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Resolution: eBanner Implementation Critical Failures and
Demand for Remediation

WHEREAS, the Fall 2025 Banner Modernization project held the stated goal to "enhance functionality
and better support students, faculty, and staff" across the University of Hawai‘i System; and

WHEREAS, the actual implementation of eBanner has resulted in a systemic downgrade of critical
operations, creating severe compliance liabilities, and actively harming student success and retention;
and

WHEREAS, the transition has compromised academic integrity through data corruption, grade
alterations, and the suspension of critical reporting to the National Student Clearinghouse; and

WHEREAS, the implementation has imposed a de facto centralization of campus operations, driven
unilaterally by software configuration constraints rather than by academic policy or executive mandate;
and

WHEREAS, the current instability of the financial aid and registration systems has placed students in
financial peril and jeopardized the University’s compliance with Title IV federal regulations and FERPA
privacy laws; and

WHEREAS, President Hensel and VP Christ have already responded to the "eBanner Implementation -
Critical Operational Failures" Memo with certain remedies;

THEREFORE, BE IT RESOLVED that the “Tiger teams” being formed will prioritize data (academic)
integrity, compliance, and liability issues identified in the "eBanner Implementation - Critical Operational
Failures" Memo; and

BE IT FURTHER RESOLVED that the Hawai‘i CC Academic Senate endorses the specific remedies and
findings detailed in the attached Memorandum, "eBanner Implementation - Critical Operational Failures,"
and requests a formal response from UH Administration regarding a timeline for these corrections by
February 20, 2026; and

BE IT FURTHER RESOLVED that University Leadership immediately implement a comprehensive “Hold
Harmless” policy for all students, ensuring that no student is penalized resulting from eBanner-related
errors or processing delays; and

BE IT FINALLY RESOLVED that the administration establish a transparent and consistent

communication protocol, providing the student body, faculty, and staff with regular status updates
detailing the progress of specific bug fixes and the restoration of essential system functionalities.
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