students, and Their 
Environment 
 (UH System Strategic Plan 2002-2010) 
 
GOAL D:  Develop our Human Resources: Recruitment/Retention/ 
Renewal 
 (UHCC System Strategic Plan 2002-2012)  
 
Strategic Outcome:  
D. Hawaii’s Educational Capital/Resources and Stewardship-Recognize and invest in 
human resources as the key to success and provide them with an inspiring work 
environment. 
 
Performance Measures 
D.1   Recruit, renew and retain a qualified, effective, and diverse faculty, staff, and 
leadership. 
 
Reference: Appendix 5.1 
 
HawCC Action Strategies: 

a. By 2015, staff development expenditures will be 1% of total personnel 
expenditures   Funding II, III & IV 

b. Evaluate temporary positions for conversion to permanent positions for funding   
Funding I  

c. Fund new positions (faculty/staff) recommended by CERC when necessary and 
appropriate   Funding I & II   

d. Fund a Director of Information & Technology position  Funding I 
e. Provide permanent positions (Admin/faculty/staff inc Aux staff) for the WH 

campus   Funding I   
 
D.2  Increase the number and diversity of programs offered to or in underserved regions 
by increasing the number and types of programs by at least one program every two years 
that can be completed through distance learning technologies.  (See A2.5) 
 
D.3  Increase CCSSE Support for Learners Benchmark.  Research shows that services 
that target, support, and assist students with academic and career planning, academic skill 
development and other issues affect both learning and retention. 
 (Note: Percentile scores represent the point at which the percentage of college 
benchmark scores fall  relative to same size institutions). 
 
Reference:  Appendix 5.2 
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HawCC Action Strategies: 
a. Continue to participate in implementing the CCSSE survey to assess student 

satisfaction   Funding I 
b. Conduct the SENSE survey to first year students   Funding II 

 
 
GOAL E:  Resources and Stewardship 
 (UH System Strategic Plan 2002-2010) 
 
GOAL E:  Develop Sustainable Infrastructure for Student Learning  
 (UHCC System Strategic Plan 2002-2010) 
 
Strategic Outcome:   
E. Resources and Stewardship--Acquire, allocate, and manage public and private 
revenue streams and exercise exemplary stewardship over all of the University’s 
resources, for a sustainable future. 
 
Performance Measures 
 
E.1  Build and/or acquire appropriate facilities to deliver educational programs and 
services in underserved regions of the State, and identify repairs and maintenance 
requirements to properly maintain the facilities. 
 
Reference:  Appendix 5.2 
 
HawCC Action Strategies: 

a. Develop branch campus in West Hawai‘i by 2015 to include 2 buildings (40,000 
square feet) at Palamanui site   Funding I & IV 

b. Incorporate R/M schedule and equipment needs into planning for West Hawai‘i 
campus.  Utilize funding to plan, design, & begin construction of East 
Hawai‘i/Manono campus; master plan should be based on needs assessment to 
include but not be limited to: instruction, student, staff, facilities, technology and 
parking for capacity of 5,000 headcount by 2015   Funding I & IV 

c. Utilize R/M schedules for Manono campus as upper campus usage is phased out 
and relocated to Manono   Funding I & IV 

d. Use information from the program review process to establish an annual campus-
wide depreciation schedule of equipment/tools to estimate an appropriate line 
item for biennium and supplemental budget requests   Funding I, II, III & IV 

 
E.2.  Increase non-state revenue streams by 3-17% per year.  
 
Reference:  Appendix 5.3 
 
HawCC Action Strategies: 
a. Establish a grants writing and management office to increase UH extramural fund 

support   Funding I 
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E.3.  Promote sustainability by making more efficient use of existing resources. 
 
Reference:  Appendix 5.4 
  
HawCC Action Strategies: 
a. Reduce annual KWH/gross sq. ft. by 1% a year   Funding II & III  
b. Utilize green building principles in campus planning and R/M (e.g., Leadership 

Environmental & Engineering Design is used for “green building” best practices)   
Funding I  

c. Maintain, repair, and replace vehicles owned by the College’s programs and consider 
developing a college vehicle pool, including replacing existing vehicles with hybrid 
and electronic vehicles   Funding I  

d. Initiate and implement the development of a comprehensive plan to achieve campus 
(East and West) climate neutrality   Funding I & II   

 
E.4.  Develop and sustain an institutional environment that promotes transparency, and a 
culture of evidence that links institutional assessment, planning, resource acquisition, and 
resource allocation. 
 
Reference:  Appendix 5.5 
33999 
HawCC Action Strategies: 

a. Seek funding for an assessment resource office to include a coordinator and 
support staff for outcomes assessment   Funding I   

b. Provide stipend support for integration of community advisory participation in 
SLO assessment   Funding II, III & IV  

c. Increase capacity for institutional research in areas of program review, 
Achieving the Dream, tracking East and West Hawai‘i students separately, 
and other data dependent initiatives   Funding I 

   
 
IV.  FUNDING SOURCES 
 
Funding I:  Biennium Budget or Supplemental Request 
 
Funding II:  Tuition & Fees/S Funding 
 
Funding III: Extramural Funding 
 
Funding IV: Foundation/Private 
 
Funding V:  Reallocation 
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The Hawai`i Community College Strategic Plan: 2008-2015 

was endorsed by 
 
 

• The Academic Senate, September 25, 2009 
• The College Council, October 9, 2009 
• The Associated Students of the University of Hawai`i, Hawai`i 

Community College, October 23, 2009  
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Appendix 1-5 
 

Hawai'i  CC 2006-2015 Baseline-Calculation 
 

 

# 
Revision 
Date 

1 4/25/2008 
2 4/28/2008 
3 4/29/2008 
4 4/30/2008 
5 5/1/2008 
6 5/20/2008 
7 6/24/2008 
8 7/7/2008 
9 10/8/2008 

10 1/8/2008 

http://www.hawaii.hawaii.edu/employeeservices/docs/HawCCStrategicPlanAppendix1-5HawaiiCC_2006-2015_Baseline-Calculation.pdf�
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