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UNIVERSITY OF HAWAI‘I
HAWAI‘l COMMUNITY COLLEGE STRATEGIC PLAN
2008-2015

I. MISSION AND PHILOSOPHY

University of Hawai‘i Community Colleges (UHCC) policy UHCCP 4.101 (May 2006)
defines the primary and “special” mission of the community colleges in the following
way:

e Access: To broaden access to postsecondary education in Hawai'i, regionally, and
internationally by providing open door opportunities for students to enter quality
educational programs within their own communities.

e Learning and Teaching: To specialize in the effective teaching of
remedial/developmental education, general education, and other introductory liberal arts,
pre-professional, and selected baccalaureate courses and programs.

e Work Force Development: To provide the trained workforce needed in the State, the
region, and internationally by offering occupational, technical, and professional courses
and programs which prepare students for immediate employment and career
advancement.

e Personal Development: To provide opportunities for personal enrichment, occupational
upgrading, and career mobility through credit and non-credit courses and activities.

e Community Development: To contribute to and stimulate the cultural and intellectual
life of the community by providing a forum for the discussion of ideas; by providing
leadership, knowledge, problem-solving skills, and general informational services; and by
providing opportunities for community members to develop their creativity and
appreciate the creative endeavors of others.

e Diversity: By building upon Hawai"i’s unique multi-cultural environment and
geographic location, through efforts in curriculum development, and productive
relationships with international counterparts in Asia and the Pacific, UHCC students’
learning experiences will prepare them for the global workplace.

Hawai‘i Community College (HawCC) has Mission and Vision Statements, and seven
Imperatives (MVI), together reflecting the UHCC’s Mission as well as identifying
HawCC’s unique responsibility to the Hawai‘i Island community (HawCC Catalog,
2007-08, p. 6).

HawCC’s Mission Statement:
Hawai‘i Community College promotes student learning by embracing our unique Hawai‘i Island
culture and inspiring growth in the spirit of E ‘Imi Pono. Aligned with the UH Community
Colleges system's mission, we are committed to serving all segments of our Hawai‘i island
community.

HawCC’s Vision Statement:
To promote student learning, Hawai‘i Community College will emphasize the knowledge, skills
and experience necessary for students to pursue academic achievement and workforce
opportunities. As lifelong learners, the students will become productive and engaged citizens
capable of meeting the complex challenges of a global community.

HawCC is committed to student learning through the following Imperatives:
e Community Development
The College will provide students with opportunities to serve their community.


http://www.hawaii.edu/offices/cc/docs/policies/4.101.pdf�
http://www.hawcc.hawaii.edu/learningresources/pdf/catalog07-08.pdf�
http://www.hawcc.hawaii.edu/learningresources/pdf/catalog07-08.pdf�

e Workforce Development

The College will teach the skills needed to succeed in the workforce.

e Cultural Competency

The College will respect and learn from all its students.

e Environment

The College will build an awareness, appreciation, and sense of personal responsibility for the

natural, social, and economic environments.
e Hawaiian Culture and Values

The College will be the center for the study of Native Hawaiian cultural knowledge.

e Healthy Communities

The College will work with students to build healthy communities.

e Technology

The College will provide access to current technology that supports student learning.

I1. PLANNING CONTEXT

EXTERNAL FACTORS AFFECTING HAWCC’S PLANNING

In 2006, the UH Office of the Vice President for Policy and Planning undertook the
Second Decade Project to determine the State’s higher education needs and to bring UH
strategic planning and the biennium budget processes into alignment. Areas and trends
highlighted include: population growth, income, workforce participation, job shortages
(workforce needs), high school graduation rates, college going rate (2-yr, 4-yr), and
educational attainment (K-12, associate and bachelor’s degrees).

Second Decade focus: Demographics and population growth

According to research done for the Second
Decade Project, the population for Hawai‘i
Island is projected to increase by 54,423 from
2000 to 2020. As noted in the slide to the
right, and based on the projected percentage
of the increase in population for Hawai‘i
County, the relative need for West Hawai‘i to
meet postsecondary education and training is
High and for East Hawai‘i relative need is
Medium.

The most recent Hawai‘i County General Plan

was approved in February, 2005 and
Table 1-9. District Resident Population Distribution,

University of Hawai'i Second Decade

Relative Need for Postsecondary Ed & Training

Based on

‘Ewa

West Hawai'i
Maui

Kaua'i

East Hawai'i
Central O'ahu
Wai'anae
East O‘ahu
North Shore

Windward

APP Feb 2007

Projected Change in Population (%), 2000-2020

50.9%

27

State Average = 22.9%

60% 80% 100% 120%

W Very HighNeed  High Need M Medium Need M Low Need

A B [o4
Puna 57,105 58,246 63,491
S. Hilo 48,815 49,791 54,274
N. Hilo 1,842 1,879 2,048
Hamakua 7,184 7,328 7,988
N. Kohala 11,053 11,273 12,289
S. Kohala 23,047 24,426 26,625
N. Kona 41,447 42275 46,082
S. Kona 13,816 14,092 15,361
Ka'u 8,243 8,408 9,165
Total 213452 217,718 237,323

Economic Assessment. PKF Hawan, January 2000

Year 2020

amended in December,
2006. Population
projections are included in
the Plan for 2020 with
growth calculated at 3
levels—conservative (A),
moderate (B) and rapid



http://www.hawaii.edu/offices/app/seconddecade/2nddecade_short_color.pdf�
http://www.co.hawaii.hi.us/la/gp/GP2005Amend.pdf�

(C)—Dby district in Table 1-9.

State of Hawai‘i Health Survey data for gender, ethnicity and poverty level for 2005

appear in Table

1.1, Gender; Age, Etsnicity, and Powaity By County - Pepulatien '™ of Mawsi'i, Hawal" | Healts Survey (HHS) 2005
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residents living
below poverty
level.

Second Decade focus: Income

As reported in the slide below from the Second Decade Project, a projected relative need
for postsecondary education and training based on *per capita income targets East
Hawai‘i with a Very High Need and West Hawai‘i with a Medium Need

University of Hawaii Second Decade

Relative Need for Postsecondary Ed & Training
Based on Per Capita Personal Income 2000

“ State Average = $21,525

North Shore $14,386
$16,550

$18,751
$20,301

East Hawai'i
‘Ewa
Kaua'i

Maui

Central O'ahu

West Hawai'i

$22,033

$22,174

$22,179
$23,386

$24,895

Windward
East O‘ahu

$5,000 $15,000 $20,000 $25,000 $30,000

W Very High Need  High Need M Medium Need ™ Low Need

$10,000

APP Feb 2007

*(from the Census Bureau: Per capita income is the
mean money income received in 1999 computed for
every man, woman, and child in a geographic area. It is
derived by dividing the total income of all people 15
years old and over in a geographic area by the total
population in that area. Note -- income is not collected
for people under 15 years old even though those people
are included in the denominator of per capita income.

This measure is rounded to the nearest whole dollar)

Looking more carefully at the
County of Hawai‘i Districts in the
following bar graph, all were below
the *median family State of Hawai‘i
income of $56,961 and four (North

Hilo, Ka‘u, Puna and Hamakua) are below $46,480, the County of Hawaii’s median
family income based on 2000 Census data (Yamane, N., graph).


http://hawaii.gov/health/statistics/hhs/hhs_05/hhs05t11.pdf�

County of Hawai'i Districts * (Median
Median Family Income family income

is the combined

60,000 amount earned
by the working
50.000 . persons within a
— | family where %
of the families
40,000 are above that
amount and %2
30,000 are below it)
20,000 H
10,000 A
{J -
5. Hilo M. Hilo Hamakua North South Morth South Kau Puna
Kohala  Kohala Kona Kona
County of Hawai'| Median Family Income = $46 480 - Above the COH Median Family Income
— State of Hawai'i Median Family Income = $56,961 Bl Beiow the COH Median Family Income

Infarmation ablained fram Hawal'| County Cansus 2000 Profies:

In an August 2007 presentation by
NCHEMS to the State Educational
Workforce group, several
: comparisons between Hawai‘i and
Mol w U, the mainland were made. The slide
8 on the left shows that the median
income for State residents lags
behind those living on the mainland
for all ages and for all educational
attainment.

Median Earnings by Education Level for
Population Age 18-64, 2005

It costs more for students to attend
community colleges in Hawai‘i. In
2006, the State received a grade of
“D” for affordability of its higher education options, a drop since 1992. Fifteen percent of
a family’s income (minus financial aid) is what it takes to attend a community college
nationally; in Hawai‘i, that percentage is higher at 17%. In 2006, the average
undergraduate student in Hawai‘i had an annual student loan of $3,862 compared to the
national average of $2,619 (Measuring Up 2006, State Report Card on Higher Education:
Hawaii, p. 8).



http://www.hawaii.edu/vpaa/system_aa/strategic%20plan/Measuring_Up_2006_Hawaii_Report.pdf�
http://www.hawaii.edu/vpaa/system_aa/strategic%20plan/Measuring_Up_2006_Hawaii_Report.pdf�

Second Decade focus: Workforce participation

— In 2000, 58% of East Hawaii’s
Relative Need for Postsecondary Ed & Training population aged 16 and older

Based on Workforce Participation, Age 16 and Older participated in the workforce,
compared to 67% in West Hawai ‘i,
and the State’s average of 60.4%
according to Second Decade slide on
the left. Based on these percentages,
East Hawai‘i has a relative Very
High Need for postsecondary
education and training and West
Hawai‘i has a relative Low Need.

APP Feb 2007

In the introduction to the Hawai‘i County General Plan, a summary of the recent history
and a projection of population and employment trends for the County are given (p. 1.9):

Employment within the County in 1980 totaled 40,850 on a population base of 92,053 residents.
In 1990, employment increased to 55,200 on a population base of 120,317, representing a 3.05 per
cent and 2.71 per cent annual compounded increase, respectively. The 2000 census showed a
population of 148,677 and an employment base of 69,937. For the year 2020, the Planning
Department anticipates a population of 217,718 with an employment base of 106,492. Average
annual employment growth rates are anticipated at 2.05 per cent between 1999 and 2005, 2.11 per
cent between 2005 and 2010, and 2.16 per cent between 2010 and 2020. These employment
projections are below the robust 3.05 per cent average annual employment growth rates during the
1980s, but above the 1.61 per cent average annual growth rate during the 1990s.

Second Decade focus: Job shortages (workforce needs)

Projected Average Ann
Through 2012

30,000 In the slide on the left, projected annual
job openings for the State are shown in
comparison to those needing post high
school education. The number of UH
and non-UH certificates and degrees
LI awarded are also indicated.

UH
8857 (53%)

Annual Job Openings




The slide to the right shows the state- :
wide jOb shortage areas and vacancies Projected Annual VVacancies in Shortage Areas

. Statewide, 200212 and A > UH Output, 2004-06
projected from 2002-2012 as compared arewice AN S ’
to degrees produced by the UH system.

More specific to Hawai‘i Island, Hawai‘i
County’s General Plan (p.2.2-2.8)
identifies several primary economic - 247
areas that generate income: agriculture, : e, B
forestry, fishing and aquaculture, ' social
manufacturing, visitor industry, and
research and development. Secondary
industries are also identified and include
“government, construction, trades (retail and wholesale), utilities, financial institutions,
and professional services” and transportation, which are adjacent to major population
centers (p.2.9).

Using the 3 levels for projecting population growth rates (A=conservative; B=moderate;
C=rapid), the County Plan has forecasted employment and the addition of new industries
for 2010, 2015 and 2020.

Projected Number of Jobs and New Industries for 2010, 2015 and 2020: Hawai‘i County

Year Hotel Agriculture | Manufacture | New Total Total Total Jobs
Services (primary) (primary) industries | Primary Secondary
(primary)
2010 (A) | 7,295 5,665 1,650 690 15,300 69,338 84,638
(B) 7,417 5,665 1,650 870 15,602 70,359 85,961
(C) 7,534 5,797 1,650 1,870 16,851 75,466 92,317
2015 (A) | 7,636 6,135 1,650 774 16,195 77,089 93,284
(B) 7,819 6,135 1,650 954 16,448 78,865 95,423
(C) 8,010 6,280 1,650 1,954 17,894 86,087 103,981
2020 (A) | 7,969 6,969 1,650 870 17,458 85,992 103,450
(B) 8,221 6,969 1,650 1,050 17,890 88,602 106,492
(C) 8,506 7,146 1,650 2,050 19,352 97,954 117,306

Statewide, as indicated in the graph
on the left, an aging employee base
is projected to create a shortage of
people to fill positions as those
aged 55 and older retire.

In its February 2008 release of
“Population and Economic
Projections for the State of Hawaii
to 2035,” the Hawai‘i Dept. of
Business, Economic Development
and Tourism (HDBEDT) projects
an annual increase for Hawai‘i



http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Report.pdf�
http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Report.pdf�
http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Report.pdf�

County of 2.4% between 2005 and 2010 and 2.1% between 2010 and 2015; for both
dates, the increases are the highest in the State (p. 2). DBEDT’s projections by age for the
County are in the table below (Appendix, Table A-3):

Hawai‘i County Population Projections from 2005 to 2015

Age: 2005 2010 2015
School age children, 5-11 years 14,518 15,620 18,060
School age children, 12-13 years 4,570 4,900 4,830
School age children, 14-17 9,279 10,000 9,380
Ages 18-64 103,820 117,320 128,190
Ages 65+ 22,056 25,680 31,040
Totals 164,769 185,850 205,820

Fields in science, technology, engineering and math (STEM) are also projected to have
critical workforce shortages in addition to the Statewide and County areas mentioned
previously. In January 2008, the national College Board released a report from the
National Commission on Community Colleges, Winning the Skills Race and
Strengthening America’s Middle Class: An Action Agenda for Community Colleges.
Based on demographic and economic analyses, the Commission reports “... that half of
the new jobs created in the United States in the next 10 years will require at least some
postsecondary education. Even in high-demand science, technology, engineering, and
mathematics (STEM) fields, the role of community colleges is critical. To meet the
nation’s needs in STEM fields, the United States should plan on a 25.1 % increase
(emphasis added) in the number of associate degrees awarded and a 19.7 % increase in
bachelor’s degrees awarded.” (p. 6)

Table 2 Table 2 (p. 21) from the
Projectad Job Growth, ng;éjoéﬁéﬁogcﬁgﬁ?ggs with Largest Job Growth CO mm | SSI on ’ S report ShOWS

the projected highest-
demand jobs with levels of
Jobs Requiring Short-Term Training 4,406,000 49.8% tl’ai n | n g need ed .

Jobs Requiring A A, AS, AAS, Certificate,

or Medium-Term Training 2,691,000 30.57%
ootk to o0 | ow e Besides making post-
e e .x secondary education more
Executive Secretary/Assistant 192, 000 12.4% 2.2% affordable, the CommiSSIOn
et moe | am . recommends two important
Customer Service o | o ERR initiatives that should be
Job[::rci:ij::iir::l::s Degree e = 1,736,000 l;'F:J und_ertaken by states and
Manager 8000 | 170% 2o their community colleges to
e o i help meet workforce
Computer Systems Analya =000 | 3aw e shortages. One focuses on
S AR - transfer from associate to
GRAND TOTAL e | baccalaureate and the other
S et g L by st wosiore o e e targets K-20.

qualified.

Transfer. The nation’s need for baccalaureate-level graduates in science, technology, engineering,
and mathematics (STEM), as well as elementary and secondary school teaching, will number in


http://hawaii.gov/dbedt/info/economic/data_reports/2035LongRangeSeries/2035_Long_Range_Series_Appendix_Tables.xls#'Table A-3'!A1�
http://professionals.collegeboard.com/profdownload/winning_the_skills_race.pdf�
http://professionals.collegeboard.com/profdownload/winning_the_skills_race.pdf�

the millions in the decade ahead. Moreover, the nation must close the baccalaureate completion
gap affecting students from low-income backgrounds and some ethnic minority groups. One of the
most productive ways to proceed, at both the state and national levels, would be to expand
opportunities for community colleges to provide the first two years of undergraduate work, with
the understanding that properly qualified students with associate degrees can transfer to four-year
campuses with status as juniors. Moreover, the Commission believes statewide articulation
agreements on acceptable programs of study that qualify students for junior standing on transfer
should be developed to encourage degree completion.

K-20 Alignment. States should encourage community colleges to work both with K-12 schools
and four-year institutions to improve curriculum alignment. They should work with four-year
campuses to improve articulation agreements providing for relative ease of transfer, and with K-
12 systems to improve preparation, create secondary schools on campus, and offer dual enrollment
systems. (p.9)

Findings from the Workforce Alliance are cited in the Commission’s report (p. 21) and
highlight important fields where shortages are anticipated and require some post-
secondary training:

“...demand tofill jobs in the middle of the labor market—those that require more than high
school, but less than a four-year degree—will likely remain quite robust relative to supply,
especially in key sectors of the economy.” T he jobs of interest and greatest growth are high-skill
and likely to be concentrated in registered nursing (including nurses without a bachelor’s degree),
health technicians, emergency and health-diagnosing positions, construction occupations,

respiratory, recreational and radiation therapists, and several blue-collar positions,
including carpenters, heavy equipment maintenance workers, and heating and air-conditioning
technicians.

Second Decade focus: High school graduation rates

For 2003-2004, the OHA Databook, 2006, Education Chapter indicates there were 25,972
students enrolled in Hawai‘i District public schools (pre-kindergarten through gradel2,
including special education); 39% (n=10,082) were Native Hawaiians (p.63). Statewide,
181,744 students were enrolled in public schools for 2003-2004; 26% (n=47,734) were
Native Hawaiians (p.56). Hawai‘i Island has the second highest Native Hawaiian public
school enrollment in the state, next to O‘ahu (p.55).

The Western Interstate Commission for Higher Education (WICHE) produces an
occasional report and a subsection for each of the member states, including Hawai‘i. The
latest report (7"" edition), Knocking at the College Door: Projections of High School
Graduates by State, Income, and Race/ethnicity, was recently completed in March 2008.
For numbers of graduates, findings indicate that nationally (p. xiii):
e Therapid and sustained expansion in the number of high school graduates that
began in the early 1990s will initially continue.
e This expansion will reach a peak in 2007-08, when total graduates from public
and nonpublic schools will exceed 3.34 million.
e The production of high school graduates will slow moderately between 2008-09
and 2014-15.



http://www.oha.org/pdf/databook/2006/DataBook2006Education.pdf�
http://www.wiche.edu/policy/knocking/1992-2022/knocking_complete_book.pdf�
http://www.wiche.edu/policy/knocking/1992-2022/knocking_complete_book.pdf�

After 2007-08 overall production of high school graduates will become much
more stable for the foreseeable future than it was during the expansion period,
when it was growing by leaps and bounds.

Stable production (changes falling between a loss of 5 percent and an increase of
5 percent): Alaska, California, Connecticut, Hawaii, Illinois, lowa, Kentucky,
Maine, Maryland, Mississippi, Missouri, New Mexico, Oklahoma, Oregon, South
Carolina, Tennessee, and Washington (17 states).

Findings from WICHE’s report indicate “the nation and more and more states are closing

inon*

‘majority-minority” status relative to public high school graduating classes, in

which the number of graduates who are not White non-Hispanic exceeds the number of
graduates who are. Between 2004-05 and 2014-15, WICHE projects that the nation’s
public high schools will produce (p. xiv):”

Almost 207,000 more Hispanic graduates (an increase of 54 percent).

Nearly 46,000 more Asian/Pacific Islander graduates (an increase of 32 percent).
About 12,000 more Black non-Hispanic graduates (an increase of 3 percent).
About 2,000 more American Indian/Alaska Native graduates (an increase of 7
percent).

Nearly 197,000 fewer White non-Hispanic graduates (a decline of 11 percent).

“Clearly, the composition of our schools is changing. State policymakers and officials in
school districts, K-12 schools, and postsecondary institutions need to be aware of these
changes and how they might impact curriculum and preparation, the demand for support
services, the demand for postsecondary education, affordability, and other issues (p.xiv).”

Figure 2.10. Percent Change (Relative to 2004-05) in the Total Number

Parcent

of Projected High School Graduates in Western States

w030 Wzore1s W21920 Figure 2.10 from the WICHE
report shows the 3 projections
(short term, mid term, long term)
of the percentage of change in
high school graduates for the
Western states, including Hawai‘i

(p. 12).
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Projections of High School Graduates to 2018

By Race/Ethnicity—Hawaii

o Back Nt apen 177 1o 120 The August 2007 NCHEMS
presentation includes a slide (#43)

,m___,‘.?l—‘"—z- 1 - BE  that shows the projection of high
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school graduates to 2018 for
Hawai‘i by race/ethnicity.



Second Decade focus: College going rate (2-yr, 4-yr)

At the same time high school graduation rates will be declining, going rates of high
school graduates are continuing to fall. The going rate is the percent of high school
graduates who continue on to college with no break in time.

In the report,

Measuring Up (p.7),
Hawai‘i has had a drop

since 1992 in the high

school going rate. In Young Adults (60%)

comparison to other
states, Hawaii’s
decline of 28% is the
steepest. “The state’s
decline is due to a
decrease in the

HAWAI Top
Slates
1992~ 2006 2006
Chance for college by age 19 4% 32% 53%

18- 1o 24-year-oldz enmalled in college 33% 36% 1%

Working-Age Adulis [40%)

25- 1o 48-year-olds enrolled parl-time in any bype
of pastsacondary education

1.4% 3.6% 5.1%

*The ndizabors repor data DeiAning In 1952 Or Me ciosast waar Tor which rallabe data e vallaok. e he
Taohmcd Guidly fov Mazsiving Ly 2008

percentage of students
graduating from high school, and a drop in the percentage of graduates going on to
college.” Other information reported for the State:

The percentage of working-age adults who are enrolled part-time in college level
education or training has increased by 6%, compared with a nationwide decline of 12%.
The state’s population is projected to grow by 11% from 2005 to 2020, below the
national rate of 14%. During approximately the same period, the number of high

school graduates is projected to decrease by 8%.

About 12% of the adult population has less than a high school diploma or its
equivalent, compared with 14% of adults nationwide

In Hawaii, 340 more students are leaving the state than are entering to attend college.
About 31% of Hawaii high school graduates who go to college attend college out

of state.

The graph on the right shows the 55

national, Hawai‘i and UH system

going rates. Note the decline in

Hawai‘i, compared to the National

rate.
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Going Rates to UH 2-Year Campuses
by Geographic Region, Fall 2006
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N

Going Rates by Geographic Area
Fall 2007

cenicrans.

For Hawai‘i County’s community college going
rate, West Hawai‘i had a 12% going rate for
2006 while East Hawai‘i had 21.7% for the
same time period as seen in the map to the left
for the State (Meeting State Needs, Feb. 2007)

The bar graph on the left shows the going
rates in Hawai ‘i for Fall 2007, by region and
by 2 year and 4 year degrees pursued (UH
presentation to Senate Education Committee,
January 9, 2008).

H11992 HI 2006 Top Perf

States 2006
K-12 Student Achievement {35%)
Bih araders scoring al or above “proficient” on
1he nalional assessmenl eam:
in math 14% 18% 38%
in reading 10% 18% 38%
in sCience 15% 15% 1%
in wriling 15% 18% 1%
Low-income 3ih graders scoring & or dove
“proficient” an the nafional assassment exam 1% % 2%
in mah
Humkber of scores in the lop 20% nalionally an
SATFACT college entrance exam per 1.000 high 110 153 237
school graduates
Humkber of seores that am 2 o higher on an
Advarced Placement subjedt st per 1,000 high a2 112 M7
schioal juniors and senians

When high school students do apply to college right after high school, their level of
preparedness in basic skills of mathematics, reading and writing is still quite low, both
nationally and within the State of Hawai*i (Measuring Up, p. 5). Although Hawai‘i has
made some progress with 8" graders improving scores on assessment tests, Hawai‘i still
falls below Top performing states, according to the chart above.
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Hawai‘i DOE District data for 2002/03 standardized test scores—for grades 3, 5, 8 and

10 and identified as Hawaiian and Others--are listed in the following 3 tables. Table 1 is
the district as a whole, Table 2 is East and Table 3 is for West Hawai‘i.

Table 1
Hawai'i District DOE Standardized Test Scores, School Year (SY) 2002-2003
(columns are in percentages until Total Number of Test Takers row)

Gr.3 Gr.5 Gr.8 Gr. 10
Hawn Others Hawn Others Hawn  Oth Hawn Others
SAT-9 Math
Below 27 15 32 21 34 22 44 29
average
Average 59 57 54 53 57 55 53 61
Above 14 27 14 26 9 23 4 11
Average
SAT-9 Reading
Below 27 16 34 21 34 21 44 29
average
Average 61 56 58 56 59 56 68 61
Above 11 26 10 24 9 25 3 10
Average
HCPS-Il Math Standards
Below 28 17 34 21 37 24 24 17
Approach 61 56 58 56 59 56 68 61
Meets 10 23 8 20 4 18 8 20
Exceeds 1 3 - 2 - 2 - 2
HCPS-Il Reading Standards
Below 17 9 24 14 13 7 12 8
Approach 52 45 50 39 64 50 58 45
Meets 30 44 25 45 23 42 30 46
Exceeds 1 2 1 1 - 1 - 1
Total # of 709 1,137 813 1,312 723 1,226 666 1,212
test takers
Table 2

Hawai'i District (East) DOE Standardized Test Scores, School Year (SY) 2002-2003
(columns are in percentages until Total Number of Test Takers row)

Gr.3 Gr.5 Gr.8 Grade 10
Hawn Others  Hawn Others Hawn Ot Hawn Others
SAT-9 Math
Below 29 15 38 21 37 20 44 30
average
Average 60 59 51 52 57 55 51 59
Above 12 26 11 27 7 25 4 11
Average
SAT-9 Reading
Below 30 16 40 23 35 20 48 31
average
Average 60 60 53 52 59 55 49 59
Above 11 24 7 26 7 26 3 10
Average
HCPS-Il Math Standards
Below 32 20 39 21 39 23 25 18
Approach 61 57 52 56 58 54 66 58
Meets 6 21 8 20 4 20 9 21
Exceeds - 3 - 3 - 3 - 2
HCPS-Il Reading Standards
Below 20 10 28 14 17 7 13 8
Approach 53 43 52 39 65 49 56 44
Meets 27 44 20 45 18 42 30 47
Exceeds 1 2 - 2 - 1 - 1
Total # of 403 637 424 753 368 705 385 688
test takers
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Table 3
Hawai‘i District (West) DOE Standardized Test Scores, School Year (SY) 2002-2003
(columns are in percentages until Total Number of Test Takers row)

Gr.3 Gr.5 Gr.8 Gr. 10
Hawn Others Hawn Others Hawn Others Haw Others
SAT-9 Math
Below 24 16 26 22 30 24 42 27
average
Average 60 55 57 55 57 54 55 63
Above 16 29 17 23 13 22 3 10
Average
SAT-9 Reading
Below 24 16 28 20 32 22 40 27
average
Average 64 55 59 58 56 53 58 63
Above 12 29 13 22 12 25 2 10
Average
HCPS-Il Math Standards
Below 22 15 29 21 36 25 22 16
Approach 61 56 62 58 59 60 72 65
Meets 16 24 8 21 5 15 7 18
Exceeds 2 4 1 1 - - - 1
HCPS-Il Reading Standards
Below 13 8 19 15 9 6 12 7
Approach 52 46 49 39 60 51 59 45
Meets 34 45 31 45 30 43 29 47
Exceeds 1 1 1 1 1 - - 1
Total # of 274 458 336 506 303 471 248 490

test takers



Second Decade focus: Educational attainment (K-12, associate and bachelor’s
degrees)

From the Second Decade project, five organizing principles resulted: Increasing the
Educational Capital of the State; Meeting Workforce Development Needs; Diversifying
the State’s Economy; Serving Underrepresented Regions and Populations; and Creating
an Efficient, Sustainable Organization.

State Economy
Construction was a major factor in Hawaii’s economy during the past several years.
Hawai‘i Island experienced a significant increase in construction for single family homes,
particularly between 2004 and 2006. The Island had the highest number of permits issued
Table 21.07-- PRIVATE RESIDENTIAL CONSTRUCTION AND DEMOLITION fOI’ the State during
AUTHORIZED BY PERMITS, BY COUNTY: 2001 TO 2006 those years, exceeding
Oahu. That increase is

Other counties . -
city and reflected in the portion
Category and year State || County of of Table 21.07 ShOWing
authorized total Honolulu Total Hawaii Kauai Maui bu||ding perm|t3
New singls family units
2001 2780 1573 2216 1120 320 767 (DBEDT, State of
2002 4322 1,822 2,500 1,243 450 207 i
2003 5556 2,315 3,243 1,932 422 239 Hawqu Data Book,
2004 £ 565 1,828 3,740 2,179 401 | /1,160 Housing, 2006).
2005 6,026 1,917 4,109 2,698 440 11 971
2006 5765 1,724 4,041 2484 474 1,083

Table 21.17-- SUMMARY HOUSING CHARACTERISTICS, BY COUNTY: 2000

|Cata Inclugie some condaminium unlls used or Intended *or use by transkents]

City and
State Hawall |Countyof| Kaual Maul
Characteristic botal County | Honolule | County | Cownty 1/
All nousing unlls aengaz | szera | atssse | mmam | mesae
FPemant--
‘Srucaure bullt 1990-2000 181 60 145 234 738 In DBEDT’s Table 21.17, as of
SinuAure bullf before 1920 a7 7 44 ER a1 e
Lacking complele pumEing 10 27 D& 03 10 2000, Hawai‘i Island had the
Latkon] complele slichen facizes 14 a0 12 15 11 )
Percert wih no Selephane senics 2/ 20 a3 17 22 24 most affordable housing and
Mgl number of raoms 43 45 42 28| wan
) ) N almost the same amount of
All oozupled units amszan | szses | zseaso | zoisz | aasm - )
PerCan: nousenoloes maved In unit- rental housing as Maui County.
1358 13 March 2000 0.2 197 0 177 232
Sefore 1350 zs| 2o ma| o7 7 For the Island, the percent of
Perant of unis with oocupants per . .
roam of 151 of more 78 57 82 54 sz housing without complete
Specied gwnzr-ocLpied Lk magen | 22ms | 1aass | s | s plumbing was the highest in the
Wiadlan valus (doliars) zrzvoa | 433700 | sosooo | 2ieq00 | 2emsto
With a morgage: 122123 | 19,167 | 81606 7224 | 1443 State.
Meman manthly costs (doliars) 1571 1933 | 1652 1375 | a7z
Mond W COETE WETE 35 FE"‘I—'I'I
or mare of hausehaid Incame saE0 | sen | z4e04 | zams | sam
Mot martgaged 51733 | 10747 | 3tEes | 3Eis | 5aum
Meman monthly costs jdoliars) 7 712 283 258 280
Specied remer-oocupied LNRS 774453 | 1833z | 1mmeav | s | tmem
Miadlan gross rent (dolars) 773 £43 &z 7ae | wTee
Ranl was 35 [PEFCENT O More
mare of hausehakd Income sages | sear | amaez | zam | 5aaE
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GET Revenue Growth (fear over Year)

Table 21.18 shows 2006 information on
housing ownership by county. Hawai‘i
Island had the highest percentage of
single family home ownership compared
to the other counties; the lowest median
household income and the lowest
monthly mortgage.

The construction boom that peaked in
early 2006, continued to taper off into
2007. According to Leroy Laney,
forecaster for First Hawaiian Bank (First
Hawaiian Bank forecasts p. 7), from
November 2007, State-wide, there are
enough construction projects waiting to
be done that will carry the work through
several years but building new single
family homes has dropped off
substantially. Speculative housing
construction has slowed considerably,

Table 21.18--CHARACTERISTICS OF HOUSING UNITS AND HOUSEHOLDS,
FOR THE STATE, 2003 AND 2008, AND COUNTY, 2008

The Stata County, 200¢
Heno-
Subject 2003 2008 lulu Maul Hawall | Kaual
Total housing unis 477,333 501,956 | 332,195 | 63,364 TTE77| 28819
Home cumersnip rales SE6 605 8.0 g0.z =R &E.1
TypE of Nousng
Singis famiby homes 527 542 48.4 61.5 5749 576
Condominium units 262 26.0 285 32z 123 20.2
Tetal Rusenake 410,794 | 435818 | 203,149 | 40234 | s1213| 21571
Househald Income
{median dolars) 17 45,085 535 4545 500 4B125 [ 53,261
Average monthly morigage
{doillars) 1433 1167 1142 1,461 1,057 1,165
Average monthly rant
(oallars) 292 1274 1300 | 1,256 1,148 | 1230
Cvercrowoed 2/ 1110 B g 8 7 7
Wanthly sheiter payment
35 percentage of come 3/
Under 20 persant 11547 542 548 491 43| 576
20 %2 40 pereent 1185 1.3 10.8 142 1.1 10.8
Over 40 percent W75 227 220 FLA | 20 216
Mot enaugh Information a5 11.E 12.0 a4 120 10.0
Hausenak ype (parcent)
Single memiper household 220 225 241 21.8 19.5 12.8
Maied, na chiidren 201 22E 8 4B B 250
Parentie) and children 1223 21.6 209 24.0 25| 233
Unnefated reommates 12z 3.2 23 36 26 =]
Mutiple families 216 23.E 283 256 m|7 28.2
Undeteminea 18 06 0.5 03 10 4

1/ Ravised Som pravioms Dara Fook

Lades bod rant exd momzags prymee
aiicy Snady, 2008, prapared by ShIS Fassarch & Marketing Services, Izc.
hbfdc frlas-pdf StaiehAS TER--Final pdf= accessed

B Forare B, g doadk

especially in Puna. The number of building permits issued has declined and median
prices for single family homes in selected districts in Hawai‘i County peaked and are now
stabilizing as can be seen in the following 2 charts.

ISLAND BUILDING PERMIT
VALUES DROPPING
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Tourism has been a mainstay of Hawaii’s economy but

- numbers of visitor arrivals are predicted to drop in 2008,
based on a decline from 2006 to 2007. DBEDT’s first
quarter forecast for 2008 projects a 1.4% decrease in
visitor arrivals for the year and a modest increase of 1.2%
for 2009 and 1.4% for 2010 (Outlook for the Economy,

p.1). This drop will impact the State excise tax revenues.

In the graph on the left, a drop in the State’s excise tax
- receipts since 2002 is shown as an estimate for 2007
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(Economic Forecast, 2007-2008, p. 1). The First Hawaiian Bank describes the growth
seen in the past few years as an 11-year boom that is slowing.

State Legislature

HawCC'’s ability to offer quality education and expand its offerings to the Island was
hampered when the Legislature’s approved $18.4 million dollars to begin planning
campuses on both sides of the Island was held up at the Governor’s Office in the
2006/2007 academic year.

The “Systemwide Financial Audit of the University of Hawai‘i System: Phase I1,”
December 2007 (report 07-08) has criticized the UH system for not having strategic plans
in alignment at all levels.

State Senate Bill 3250 was developed, amended and approved by the Education
Committee and referred to the House. As of March 18, 2008, the bill has been amended
and passed a second reading in the House and was referred to the Finance Committee. It
is a financial incentive plan to reward campuses that have achieved the strategic
outcomes approved by the UH system.

Hawaii 2050 is the State plan, chaired by Senator Russell Kokubun, to guide Hawaii’s
environmental, economic, social and cultural actions towards the development and
maintenance of a sustainable future. Sustainability is defined by “A Hawai‘i that achieves
the following:

e Respects the culture, character, beauty and history of our state’s island
communities

o Strikes a balance among economic, social and community, and environmental
priorities

e Meets the needs of the present without compromising the ability of future
generations to meet their own needs” (Executive Summary, p. 3)

Education, rather than being made a separate goal, has been integrated into each of the 5

goals of Hawaii 2050.

e Goal 1, AWay of Life—Living sustainably is part of our daily practice in Hawai‘i—emphasizes
the importance of focusing on curricula to achieve sustainability: “We must understand the
implications and merits of sustainable living. We must develop lifelong learning opportunities and
public awareness programs to change behaviors and values in order to develop a sustainability
ethic.” The first way to do this is to “Integrate sustainability principles and practices into public
and private school curricula.” (p.5)

e Goal 2, The Economy—Our diversified and globally competitive economy enables us to
meaningfully live, work and play in Hawai‘i—targets education in Strategic Action 1 (Develop a
more diverse and resilient economy... Increase commercialization and technology transfer
between post-secondary institutions and the business sector) and Strategic Action 3 (Increase the
competitiveness of Hawai‘i’s workforce... Invest in and improve our public education system to
provide for a skilled workforce; Create incentives and opportunities for workforce skills upgrade
training programs, including the availability of remedial education programs; and Increase student
enrollment in post-secondary educational programs). (p. 9)

e Goal 3, Environment and Natural Resources—Our natural resources are responsibly and
respectfully used, replenished and preserved for future generations—includes educational
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institutions as governmental agencies in Strategic Action 1 (Reduce reliance on fossil [carbon-
based] fuels as part of the plan to Expand renewable energy opportunities; Increase energy
efficiency in private and public buildings, including retrofitting existing buildings; ...Adopt
building codes that encourage ‘green building’ technology; Encourage all government agencies to
adopt sustainable practices, including purchasing hybrid cars, buying biodegradable products, and
mandating recycling),” Strategic Action 2 (Conserve water and ensure adequate water supply) and
Strategic Action 3 (Increase recycling, reuse and waste reduction strategies) (p.13)

e  Goal 4, Community and Social Well-Being—Our community is strong, healthy, vibrant and
nurturing, providing safety nets for those in need—specifically addresses public education,
including post-secondary, in Strategic Action 3 (Strengthen public education through the Support
[for] parenting, educational and financial literacy initiatives that span early childhood through
lifelong learning; ... Strengthen[ing of] career pathways for technical and trade schools that
enhance Hawai‘i’s workforce; [and] Support [for] post-secondary and distance learning programs
that broaden personal and professional learning opportunities.” (p.17)

e (Goal 5, Kanaka Maoli Culture and Island Values—Our Kanaka Maoli and island cultures and
values are thriving and perpetuated—as evidenced through the postsecondary education indicators
of enrollment in Kanaka Maoli language classes and the number of teachers teaching the Kanaka
Maoli language. (p. 22)

On March 12, 2008, the State’s Council of Revenues released the estimated tax revenues
for 2008-2014 based on the State’s current economy, as seen in the following chart.

ESTIMATES OF GENERAL FUND TAX REVENUE: FY 2008 to FY 2014

(i thonsands of dollars)
ESTIMATED

TYPE OF TAX Fy 2008 EW 2000 F¥ 2010 FYy 2011 FY 2012 EF¥ 2014
General Excise & Use 2/ 4 32,679,774 T 12011870 $3.157.777 53,560,838
Income - Individweal 3/ 5 1802316 1,763,217 2,180,355
Income - Corporation 0,620 95,375 123,842
Public Sarvice Comparry 120,975 142 606 182,411
Insurance Pramivmes 83,334 88,520 146,762
Taobacce & Licenses 87,093 91453 102,325
Ligquor & Permits 47,004 48231 53,681
Eanks & Other Fin Corps 17,804 20,813 26,790
Conveyance 12,116 12,696 14,240
Miscellaneons * 5218 534 43
Trapsient Acconumodation Tax 1 15,577 20,054 22,300 24828 27433 30,215
NET TOTAL §4.434.002 34586504 | 54765331  S4.061.543 §5203.197  55.447.623 35710203 56072607  S6.432.002
GROWTHEATE 10.9%% 3454 3.8% 2.1% 290 4.7% .00 2% §.0%

Totes:
1/ Deposits of 44.8% of TAT revemnues to counties (Act 158, SLH 1993); 32.6% o the tourism special fimd and 5 3% o the TAT st fund (Act 250, SLH 2002); 17.3% to the
convention center enterprise fimd (Act 253, SLH 2002); all net of general fund deposits of excess of fimd cedlings. Act 235, SLH 2005, increases allocation o the tourism special
fimd ro 34.2% and repeals the TAT wust find Effective on July 1. 2007, Acr 208, 51H 2004, mcreases cailing on sllocarion to the convention center enverprize find o 333
million. Effecdve oo Jaly 1, 2006,
2/ FY 2008 inchades 540 mulbon, estmared spillover from Tune 30, 2007 falling on a weskend FY 2012 excludes 540 mdllion, due to fune 30, 2012 falling on 2 weekend. FY

, incresses siandard income tax deducton and expands income tax brackets. Effective on Jamnary 1, 2007

, ENEmpts Eross mcome received from the sale of alzobeol fuel from the zeneral excize tax. Effectove oo July 1, 2007, provided thar the exenption repeals on
0, 2009.

5/ Act 210, SLH 2007, provides 3 ons-fime, refundable constitutionally mandated income tax credic. The cradic is deducdable from the maxpayer's 2007 individus] income tax
liability. Effectve on June 26, 2007,

Jane 30

* Includes inkeritsnce snd estate

If legislation to support the Long-term Finance Plan for the University of Hawai‘i: Report
to the 2008 Leqislature (February 2008) is passed, each campus, in addition to having a
strategic plan, will have “an accompanying finance plan... A long-term finance plan can
help by clearly indicating the long-term costs of achieving the strategic goals, and by
providing long-term funding targets for each institution within the University of Hawaii
System... Concurrent with the development of the Strategic Plan, each campus will also
develop a medium-term financial plan. The medium-term financial plan will cover a 3
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biennium period, starting with the 2009-11 biennium budget and extended to 2015 to
cover the same period as the Strategic Plan. The financial plan will outline the financial
costs to achieve the Strategic Plan and will be based on measurable goals.” (p.9) The
proposed UH long-term finance plan is based on North Dakota University System’s long-
term finance plan and would have the same 3 key elements:

Base-plus approach: determine the amount of funding needed to maintain current
1. Operations programs and services, including adjustments for inflation and pay increases, use
peer funding per FTE as an indicator of adequacy of funding

2. Capital Funding to address Repair and Maintenance as well as the Deferred Maintenance
Infrastructure backlog

3. Incentives Funding to achieve specific goals to meet state needs

UH System Strategic Planning, the UHCC Strategic Planning Council and
Stocktaking

Vice President Johnsrud has prepared a number of drafts of UH System Strategic
Outcomes, which have been used to drive the UHCC strategic outcomes. In addition, she
recently, with Vice President Howard Todo, issued the 2009-2011 Biennium Budget
Proposal Development memorandum (March 6, 2008), the contents of which were
approved at the Board of Regents meeting on March 13, 2008. In the memo, a change

was made that will allow each campus
“to propose a maximum of three requests for additional general funds (program change requests)
for consideration. Each request must be congruent with the strategic outcomes ... and must have
quantifiable and measurable goals. The amount of funding being requested must be directly tied to
the attainment of the goals being proposed... However, for purposes of managing expectations, it
is envisioned that all requests by the University for this category of budget requests will total no
more than $10 million in each year of the biennium due to current economic conditions...” (p. 3,
4)

The UHCC Strategic Planning Council is comprised of the Vice President and Associate
Vice Presidents for Community Colleges, each of the chancellors from the community
colleges, Senate chairs and other strategic planning representatives from each campus.
The Council has directed the adoption of the UH System 5 strategic outcomes and
performance measures for the UHCC’s, which will be covered in Section I1I.

Stocktaking sessions for each campus were held during the end of April 2008. UH
President McClain and his administrative team visited each campus to review preliminary
budget requests as part of the procedures that resulted from the March 13, 2008 BOR’s
approval. In a memorandum (March 14, 2008), Vice Presidents Howard Todo (Budget
and Finance/Chief Financial Officer) and Johnsrud issued details on how the strategic
plans from all levels would dovetail with the 2009/011 biennium budget proposal
development. Further explanation was issued by the Vice Presidents in an April 4, 2008
memorandum that gave instructions on stocktaking and preparation of the UH system’s
budget proposal. In this latter memorandum, details for preparing a “biennium financial
plan” to cover 6 years were specified:
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“The first biennium will be focused on reducing the University of Hawai‘i’s deferred maintenance
backlog and renewing its current physical plant. New facility construction requests will not be
considered for Fiscal Biennium 2009-2011; however, new facilities may be budgeted in fiscal
biennia 2011-2013 and 2013-2015. Pursuant to the March 14, 2008 Biennium Budget Proposal
Development memorandum, the biennium budget development strategy focuses on the following
priorities:

1. Repair, Renewal, and Replacement

2. Collective Bargaining

3. Energy and Other Non-Personnel Cost Increases

4. Performance-Based Budget Requests” (p. 1, 2)

HawCC’s stocktaking presentation was held on April 29, 2008 and the campus was
invited to attend by the Chancellor.

UHH

Some services continue to be shared with the University of Hawai‘i at Hilo because of its
close proximity to HawCC’s East Hawai‘i campus. Classroom buildings that also house
faculty offices, such as the Edith Kanaka“‘ole Hall on the upper campus continue to be
shared, while on the Manono Campus, UHH continues to occupy buildings for Na Pua
No‘eau, the Art Department and offices for the College of Continuing Education and
Community Services, to name a few.

Kamehameha Schools—Hawai‘i Campus

The 300 acre campus is located on the East side of Hawai‘i Island about 7 miles south of
Hilo in Kea‘au, off of Highway 11 on the way to VVolcano. This private school was
founded in 1996 and opened in the 2001/02 academic year. It currently has 1,120 students
enrolled in kindergarten through 12" grades. “The curriculum is directed towards
preparing students for success in post-high school endeavors and a rewarding and
productive life”.

Office of Hawaiian Affairs

Under education in its 2007 Annual Report, OHA’s Education Hale addresses the
agency’s Strategic Plan Goal 4, to “develop and implement a plan to ensure Native
Hawaiian access to all education opportunities.” Support to community colleges is given
through programs such as College Connections and Achieve the Dream.

Achieve the Dream

UHCC’s are participating in a national initiative that analyzes data for underrepresented
minorities in higher education. For Hawai‘i, the 2004 cohort of Native Hawaiian students
will be analyzed as a baseline. As a result of this initiative, more details about all students
who apply to the UHCC’s will be obtained: admitted but do not register, register and
courses taken, degrees or certificates obtained, transfer rates, etc.

Hawai‘i County General Plan

The most recent County General Plan was approved in February, 2005 and amended in
December, 2006. In Chapter 10, Facilities (p.10.3), the County recognized the important
role that HawCC provides for access to higher education and training for all of Hawai‘i
County:
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Hawaii Community College provides access to higher education, and workforce training
for the entire County. The College offers an extensive program of certificate and
associate degree programs in technical fields as well as the first two years of a
baccalaureate degree. The College also offers an extensive program of short-term
training programs throughout the County. The community college serves the entire
County with programs on site in the communities and utilizes distance education
technologies.

Natural Features of Hawai‘i Island

The size of Hawai‘i Island is 4, 028 square miles. It was “formed by the coalescence of

five volcanoes—Kohala, Mauna Kea, Hualdlai, Mauna Loa and Kilauea” (Juvik, p. 17).
Of the five volcanoes, three are considered active—

o M fe Hualalai, Mauna Loa and Kilauea. Nine lava zones have
9 § . been mapped for the Island; the higher the zone number,
BE - [
e # the less the volcanic hazard (Hawai‘i County Data Book,
' = 2006, map 5).
Table 5.12-- TAUNAMIS WITH RUN-UPF OF 2 METERS (66 FEET) OR MORE
1819 T Dk
Deaths
Flace of Maximum height in Dramage in
10 MILES Daite observation in Hawaii J Hawaii Hawaii

L FiG Apil 12 T | W Hawal 0 7 - Tkmown
1837 Now. 7 Hilo [0] 20 16 20 houses
1841: May 17 Hilo 46 15 - Unknown
1868 April 2 Eau 122 40 47 Grear locally
Aup 13 W Hilo 46 15 - Sever
1865 Aug 24 5.E Puna EN Kl - Some
1877 May 10 Hilo 44 146 5 Severe: $14, 000
187%: Jan 20 M. Dahu 0 10 - Some houses
R 1844 June 15 Kona ¥ 55 ¥ O1E - Unknown
Tsunaml S have affeCted the 1903 Nov. 24 4&F M. Molokat &0 24 - Some houses
Island, particularly the area of 1505 Aug 16 | Maslea 6 E - Some
. 1919 O 2 A Eona 4.3 14 - Maone
Hilo. The table here shows those 1935 Nov. 11 Hilo ¥ 10 i - hdinor
@ 9 Lt 1923 Feh 3 ET Hilo 20 Severe: 51,500,000
that had a run-up hlgher than 6.6 1553 March Koo ¥ ?; 0 l se: 2 Tome
feet (Hawaii County Databook, 57 v 1 T O T
1957 March 9 Haena 1610 52 1 £5000000
2006’ table 512) 1960 May 22 Hilo 10.5 34 &1 £23,000,000
1964: March 27 M. Dahy ¥ 44 146 - $67 590
1975 Nov. 24 Kau 146 4 2 £1,500)000

1 Daiz befor 1946 are approximane
2 Earliest tsunami for which de finite information exists. A sunami chserved 22 Hookena in 1513 ar 1814
may have ex ceeded two melers
& Revimd from previcus Dass Foak
4 New eniy.
5 Daie and place of cheervadon revised from previous Daa Book
Fource: Hawaii Sake Depariment of Bisiness, Economic Developme nt and Tourism. Webd e
i

Hawai‘i Island has 9 districts that are used for a variety of purposes including, political,
economic, and demographic. Each has distinctive physical and natural features, some of
which form the boundaries between districts (Hawai‘i County Data Book, 2006, map 1).
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Starting March 19, 2008, Hale Ma‘uma‘uma Crater in Hawai‘i VVolcanoes National Park
began continuously emitting excessive amounts of sulfur dioxide. As a result, Ka‘u
District, upper areas of the Puna District, Hilo and Kailua-Kona have experienced poor
air quality. Depending on the direction and speed of the winds, the fumes have been
noticeable and even harmful to individuals considered at-risk for respiratory problems.
The County of Hawai‘i Civil Defense and the National Park have partnered to give
residents of the Island the latest updates on the toxic fumes and have also predicted
specific days, depending on weather conditions, that the conditions may become worse.
A color coding system of 4 levels advises residents about the air quality. The KGMB
News website has links to the National Park’s advisory sites and also has a link to the
County’s brochure.

INTERNAL FACTORS AFFECTING HAWCC’S PLANNING

HawCC Programs and Student Demographics

From HawCC’s recent self-study (p.2) for reaffirmation of accreditation, the snapshot
below shows the breadth of programs offered and the composition of the students, faculty
and staff as of 2005.

Hawai'i Community Collega at a Glance Fall 2005
Enrollment . .
Total Enrollment 2,377 Student Diversity
Full Tirme Equivalent 1,480
Attendance Status Al u::;”:xl
Full-Tirme A5% Pacific
Part-Time i S5 Iﬁlarluiw[i:l-.I \  Chiness  Fiiging
Average Credit Hours Taken % | 1% 1%
Full-Time 13.5 Mixed Bhnic '
Fart-Time 5.9 famg —
Registration Status
Continuing 52.8% Haw aiianiPart
Returning 10.1% Haw aiian
:rst—'ﬁme 24, 9% CM;;;IEH Japanese B
ransfer 1.2.2% 10%
Gender
Men 36%
Woimen E4%
Residency o lslander, Meved Pachc luander o oam Tongan, Crher
Island of Hawali 87% | 2 Includes Korean, Lactian, Thai, Vietnamese, Ctier Asian, Indiam, Hispanic,
Other Hawaiian Islands A% African American, American Indian, Alaska Native
U.5. Mainland I
Foreign 2%
Age Faculty Diversity
Awerage 26.4
Under 18 % All Cther(2) Filipino
16-24 4% ¥ Chinese 3%
25 and older 3% Portuge se Haw aiian/Part
Programs Offered 2% Haw aiian
fssociates of Arts 0%
fssociates of Science
Associates of Applied Science 15 Caucasian
Acadernic Subject Certificate 2 41%
Cartificate of Achigvemsnt 16 Japamf,e
Certificabe of Completion 9 I6%
Bachelor's * 5
Masters * 5
Graduabe Ceartilicate * 3
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Underprepared Students and Developmental Education at HawCC

UH Community Colleges’
Entering Student Placement

Fall 2006 Recent High School Graduates
COMPASS Test Takers

100%

18.7
80% - 462 383

2
] Ed

20% -
13.2 299

33.2

0%
Reading Writing Math

‘ W Basic Skills ODevelomental B Transfer |

As noted earlier in Measuring Up Hawai‘i, Hawaii’s students are generally more
underprepared than their counterparts in the top performing states to take college level
classes in reading, writing and math. A table from the External and Internal Issues
Appendix used at UHCC Strategic Planning Council meetings, indicates the systemwide
COMPASS placement for the UHCC’s in these 3 areas.

For HawCC, this is even more evident. In Fall 2006, the UHCC’s White Paper Group
was organized to look at developmental education across the 7 campuses. Its report was
turned into the Vice President for Community Colleges and posted on the web. HawCC’s
part of the report summarizes the importance of developmental education for students
because of the breadth of programs offered, many of which have courses with a reading
and/or writing prerequisite (p.79):

At HawCC, students may select from twenty-seven different programs of study, culminating in
nine certificates of completions, sixteen certificates of achievement, fifteen Associate of Applied
Science degrees, five Associates of Science degrees, an Associates of Arts degree, and two
Associate of Arts degrees with an academic subject certificate. Requirements for each certificate
and degree are determined by the department or the programs. Many of these programs require
English 100, English 102, English 22, or English 21 for graduation requirements. For example,
students in the A.A. program must complete English 100 (Expository Writing) as well as English
102 (College Reading Skills) as part of their core degree requirement. Therefore, depending on
their COMPASS placement scores and prerequisite requirements, students may go through a
reading sequence starting with ENG 18 (Reading Essentials), ENG 20R (Reading and Learning
Skills), or ENG 21 (Developmental Reading), and a writing sequence of ENG 20W (College
Writing and Grammar), or ENG 22 (Introduction to Expository Writing) before they are able to
take ENG 102 or ENG 100... Based on HawCC’s COMPASS placement scores for the Fall 2006
semester, 74 students were placed in Eng. 18; 94 into Eng. 20R; 136 into Eng. 20W; 314 into Eng.
21; and 230 into Eng. 22. During any given semester, an average of 60% of students who take the
COMPASS Reading Test and 72% of those who take the COMPASS Writing Test are placed into
these below college-level courses (emphasis added).
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Actual enrollment for Fall 2006 developmental English courses and the number of
sections offered appear below.

ENG Courses Number of Students Number of Sections
Eng 18 18 1

Eng 20R 29 2

Eng 20W Y b

Eng 21 210 12

Eng 22 168 10

Total 487 30

The demand at HawCC for developmental mathematics in the Fall 2006 semester was
also noted in the White Paper (p.82):

Based on the HawCC’s COMPASS placement scores, 342 students placed into Math 1A-D; 207
into Math 22; 109 into Math 24X; and 130 into Math 26. During any given semester, an average
of 94% of students who take the COMPASS Math Test placed into these below college-level
courses (emphasis added). For some of the Math classes, depending on the instructor teaching the
course, students are given the Elementary Algebra Skills Test by ETS or another diagnostic pre-
test to determine appropriate placement and skill competencies. For Math 1 (ABCD), students
need to demonstrate mastery of skills by completing modules at 70% or above before going on to

the next level.

Fall 2006 enrollment in HawCC’s developmental math courses appears in the following

table.

Math Courses Number of Students Number of Sections
Math 1 (ABCD) 88 4

Math 22 112 3

Math 24x 75 4

Math 25x 9 1

Math 26 65 3

Math 27 20 1

Total 369 18
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High School Going Rate to HawCC for Fall 2007

MAPS, the UH System’s online data collection, has Table 1 for Fall 2007, which shows
the going rates for all of the UH System by location of the high school. HawCC’s data
appears in the following table.

DISTRIBUTION OF FIRST-TIME STUDENTS BY GEOGRAPHIC LOCATION OF HIGH SCHOOL
UNIVERSITY OF HAWAI, BY CAMPUS
FALL 2007

UH-WEST H COMMUNITY COLLEGES 27
GEDGRAFPHIC LOCATION TOTAL U MANCOA | UHHILD 1) | SYAHUAT Eubbobal Hawal Henolul Hapl'cian] Kosua] Leswand Wi Windward
OF HIZH SCHOOL Ma. W Ko, Ve Ho. W% | Moo Wk Mo, W Mo W Ho. WS Mo, Wi Mo, W Mo W N, W Ho. W%
L= L S —— T, 754 4000 | 1,543 1000 | =542 1000 35 0000 | 5,364 100.0 §54 1000 | 773 1000 4,200 4000 219 100.0 (1,410 1000 | €30 1030 | 382 4000
HAWAT ETATE ..o .. 5887 77O 1227 BRT &0 =24 31 =4 | 4218 805 2 BlA 885 TEE 180 €22 (1,208 857 39 822
Fubic 4835 E3E 53 e 420 32 EEE | 3E31 T4 | 478 Ti2 785 2 171 7E.1 (1128 80O 2T ESE
Crahu, Regulsr .. 3423 a8 N 44 =k 24 26| 2,680 c0d 40 &d 77 2 3 4 1112 7R et BB
Henalulu . 1,097 144 145 T o14 1 &7 B3 453 1@ 22 456 2 1 0& e 4 3 5 1% 48
Le=zmard . 1,875 242 12 =3 19 =43 | 1438 2173 o A i3 432 2 133 734 o 1s 1% 45
WWindward 451 548 ] in o i BE ¥ T 5 0= B2 4.8 = 18 5 Q&) 227 sBE
Crahu, Soecly 4 04 4 o 2 o2 I oz
Hawal - B == 32 LE| 71 BB | 422 BS54 g 1D 23 2 3 02 I oz 1 D3
Kauxl T 36 4T 15 1 0 L B - 4 05 1M 14 i3 1k 167 T7E.2 3 02 = o= 2 DE
Maul Counky .. 531 68 B3 34 485 BS 7 LT 3 2 1 0E 1 arF 534 10
Lanal 17 02 1 2 18 03 4 A5 5 Q4 1 04 12
Maul 252 EO TN | m/F TA - g 12 2 1s 1 0 7T 0& A 03
Molkokal .. %) 08 5 Q3 4z o0& 1 0z a1 3 ooz Z 04 53 2 Dbs
Private ... g3z 133 235 04 B 225 257 84 T T2 B2 &z 200 154 3 ad | 57 # 83 48 124
Crahu . B3 108 210 44 B I35 Iy Ta o 15 B2 &z 151 WY 5 23 m 57 E 10 44 113
Hawal 13 1& & 03 &Y 45 03 w87 B OE 1 0E 1 D&
Kauxl 1@ 02 T as 5 0 1 od I 14 1 04 1 03
Maul 81 08 Iz 12 ¥ 07 2 o2 3 53 0.3
COTHER THAN HAWAF ... | 1,380 7.3 ] 48 25 2 &7 B21 B O 10 7 3z 223 172 8 BT 11 73 %€ 155 3 2a
U.S. Mairland 3 531 128 sz o2 2z 3= 1 x5 3B5 ES 52 8l 47 &84 2 &3 14 E4 72 54 T Ns T IO
ULS. Relabed Areas 4 51 arF 0 as 5 1= iz 0E Z 03 I oz 2 15 & 08
Forsign Countrizs 238 38 = 34 T 33 1 x5 23 42 e 24 3 2B =3 5 23 M 22 4 33 4 0
CTHER BPECIAL ... 3 EQ 3 a2 5 1= 1 8 M ES 45 T8 E TS B8 =3 L %= &40 T 33 BE
GED = L= I B o I o4 1 i85 Bs  E3 41 B3 4z 80 B 35 15 ER 81 43 4z T3 I8 EY
Hawal' Sisds {Gead Div} 4 04 4 04 1 04 1 o
Home Schools . I 03 1 I o4 4 04 3 0s I oz 3 o2 2 03 iz 08 1 2 i b3
Kt High School Grad R P R 4 0s I oz 0 oe 3 02 LRI 4 10
Youth Challznge Frogram . 2 03 =3 B P 1 02 g 1D 3 o2 & 08 1 D3
CAher Hawafl .. ... g o E 10 3o 1 o 1 04 1 D3
NODATA & ] 82 048 4 a2 E 10 B 1 2 14 1M1 14 3 10 3 4 £ D& g 1z 5 3

1 Enering freshmen only.

27 Inciudes 2l reguiar frsi-ime shidents; exciudes speciais (sary acmils ard concuments).

3/ Includes Americar millary bases overseas

4/ Inciudes LS. Possessions, Commanwesalths and repusics wiin the Compact of Free Associabion.

&/ Students who samed high schoel diplomas through completion of the General Educafion Deveiopment (GED) sxamiradon.

&/ In Fall 2002, the UH Cemmun®y Colieges rigrated 1o a n=w shudent reglsiraton system. UH Manca and UH Hlic migrated in Fal 2003,
Suzzequenily, ihere was a langs Increase in records whin iInvaild data on high school cods.,

SCOUSCE- ODB IRC_Baze, Cansus Fall 2007
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Enrollment Trends and Growth for HawCC

In Fall 2007, HawCC’s preliminary headcount enrollment increased by 8.4% over Fall
2006, the highest percent change in the system. The enrollment was 2,551 (emphasis
added). This table is for Fall 2007 only and compares the enrollments by campus.

University of Hawai‘i
Preliminary Opening Headcount Enrollment
Credit Students Only

Fall 2007

Campus Fall 2006 Fall 2007 Number Percent

Enrcliment Enrollment Changs Change
System Total 50,310 50,504 494 1.0%
U= Manoa 20,207 20,006 -301 -1.5%
UH Hilo 3,517 3.808 51 2.8%
UH-West O"ahu B8av a71 74 8.2%
UH Community Colleges 25,589 26,219 G20 2.5%
Hawali 2,353 2 551 158 5200
Honolulu 4,194 4078 -116 -2.8%
Kapi‘olani 7,430 T.856 176 2.4%
Kaua'i 1,118 1.049 -57 -G6.0%
Leeward 5,823 £.047 224 3.8%
Maui 2,837 3,001 164 5.8%
Windward 1,736 1.837 51 2.9%

Source: University of Hawail Instiutional Reseanch Office

Mote: Enrcllment figures at the four-year campuses are as of the "last day to add” period; enrclimeant figures
at the two-year campuses are as of the fifth day of instruction.

APP: 090042007

The second table gives historical data for each year from Fall 1997 to Fall 2007
(Preliminary Opening Fall 2007 Enrollments—Credit Programs)

University of Hawai'i
Preliminary Opening Headcount Enrollment of Credit Students, by Campus
Fall 1937 — Fall 2007

Fall

UHHik | UH-West O'abu | UHCC Subtotal Hawaii Henolulu Kapi'olani Kaual Maui Windward
No. g: No. g“; No. g“; No. g"; No. g“; No. f_i,"‘; No. No. ;“; No. g“;
1087 2508 20 es0| 02| 25108| 22| 2286 2| apza| aa| 78| 08| 127 2804 | 23| 1238 o6
1082 a06| 38 7| 57| 25040 03| 2338| 21| 4181 ze| 7amz| 13| a7 2836 [ 11| 1z08| 20
10e8 2,776 an ] 03 25270 10 2281 -23 4845 116 7203 01 1,134 241 0.2 1.526 12
2000 2873| 35 70| 26 | 23206| 55| 200e| 0| 4323| 0| Be| 61| 1087 S IEE 40|
2001 2012 14 73z | oa| 2em2| a4 zne| oo emer| se| Taes| 41| s o7 | 14 58| 60
2002 3060 54 234 | 138 | 25265| 37| 22| 1e| asn1| ae| 72| D2 12 3055 [ 133 | 17es | 134
2002 3,340 gs 81| 186 26,862 g 2219 20 4444 07 7.870 63 1,210 0L 1 1838 6.9
2004 33| o7 aar| 32| 28127| 27| 2414 41| 4286| a0| 7297 45| 1100 2208 | 0 70| 58
2005 343 | 27 0| 56| 25200| 88| 2370 22 <wo| 64| 7a07| 48| toeo|aze| seme| ee| 2ma| 4| 17| sa
2008 3517 25 aar 32 25,580 08 233 | 07 4194 08 7480 24 1,116 53 5823 -10 2837 18 1.786 a
2007 3.608 26 a7 B2 28,218 25 2551 84 4078 -28 7.856 24 1,048 | 60 8,047 38 30 58 1837 28

The following tables (Tables 4, 5, 6 and Al) and Figure A3 show the projected
enrollment for HawCC and the UHCC’s, based on historical data. Tables are from
Enrollment Projections, University of Hawai‘i, Community Colleges Fall 2007 to Fall
2013, found on the MAPS website. The data are for unduplicated headcounts for students
enrolled in credit courses. First-time, transfer, returning and continuing categories are
included in several of the tables. Three growth rates are projected: low (ie, conservative),
middle (moderate) and high (fast).
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TABLE 4
HEADCOUNT ENROLLMENT OF CREDIT STUDENTS, BY CAMPUS AND REGISTRATION STATUS
MIDDLE PROJECTION SERIES
UNIVERSITY OF HAWAI'l, COMMUNITY COLLEGES
FALL 2000 TO FALL 2013

CAMPUS AND HISTORICAL PROJECTED
REGISTRATION STATUS 2000 2001 2002 2003 2004 2005 2008 2007 2008 2008 2010 2001 2012 2013
UHCC TOTAL .... 24,608 25 25808 25233 25280 25585 25,620 25828 25878
First Time 5,661 5110 6448 580 5574 5444 5302 5303
Transfer .. 2034 3484 2281 4079 2808 a7me 3782 3824 3844
Returming 1840 2,27 2024 2244 2008 2200 2,23 2285 2200
Centinuing 13.550 13388 A 18483 13261 12477 14072 14,185 14327 14,251
HAWAICC ... 2080 2075 2182 2348 2440 2377 2,358 2386 2384 2397 2410 2424 2438 248
First Tme 623 ] 574 674 703 o2 3] 870 877 &78 &7 6a0 £82 885
Transfer .. 182 189 22 172 180 201 228 310 310 310 310 310 310 310
Returming 7 204 207 231 218 238 223 231 236 241 246 251 256 261
Continuing 1412 1408 1478 1262 1341 1288 1148 1157 1181 1188 JATE 1483 1480 1198
TABLE 5
HEADCOUNT ENROLLMENT OF CREDIT STUDENTS, BY CAMPUS AND PROGRAM AREA
MIDDLE PROJECTION SERIES
UNIVERSITY OF HAWAI'l, COMMUNITY COLLEGES
FALL 2000 TO FALL 2012
CAMPUS AND HISTORICAL PROJECTED
PROGRAM AREA 2000 2001 2002 2003 2004 2005 2008 2007 2008 2000 2010 2011 2012 2013
UHCC TOTAL oo | 23777 24,800 25503 20,344 25808 26233 25260 | 25380 25505 26620 25717 25781 25823 25878
Liberal s 1/ .o, 13.32¢ 13675 14446 13705 12603 12114 11313 1791 11,766 11773 11776 11778
Career & Technical Ed 1 BA440 G448 TaTT  TaT4 T4TR 7238 7.287 7280 7267 7305 7.324  T.44
Unclassified .... 2013 2888 3270 2405 2482 2467 2,887 2724 2738 2754 2787 2774
Home-Based at Other UH 2/ 2860 3335 3304 3513 3770 3240 3885 3914 3034
HAWAIT CC oceceeeer e 2000 2075 2182 2348 2440 2377 2358 2368 2384 2307 2410 2433 2482
Liberal A oo 665 248 285 867 671 780 742 735 735 737 740 748 753
Career & Technical Ed 1426 1437 1210 1281 1,208 261 1,243 1254 1266 1276 1,285 1303 1310
Unclassified .... 09 a0 107 114 11 128 148 148 149 149 148 151 153
Home-Based a 104 160 208 224 231 234 235 236 238 236
TABLE 6

HEADCOUNT ENMROLLMENT OF CREDIT STUDENTS, BY ATTENDANCE STATUS
MIDDLE PROJECTION SERIES

FALL 2006 TO FALL 2013

UNIVERSITY OF HAWAI'l, COMMUNITY COLLEGES

ACTUAL PROJECTED

ATTEMDANCE STATUS 2006 2007 2008 2009 2010 2011 2012 2013
UHCC TOTAL s 25,260 25,360 25585 25829 25717 25781 25828 25878
Full-time 10,057 10,048 10,182 10,205 10241 10,265 10,288 10,305
Pari-time ... 15,203 15,262 15383 15424 15478 15516 15542 15,573
HAWAIICC 2,358 2,368 2,384 2397 2,410 2424 2,438 2452
Full-time 1,079 1,084 1,091 1,087 1,102 1,109 1,116 1,122
Part-time ... 1,278 1,284 1,283 1,300 1,307 1,315 1,322 1,330
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TABLE A1

HEADCOUNT ENROLLMENT OF CREDIT STUDENTS
LOW, MIDDLE AND HIGH PROJECTION SERIES
HAWAI'T COMMUNITY COLLEGE

FALL 2006 TO FALL 2013

ACTUAL PROJECTED
PROJECTION SERIES 2006 2007 2008 2009 2010 2011 2012 2013
HIGH SERIES TOTAL oo 2,258 2427 2488 2518 2,540 2,572 2,588
Program:
Liberal Ars ... 742 756 TEg 776 Taz 787 Ta7
Carser & Tachnical 1.243 1283 1.311 1.230 1,342 1.254 1,372
Unclassified 149 152 155 155 158 157 160
Home-Based at Other UH 224 248 254 258 258 258 260
Registration Statu:
First Time ... 661 (=53] 623 6e4 695 626 G688 701
Transfer . 28 azs 328 azs 328 28 aze 228
Returning 223 238 241 245 25 256 261 266
Continuing 1,148 1,187 1.226 1,251 1,268 1.277 1,288 1.294
MIDDLE SERIES TOTAL 2/ ... 2,358 2388 2384 2397 2410 2424 2438 2,452
By Program:
Liberal Ars ... 742 78 73T 740 745 748 753
Career & Technical 1,243 1254 1.276 1,285 1.284 1,302 1.310
Unclassified ... 149 148 148 148 150 1851 152
Home-Based at Other UH 224 23 235 238 235 238 236
Registration Status:
First Time . 661 &70 877 Te 870 B80 682 6as
Transfer . aze 310 310 210 310 210 310 310
Returning .............. 223 23 236 241 248 251 258 281
Caontinuing 1148 1157 1.161 1,188 176 1.183 1,180 196
LOW SERIES TOTAL ... 2358 2,302 2,278 2,286 228 2,262 2,285
Program:
Liberal Arts ... T42 718 702 = 598 685 =] aa7
Career & Technical Ed 1,243 1214 1.201 1.185 1,192 1,181 1,181 ez
Unclassified ... 142 142 144 144 144 144 144 144
Home-Based at Other UH 1 224 230 231 230 230 231 23 231
Registration Status:
First Time 681 8ar g42 642 544 B45 64T 850
Transfer . a2e 210 310 310 310 210 310 310
Returning 223 273 233 223 223 223 213 223
Continuing . 1,148 1,132 1102 1.081 1,085 1,082 1,082 1.082

1/ Students whose home-campus, as defined in Banner / ODS, is not Hawai'i Community College.
2/ The remaining tables in the report use the Middle Projection Series.

Hawai'i Community Caollege

Credit Students

Figure A3

High, Middle and Low Projection Series

Thousands
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Fall Semester

It is noteworthy that the actual enrollment for Fall 2007 has surpassed the projected
enrollment in several of the tables included above.

28



The graph and the map show the location of those enrolled at HawCC for 2005. Both
items were shared as part of HawCC’s April 24, 2006 Stocktaking presentation made by
the Office of the Vice President for Academic Policy and Planning ([p. 5]).

Hawi 4 .
o
o Kapaou 22 Enrollment by Location AY 2005
o Honokaa 74
Paauilc 12
Kamuela 103 o © & Ookala 3
o Laupahoehoe 6
o Waikoloa 34 o Papaaloa 3 1600+
Hakalau 4 o
o Honomu 8 1400+
Pepeekeo 35 °
o Papaikou 57 1200+ |
¢ Kailua-Kona 268
o Hilo 1339 1000+
o Holualoa 18 o Keaau 325 |
o Keauhou 12 o Kurtistown 96 800+
o Kealakekua 76 o Pahoa 213 600+ —
o SRR oMountain View 63
o Honaunau 19 oVolcano 24 4001 | [
o HNP § —
20047
0+
o Pahala 24 Enroliment by Location Hilo Koh Kona  Hmka Kau Puna
2 Naalehu 23 Hawaii Community College
. Source: ODS Envollment data for HawCC
o Ocean View 14 Fall 2004 - Spring 2005

3ource: ODS enroliment data for HawCC Fall 04 and Spring 05,

HawCC Students in STEM gateway MATH courses and Students Transferring to
UH Hilo

In Fall 2005, HawCC and UHH developed a grant proposal to be submitted to the
National Science Foundation. The purpose of the proposal, if funded, would have
provided support strategies for students transferring into UH Hilo, especially those in the
STEM disciplines. The grant was not funded but research was gathered on the number of
HawCC students who transferred to UHH the prior year; 154 transferred. Also gathered
were the enrollments and grade distributions in the STEM gateway courses of MATH 27,
MATH 104f and MATH 104 for a 3 % year period from Fall 2002 to Fall 2005. That
information appears below.

Average Percentages of Grades and Withdrawals
Hawai‘i Community College: Fall 2002-Fall 2005

MATH 27 (data for 5 MATH 104F (offered Fall MATH 104G (offered
semesters) semesters only) (data for 3 Spring semesters only) (data
semesters) for 2 semesters)
A grade 13.11% 15.87% 28.57%
B grade 21.86% 19.05% 17.14%
C grade 18.03% 19.05% 14.29%

D grade 15.30% 6.35% 5.71%

F grade 14.75% 30.16% 8.57%

Erase (no transcript record | 7.10% 1.59% 17.14%

of w/drawal during 1°* 3

weeks)

Withdrawal (“W” recorded | 8.20% 7.94% 8.57%

on transcript)

Totals n=183 n=63 n=35
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Degrees and Certificates Earned at HawCC and the UHCC'’s, by Gender and
Ethnicity, 2006/2007
MAPS, the UH System’s online data collection, has Table 3, the number of degrees and
certificates earned for the UHCC’s as a whole and for HawCC by gender and ethnicity.

DEGREES AMD CERTIFICATES EARMNED, BY CAMPUS, DEGREE TYPE, GENDER AND ETHMICITY

UNIVERSITY OF HAWAL

JULY 1, 2008 TO JUNE 30, 2007

ABIAN AND PACIFIC IELAMCER 1 CTHER ETHMIC GROUFS
CAMFUE | PROGRAM TOTAL ASAN HAWAILAN & FACIFIC |BLANDER
GRAKD | AZIAN LB KD OTH M | EUE |GUAM HMN OTH MIX | AFR AMER MX NO
TOTAL | PACIFIC | TOTAL | CHN  FIL SUE JPM KOR LAD THAI VIET ASM ASN | TOTAL | CHAM PTHA MICR BAM TON PAC PAC AM INTAK  CAJ HIEF BRGD RESP
COMMUNITY COLLEGES .. 2713 1813 | 1333 13 477 1 2% 38 3 b 4 T 123 480 S 43 E B 1@ 1L T 12 4% #M 42
Men...... 1,116 T 3k CT 3 @ 18 1 11 g B0 13 180 4 5 4 ] ] Io1: T 144 7
Women 1,554 1018 70 82 255 %4 a0 2 2 12 g B3 298 £ Iss 2 3 14 B i7 8 308 L =7 5
KoData 3 1 1 1 1 1
Cartticabe of Achlzvement s Pl €3 8 o= = 3 k] 1 48 45 2 P 55 35 £l
K ... 11 23 == 2 3 s i H 13 13 12 15 3
Wamen 158 1% - ] 3] 7 3 2 £l k] 2% 2 2 41 i | ]
Mo Data .. 1 1 1 1
Azzociate In Ars JET 43 4 51 155 s 18 1 13 & B0 215 2 18 3 -] H L] 15 T i P 125 12
K ... 87 ol e 3 B3 == 1 £ 1 28 £ 45 1 5 4 P 55 g 52 4
Weomzn 770 78 HE 8 52 143 T 1 E] B n 150 2 143 P 7 k] is 5 148 4 s &
Aszzoc In App Bl { Bel i Tech Shudles . 1,228 243 B33 g1 2 3 I=s 18 2 & 1 a3 216 ER 3 2 ] & g 173 1= 143 i3
Men ... Ea0 435 = I 3 124 g 1 3 & k) 107 a5 3 2 3 3 5 1 63 & w 12
Wemzn B24 413 El i I e 14 10 1 k] 1 133 3 a8 g k] 2 I 118 E krd 13
o Dala . ) 1 1
HANAIN COMMUNTY COL 311 154 E- - 1 = 41 3 2 88 83 2 3 3 2 Ba 4 45 a
Men .. 138 a5 =2 w = 3 3 Erg - 1 2 16 2 = 4
\Women 72 &3 3% 1 19 1% &1 47 ] 2 1 F ) 2z 5 5
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Success rate is defined as the percentage of students who have ether graduated or are still enroled at a campus
Average success rates are 84% at UH Manoa, 375 at UH Hilo, and 35% at the UH community colleges. Graduation
rates for the most recent cohort are 557 at UH Manoa and 363 at UH Hilo for the Fall 2001 cohert six years afier
entry, and 3t the UH community coleges for the Fall 2004 cohort three years after ety 14% overall, 1% at Hawa'i
CC, 13% at Honolulu CC, 14% at Kapi'olani CC, 11% at Kaual CC. 11% at Leeward CT, 28% at Maui CC, and 11% at
Windward CC. UH-West O'shu began admitting frst-time students efective Fall 2007. so is not included here.

This informiation s provided for the Student Right-to-Know Act. Public Law 101-842. 1t provides a pantial description of
the graduation and enrcliment pattems of students and describes averages for groups of students. It shou'd not be
used to infer or predict individua’ behavior.

sstintional Rusearh Ofies, Univorsity of Sl Janary 2008
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HAWCC’S MAJOR PLANNING ASSUMPTIONS

HawCC is the only community college that serves the entire Island of Hawai‘i
HawCC’s breadth of programs is notable; there are 27 instructional programs
offered

HawCC is a reflection of change in the surrounding community

HawCC’s Mission, Vision and Imperatives are central to campus planning
HawCC'’s faculty, staff and administration are committed to providing a quality
student learning experience for its students

The State’s economy determines budget decisions

The construction boom of 2004-2006 has slowed

Hawai‘i Island has the largest number of Native Hawaiians, outside of Oahu
HawCC faculty are committed to maintaining academic standards
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I11. HAWCC STRATEGIC OUTCOMES AND PERFORMANCE
MEASURES, 2008-2015

GOAL A: Educational Effectiveness and Student Success
(UH System Strategic Plan 2002-2010)

GOAL A: Promote Learning & Teaching for Student Success
(UHCC System Strategic Plan 2002-2010)

Strategic Outcome:

Al. Native Hawaiian Educational Attainment—Position the University of Hawai‘i
as one of the world’s foremost indigenous-serving universities by supporting the access
and success of Native Hawaiians.

Performance Measures
Al.1l Increase Native Hawaiian enrollment by 3% per year particularly in regions that
are underserved.

Reference: Appendix 1.1

HawCC Action Strategies:

a. Assess the needs and numbers (by age) of Native Hawaiian residents and growth
patterns in targeted districts through agencies such as community health
organizations, the DOE & KSBE Funding |

b. Incorporate results for Native Hawaiians into Strategic Enrollment Management
(SEM) by priority areas Funding |

c. Establish a branch campus in West HI, one of the most underserved areas in the state,
to meet the higher education needs of Native Hawaiians Funding | & 1V

d. Build capacity island wide to work in conjunction with the D.O.E. and P-20 program
initiatives where it would best serve the most Native Hawaiian students Funding |
&IV

e. Fundan APT Band A Computer Programmer for SQL programming to provide better
tracking of Native Hawaiian students Funding |

f. Create a university relations office using the UHM model to include
graphics/duplication, alumni relations, marketing. Serve as a clearing house for
legislative support services Funding |

g. Seek funding to provide accommodations and services to Native Hawaiian students
with disabilities Funding |

Al.2 Promote low-income Native Hawaiian student success and graduation by
increasing: the overall financial aid participation rate by 1-13% per year, the total amount
of financial aid disbursed, and the number of aid recipients making satisfactory financial
aid progress by 2015.
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Reference: Appendix 1.2

HawCC Action Strategies:

a. Increase need-based institutional aid (non private & non federal) for Native Hawaiian
students by shifting funds Funding Il

b. Explore additional Native Hawaiian funding sources through KSBE, Alu Like, OHA,
other Hawaiian agencies, and private donors Funding IV

c. Identify barriers for Native Hawaiians that prevent access to financial aid (e.g. Pell
grants) and use mitigation measures, such as working with parents to complete the
FAFSA Funding Il & 111

Al.3 Increase the number and percent of Native Hawaiian students enrolled in
developmental intervention who successfully complete at least one course in the
developmental sequence within their first academic year thus making progress towards
degree applicable instruction.

Reference: Appendix 1.3

HawCC Action Strategies:

a. Increase (by 3%) the number of Native Hawaiian students enrolled in developmental
course(s) through immediate advising after results of COMPASS placement testing
are received so that within the first year, students are registered in appropriate
developmental class(es) Funding | & 111

b. Fund a mobile facility to provide island-wide placement testing to ensure Native
Hawaiian students are enrolled in the courses that will help them succeed Funding |
&IV

c. Develop and implement a policy, through the Academic Senate, that requires Native
Hawaiian students to enroll in their first year in at least one developmental course
when results of COMPASS place students in more than one developmental course
Funding Il & 111

d. For Native Hawaiian students who have not decided on a major, include in a first year
experience: development of literacy skills in areas such as reading, computer and
technology, global understanding; exploration of STEM and other career options
Funding |

e. Utilize the program review process to evaluate Native Hawaiian developmental
education enrollment and completion to determine effectiveness Funding |

f. Provide tutoring options for Native Hawaiian students in courses with low success
rates Funding Il

Al.4 Increase by 6-9% per year the number of Native Hawaiian students who
successfully progress and graduate, or transfer to baccalaureate institutions, while
maintaining the percentage of transfers who achieve a first year GPA of 2.0 or higher at
the transfer institution.

Successful completion and transfer requires that students persist from one term to the
next. Additionally, in order to make progress towards graduation, students need to make
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progress in each academic year. Entering full time students should successfully complete
at least 20 credits within the first year; Part time students should complete at least 12.

Reference: Appendix 1.4

HawCC Action Strategies:

a. Provide tutoring options for Native Hawaiian students in courses with low success
rates Funding 11,1V & V

b. For Native Hawaiian students who have not decided on a major, include in a first year
experience: development of literacy skills in areas such as reading, computer and
technology, global understanding; exploration of STEM and other career options
Funding |

c. Expand articulation agreements with four-year institutions and publicize to Native
Hawaiian students and provide appropriate advising services for Native Hawaiian
students to benefit from these transfer opportunities Funding |

d. Develop focused degrees that lead to a four-year degree pathway and market to Native
Hawaiian students Funding Il

e. Use Enrollment data to focus on strategic recruitment, retention, graduation and
transfer of Native Hawaiian students Funding I, 111 & IV

f. Provide the necessary academic and student support services focused on high risk
Native Hawaiian students Funding | & IV

Strategic Outcome:

A2. Hawaii’s Educational Capital—Increase the educational capital of the state by
increasing the participation and completion of students, particularly low-income
students and those from underserved regions.

Performance Measures
A2.1. Increase enrollment by 2015, particularly in regions and with groups who are
underserved (as identified in the UH Second Decade Project )

Reference: Appendix 2.1

HawCC Action Strategies:

a. Assess the needs and numbers (by age) of residents and growth patterns in
targeted districts through agencies such as community health organizations, the
DOE & KSBE Funding |

b. Incorporate results into Strategic Enrollment Management (SEM) by priority
areas Funding |

c. Establish a branch campus in West HI, one of the most underserved areas in the
state Funding | & IV

d. Build capacity island wide to work in conjunction with the D.O.E. and P-20
program initiatives Funding | & IV

e. Fundan APT Band A Computer Programmer for SQL programming to provide
better tracking of students Funding | & IV
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f. create a university relations office using the UHM model to include
graphics/duplication, alumni relations, marketing. Serve as a clearing house for
legislative support services Funding |

g. Seek funding to provide accommodations and services to students with disabilities
Funding I

A2.2 Promote low-income student success and graduation by increasing the Pell Grant
participation rate of eligible students by 2015; increasing the total annual amount of Pell
Grant disbursed; and the number of aid recipients making financial aid satisfactory
progress.

Reference: Appendix 2.2

HawCC Action Strategies:

a. Increase need-based institutional aid (non private & non federal) for students by
shifting funds Funding 11

b. Explore additional funding sources through other agencies and private donors
Funding IV

c. Identify barriers for students that prevent access to financial aid (e.g. Pell grants) and
use mitigation measures, such as working with parents to complete the FAFSA
Funding Il & 111

A2.3 Increase the number and percent of students enrolled in developmental intervention
who successfully complete at least one course in the developmental sequence within their
first academic year thus making progress towards degree applicable instruction.

Increase CCSSE Active and Collaborative Learning Benchmark.

Research shows that the more actively engaged students are —with college faculty and
staff, with other students, and with the subject matter they study — the more likely they
are to learn and persist toward achieving their academic goals. Student engagement,
therefore, is a valuable yardstick for assessing whether, and to what extent, an institution
is employing educational practices likely to produce successful results.

(Note: Percentile scores represent the point at which the percentage of college benchmark
scores fall relative to same size institutions).

Reference: Appendix 2.3

HawCC Action Strategies

a. Increase (by 3%) the number of students enrolled in developmental course(s) through
immediate advising after results of COMPASS placement testing are received so that
within the first year, students are registered in appropriate developmental class(es)
Funding | & 111

b. Funda mobile facility to provide island-wide placement testing to ensure students are
enrolled in the courses that will help them succeed Funding | & IV

c. Develop and implement a policy, through the Academic Senate, that requires students
to enroll in their first year in at least one developmental course when results of
COMPASS place students in more than one developmental course Funding Il & 111
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d. For students who have not decided on a major, include in a first year experience:
development of literacy skills in areas such as reading, computer and technology,
global understanding; exploration of STEM and other career options Funding |

e. Utilize the program review process to evaluate developmental education enrollment
and completion to determine effectiveness Funding |

f. Provide tutoring options for students in courses with low success rates Funding Il
Continue to participate in implementing the CCSSE survey to assess student
satisfaction Funding |

h. Conduct the SENSE survey to first year students Funding Il

A2.4 Increase the number of students who successfully progress and graduate, or
transfer to baccalaureate institutions, while maintaining the percentage of transfers who
achieve a first year GPA of 2.0 or higher at the transfer institution.

Successful completion and transfer requires that students persist from one term to the
next. In order to make progress towards graduation, students need to make progress in
each academic year. Entering full time students should successfully complete at least 20
credits within the first year; part time students should complete at least 12.

Reference: Appendix 2.4

HawCC Action Strategies:

a. Provide tutoring options for students in courses with low success rates Funding I1,
V&V

b. For students who have not decided on a major, include in a first year experience:
development of literacy skills in areas such as reading, computer and technology,
global understanding; exploration of STEM and other career options Funding |

c. Expand articulation agreements with four-year institutions and publicize to students
and provide appropriate advising services for students to benefit from these transfer
opportunities Funding |

d. Develop focused degrees that lead to a four-year degree pathway and market to
students Funding Il

e. Use Enrollment data to focus on strategic recruitment, retention, graduation and
transfer of students Funding I, 111 & IV

f. Provide the necessary academic and student support services focused on high risk
students Funding | & IV

A2.5 Increase the number and diversity of programs offered in underserved areas by
increasing the number and types of programs by at least one every two years that can be
completed through on-site instruction, or distance learning technologies.

Reference: Appendix 2.5

36



HawCC Action Strategies:
a. Conduct a community needs assessment survey island-wide in underserved
regions and determine the feasibility of HawCC in meeting the need Funding
nH&iv
b. Expand Distance Learning support as indicated by program/unit review analyses
with consideration for technical support staff and online course development
assistance for faculty Funding I, 111 & IV

c. Expand and provide maintenance for Distance Learning services at Manono, UH
Center (West HI) and satellite sites by: funding support staff at all sites,
renovating facilities, updating & replacing instructional enhancements, support
equipment & peripherals, including video conferencing Funding I, I, 11l & IV

GOAL B: A Learning, Research, and Service Network
(UH Strategic Plan 2002-2010)

GOAL B: Functions as a Seamless State System
(UHCC Strategic Plan 2002-2010)

Strategic Outcome:
B. Globally Competitive Workforce-Address critical workforce shortages and
prepare students for effective engagement and leadership in a global environment.

Performance Measures

B.1 Increase the number of degrees awarded, and/or transfers to UH baccalaureate
programs that lead to occupations where there is a demonstrated state of Hawai‘i shortage
of qualified workers, or where the average annual wage is at or above the U.S. average
(2006=$38,651).

Reference: Appendix 4.1

HawCC Action Strategies:

a. Use enrollment data to focus on strategic recruitment, retention, graduation and
transfer Funding I, 11 & 1V

b. Provide the necessary academic and student support services focused on high risk
students Funding | & IV

c. Expand articulation agreements with four-year institutions and provide
appropriate advising services for students to benefit from these transfer
opportunities Funding |

d. Seek high school partnerships in Career Technical Education pathways No Cost

e. Provide in-class tutoring options for courses with low success rates Funding I,
V&V

f. Include in a first year experience, exploration of career options and the
development of literacy skills in areas such as reading, computer and technology,
and global understanding Funding |
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g. Seek opportunities to infuse cultural/global awareness into curriculum Funding
LIL &IV

h. Create and or enhance international exchanges that provide research and exchange
opportunities for faculty Funding Il & 111

i. Develop new and enhance existing study abroad opportunities Funding Il & I11

J. Provide opportunities for intercultural interaction between domestic and
international students Funding Il & I11

B.2 Contribute to meeting the State’s incumbent worker education goal by increasing
enrollment of 25-49 years old in credit programs by 3% per year.

Reference: Appendix 4.2

HawCC Action Strategies:

a. Provide support services for re-entering adults: i.e. non credit to credit
conversions and credit for demonstrated skill/experiences, etc. Funding I, Il &
v

b. Survey employers and incumbent workers to determine higher education needs of
workers, scheduling of classes and curriculum Funding Il & IV

c. Seek funding for specialized program and student needs identified by survey
Funding I, I1, 11l &1V

B.3 Increase by 6% per year degrees/certificates in achievement awarded in Science
Technology, Engineering, and Math (STEM) fields.

Reference: Appendix 4.3

HawCC Action Strategies:

a. Use enrollment data to focus on strategic recruitment, retention, graduation and
transfer in STEM Programs (AEC,AG, AMT, DISL, ET, CULN, IT, NURS,
TEAM) Funding I, 111 & IV

b. Develop an articulation agreement ina STEM field Funding Il & 111

c. Provide the necessary academic and student support services focused on high risk
students Funding | & IV

d. Provide in-class tutoring options for courses with low success rates Funding I1,
V&V

B.4 Increase by 3% the number of individuals enrolled in non-credit certificate programs
that lead to occupations where there is a demonstrated state of Hawai‘i shortage of
qualified workers, and where the average wage is at or above the U.S. average. ($38,651
YR 2006).

Reference: Appendix 4.4
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HawCC Action Strategies:
a. Offer non-credit certificate programs to respond to high demand, high skilled,

high salary occupations Funding 11, Il & 1V
b. Collaborate with system wide DOCETSs on “rapid response” training Funding
i1 &1v

B.5 Increase international student enroliment by 3% per year.
Reference: Appendix 4.5

HawCC Action Strategies:

a. Assign a counselor to provide services to international students taking non-credit

and credit offerings Funding V

b. Actively participate in the system wide International Education Committee (IEC)

representing HawCC to implement initiatives Funding Il
c. Promote articulation efforts between non-credit and credit programs No Cost
d. Assignan Education Specialist to handle visa requirements for non-credit and
credit international students Funding | & V
e. Develop new international partnerships and linkages Funding 11, 111 & V

f. Develop an International Office to service inbound (international) and out-bound

(study abroad) students, and student and faculty exchanges Funding |

GOAL C: A Model Local, Regional, and Global University
(UH System Strategic Plan 2002-2010)

GOAL C: Promote Workforce and Economic Development
(UHCC System Strategic Plan 2002-2010)

Strategic Outcome:
C. Economic Contribution-Contribute to the state’s economy and provide a solid
return on its investment in higher education through research and training

Performance Measure
C.1 Increase by 3% per year the level of extramural fund support expended (E&E)

Reference: Appendix 3.1

HawCC Action Strategies:
a. Establish a grants writing and management office to increase UH extramural fund
support Funding |
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GOAL D: Investment in Faculty, Staff, Students, and Their
Environment
(UH System Strategic Plan 2002-2010)

GOAL D: Develop our Human Resources: Recruitment/Retention/
Renewal
(UHCC System Strategic Plan 2002-2012)

Strategic Outcome:

D. Hawaii’s Educational Capital/Resources and Stewardship-Recognize and invest in
human resources as the key to success and provide them with an inspiring work
environment.

Performance Measures
D.1 Recruit, renew and retain a qualified, effective, and diverse faculty, staff, and
leadership.

Reference: Appendix 5.1

HawCC Action Strategies:
a. By 2015, staff development expenditures will be 1% of total personnel

expenditures Funding I, Il &IV
b. Evaluate temporary positions for conversion to permanent positions for funding
Funding |

c. Fund new positions (faculty/staff) recommended by CERC when necessary and
appropriate Funding | & 11

d. Fund a Director of Information & Technology position Funding |

e. Provide permanent positions (Admin/faculty/staff inc Aux staff) for the WH
campus Funding |

D.2 Increase the number and diversity of programs offered to or in underserved regions
by increasing the number and types of programs by at least one program every two years
that can be completed through distance learning technologies. (See A2.5)

D.3 Increase CCSSE Support for Learners Benchmark. Research shows that services
that target, support, and assist students with academic and career planning, academic skill
development and other issues affect both learning and retention.

(Note: Percentile scores represent the point at which the percentage of college
benchmark scores fall relative to same size institutions).

Reference: Appendix 5.2

40



HawCC Action Strategies:
a. Continue to participate in implementing the CCSSE survey to assess student
satisfaction Funding |
b. Conduct the SENSE survey to first year students Funding Il

GOAL E: Resources and Stewardship
(UH System Strategic Plan 2002-2010)

GOAL E: Develop Sustainable Infrastructure for Student Learning
(UHCC System Strategic Plan 2002-2010)

Strategic Outcome:

E. Resources and Stewardship--Acquire, allocate, and manage public and private
revenue streams and exercise exemplary stewardship over all of the University’s
resources, for a sustainable future.

Performance Measures

E.1 Build and/or acquire appropriate facilities to deliver educational programs and
services in underserved regions of the State, and identify repairs and maintenance
requirements to properly maintain the facilities.

Reference: Appendix 5.2

HawCC Action Strategies:

a. Develop branch campus in West Hawai‘i by 2015 to include 2 buildings (40,000
square feet) at Palamanui site  Funding | & IV

b. Incorporate R/M schedule and equipment needs into planning for West Hawai‘i
campus. Utilize funding to plan, design, & begin construction of East
Hawai‘i/Manono campus; master plan should be based on needs assessment to
include but not be limited to: instruction, student, staff, facilities, technology and
parking for capacity of 5,000 headcount by 2015 Funding | & IV

c. Utilize R/M schedules for Manono campus as upper campus usage is phased out
and relocated to Manono Funding | & IV

d. Use information from the program review process to establish an annual campus-
wide depreciation schedule of equipment/tools to estimate an appropriate line
item for biennium and supplemental budget requests Funding I, I, 111 & IV

E.2. Increase non-state revenue streams by 3-17% per year.
Reference: Appendix 5.3
HawCC Action Strategies:

a. Establish a grants writing and management office to increase UH extramural fund
support Funding |
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E.3. Promote sustainability by making more efficient use of existing resources.
Reference: Appendix 5.4

HawCC Action Strategies:

a. Reduce annual KWHY/gross sq. ft. by 1% a year Funding Il & 111

b. Utilize green building principles in campus planning and R/M (e.g., Leadership
Environmental & Engineering Design is used for “green building” best practices)
Funding I

c. Maintain, repair, and replace vehicles owned by the College’s programs and consider
developing a college vehicle pool, including replacing existing vehicles with hybrid
and electronic vehicles Funding |

d. Initiate and implement the development of a comprehensive plan to achieve campus
(East and West) climate neutrality Funding | & 11

E.4. Develop and sustain an institutional environment that promotes transparency, and a
culture of evidence that links institutional assessment, planning, resource acquisition, and
resource allocation.

Reference: Appendix 5.5
33999
HawCC Action Strategies:
a. Seek funding for an assessment resource office to include a coordinator and
support staff for outcomes assessment Funding |
b. Provide stipend support for integration of community advisory participation in
SLO assessment Funding I, 111 & 1V
c. Increase capacity for institutional research in areas of program review,
Achieving the Dream, tracking East and West Hawai‘i students separately,
and other data dependent initiatives Funding |

IV. FUNDING SOURCES

Funding I: Biennium Budget or Supplemental Request
Funding I1: Tuition & Fees/S Funding

Funding I1I: Extramural Funding

Funding IV: Foundation/Private

Funding V: Reallocation
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The Hawai'i Community College Strategic Plan: 2008-2015
was endorsed by

o The Academic Senate, September 25, 2009
o The College Council, October 9, 2009
o The Associated Students of the University of Hawai i, Hawai i

Community College, October 23, 2009
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Hawai'i CC 2006-2015 Baseline-Calculation
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	Second Decade focus: Income
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	At the same time high school graduation rates will be declining, going rates of high school graduates are continuing to fall. The going rate is the percent of high school graduates who continue on to college with no break in time.
	In the report, Measuring Up (p.7), Hawai‘i has had a drop since 1992 in the high school going rate. In comparison to other states, Hawaii’s decline of 28% is the steepest. “The state’s decline is due to a decrease in the percentage of students gradua...
	The graph on the right shows the national, Hawai‘i and UH system going rates. Note the decline in Hawai‘i, compared to the National rate.
	For Hawai‘i County’s community college going rate, West Hawai‘i had a 12% going rate for 2006 while East Hawai‘i had 21.7% for the same time period as seen in the map to the left for the State (Meeting State Needs, Feb. 2007)
	State Legislature
	UH System Strategic Planning, the UHCC Strategic Planning Council and Stocktaking
	Stocktaking sessions for each campus were held during the end of April 2008. UH President McClain and his administrative team visited each campus to review preliminary budget requests as part of the procedures that resulted from the March 13, 2008 BOR...
	“The first biennium will be focused on reducing the University of Hawai‘i’s deferred maintenance  backlog and renewing its current physical plant. New facility construction requests will not be  considered for Fiscal Biennium 2009-2011; however, new ...
	1. Repair, Renewal, and Replacement
	2. Collective Bargaining
	3. Energy and Other Non-Personnel Cost Increases
	4. Performance-Based Budget Requests” (p. 1, 2)
	HawCC’s stocktaking presentation was held on April 29, 2008 and the campus was invited to attend by the Chancellor.
	UHH
	Kamehameha Schools—Hawai‘i Campus
	The 300 acre campus is located on the East side of Hawai‘i Island about 7 miles south of Hilo in Kea‘au, off of Highway 11 on the way to Volcano. This private school was founded in 1996 and opened in the 2001/02 academic year. It currently has 1,120 s...
	Office of Hawaiian Affairs
	Achieve the Dream
	Hawai‘i County General Plan
	Tsunami’s have affected the Island, particularly the area of Hilo. The table here shows those that had a “run-up” higher than 6.6 feet (Hawaii County Databook, 2006, table 5.12).
	As can be seen on this map, all of the other islands in the State could fit into the entire area covered by Hawai‘i Island (Hawaii County Data Book, map 4).
	Starting March 19, 2008, Hale Ma‘uma‘uma Crater in Hawai‘i Volcanoes National Park began continuously emitting excessive amounts of sulfur dioxide. As a result, Ka‘u District, upper areas of the Puna District, Hilo and Kailua-Kona have experienced poo...
	INTERNAL FACTORS AFFECTING HAWCC’S PLANNING
	HawCC Programs and Student Demographics
	From HawCC’s recent self-study (p.2) for reaffirmation of accreditation, the snapshot below shows the breadth of programs offered and the composition of the students, faculty and staff as of 2005.
	Underprepared Students and Developmental Education at HawCC
	As noted earlier in Measuring Up Hawai‘i, Hawaii’s students are generally more underprepared than their counterparts in the top performing states to take college level classes in reading, writing and math. A table from the External and Internal Issues...
	For HawCC, this is even more evident. In Fall 2006, the UHCC’s White Paper Group was organized to look at developmental education across the 7 campuses. Its report was turned into the Vice President for Community Colleges and posted on the web. HawCC’...
	Actual enrollment for Fall 2006 developmental English courses and the number of sections offered appear below.
	The demand at HawCC for developmental mathematics in the Fall 2006 semester was also noted in the White Paper (p.82):
	Fall 2006 enrollment in HawCC’s developmental math courses appears in the following table.
	High School Going Rate to HawCC for Fall 2007
	MAPS, the UH System’s online data collection, has Table 1 for Fall 2007, which shows the going rates for all of the UH System by location of the high school. HawCC’s data appears in the following table.
	Enrollment Trends and Growth for HawCC
	In Fall 2007, HawCC’s preliminary headcount enrollment increased by 8.4% over Fall 2006, the highest percent change in the system. The enrollment was 2,551 (emphasis added). This table is for Fall 2007 only and compares the enrollments by campus.
	The second table gives historical data for each year from Fall 1997 to Fall 2007 (Preliminary Opening Fall 2007 Enrollments—Credit Programs)
	The following tables (Tables 4, 5, 6 and A1) and Figure A3 show the projected enrollment for HawCC and the UHCC’s, based on historical data. Tables are from Enrollment Projections, University of Hawai‘i, Community Colleges Fall 2007 to Fall 2013, foun...
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