
 

 

                   NEW SENATOR ORIENTATION 

 

Aloha and welcome to the Hawai‘i Community College Academic Senate!  

In this orientation, you will find information on the following: 

 

1. Shared Governance 

2. Hawai‘i Community College Academic Senate (see Charter) 

3. Hawai‘i Community College Academic Senate Committees (see Charter) 

4. Common uses of Robert’s Rules of Order in the Hawai‘i Community College 

Academic Senate  https://robertsrules.org/ 

5. Academic Senate Virtual Meeting Protocols  

 

    Shared Governance 

    The Hawai‘i Community College Academic Senate participates collectively in shared  

    governance with the Board of Regents, administration, faculty, staff and students. The    

    American Association of University Professors (AAUP) states: “Shared governance refers to  

    the joint responsibility of faculty, administrations, and governing boards to govern colleges  

    and universities. Differences in the weight of each group's voice on a particular issue should  

    be determined by the extent of its responsibility for and expertise on that issue.” 

 

    Relevant Shared Governance Policies and Resources 

● HAW 3.303, Campus Governance 

● UH Board of Regents General Overview 

● UH RP 1.210 - Regents’ Policy on Faculty Involvement in Academic Decision-Making 

and Academic Policy Development 

● UHPA-BOR Agreement, R-20: Roles and Consultation Protocols Involving UH 

Administration, UH Professional Assembly, and UH Faculty Senates 

● American Association of University Professors (AAUP) FAQs on Shared Governance 

 

Academic Senate Charter 

The Hawai‘i Community College Academic Senate Charter defines what the Senate is and 

what it is responsible for. It is a good idea to read it over and familiarize yourself with the 

various functions that make up the Senate. 

 

As a Board of Regents (BOR) appointed faculty member, you are automatically an academic 

senator and have full voting and participation rights. These rights are not dependent on 

tenure status, and all faculty, regardless of academic rank, are encouraged to be active 

members of the Senate. The Academic Senate is a powerful and important institution, and 

the decisions it makes affects the whole College in one way or another.     

 

 

https://drive.google.com/file/d/1VMvOLt7oKMBeMMVyami05xAIW-ZQe1kR/view?usp=sharing
https://drive.google.com/file/d/1VMvOLt7oKMBeMMVyami05xAIW-ZQe1kR/view?usp=sharing
https://robertsrules.org/
https://docs.google.com/document/d/17_PYmamNZbGp2PJOlM85GsDicjVI2CJJ/edit#heading=h.6w3455jpd71o
https://hawaii.hawaii.edu/ovcadmin/admin-manual/haw3-303
https://drive.google.com/file/d/1TqyCNBKrH1uycl8kgnvfXvB7tU9_pyKi/view
https://www.hawaii.edu/policy/?action=viewPolicy&policySection=rp&policyChapter=1&policyNumber=210
https://www.uhpa.org/contract/2025-2029-uhpa-bor-contract/2021-2025-contract-reference-section/r-20-roles-consultation-protocols-involving-uh-administration-uh-professional-assembly-uh-faculty-senates/
https://www.aaup.org/issues-higher-education/shared-governance/faqs-shared-governance
https://drive.google.com/file/d/1VMvOLt7oKMBeMMVyami05xAIW-ZQe1kR/view?usp=sharing


Academic Senate Meetings 

Senate meetings are conducted virtually (see Academic Senate Virtual Meeting 

Protocols) utilizing parliamentary procedures based on Robert's Rules of Order. The 

Academic Senate usually meets on the fourth Friday of the month during College Hour 

(12pm-2pm); see the Schedule for College Hour Meetings for the academic year for 

more details. Sometimes, there will be a special Academic Senate meeting called to 

finish up business before the semester ends. 

 

Academic Senate Committees 

Hawai‘i Community College has many different committees and it is expected that all full-

time faculty serve on some committees to contribute to the mission of the College. While 

many committees are College-wide, only a few fall under the authority of the Academic 

Senate (detailed in the Charter). 

 

The Academic Senate Standing Committees have a wide range of topics and issues that they 

review and recommend to the Senate for action. The Standing Committees are: 

● Executive Committee (EC) 

● Curriculum Review Committee (CRC) 

● Educational Policy Committee (EPC) 

● Faculty Policy Committee (FPC) 

● General Education Committee (GEC) 

 

     More focused committees are called Select Committees. These committees have one      

     primary focus and like the Standing Committees, report on their actions. The Select  

     Committees include: 

● Data Analysis Committee (DAC) 

● Distance Education Committee (DE) 

● First Year Experience Course Designation Committee (FYE) 

● Hawaiian, Asian and Pacific Issues Committee (HAP) 

● Sustainability Committee (ASC) 

● Writing Intensive Curriculum Committee (WI) 

There are also Ad Hoc Committees that are appointed by the Senate to work on a special 

project. The Ad Hoc Committees usually have a defined end date to complete their work. 

      

 

    

 

 

 

 

 

 

 

https://docs.google.com/document/d/17_PYmamNZbGp2PJOlM85GsDicjVI2CJJ/edit#heading=h.6w3455jpd71o
https://docs.google.com/document/d/17_PYmamNZbGp2PJOlM85GsDicjVI2CJJ/edit#heading=h.6w3455jpd71o
https://robertsrules.org/
https://www.hawaii.hawaii.edu/hui/collegecouncil/college-hour-2011-2012-5/


     Committee Representatives   

     Every standing and select committee has a representative from the various instructional  

     and non-instructional units at the College which are: 
 

● Academic Support (AS) 

● Applied Technical Education (ATE) 

● Business Education & Technology (BEaT) and Hospitality 

● English 

● General Student Support Services (GSSS) 

● Health Sciences 

● Humanities 

● Mathematics and Natural Sciences 

● Social Science & Public Services 

 

Each unit decides who will represent them in each standing and select committee. It should 

be noted that some departments can select not to be part of some committees if they choose.  

 

The chairs of those committees will be voted on (from committee membership) by the 

Senate. Tenure is not a consideration for committee chairs except for the Executive 

Committee in which the Chair and Vice Chair of the Senate must have tenure. It is 

recommended that other officers of the Executive Committee have tenure as well, but it is not 

a requirement. 

 

     Got Questions? 

     If you have any questions about how the Academic Senate operates or anything in this     

     orientation, please do not hesitate to contact your representative on the Executive    

     Committee or the Academic Senate Chair (senhawcc@hawaii.edu). 

 

https://www.hawaii.hawaii.edu/hui/senate/executive-committee/
https://www.hawaii.hawaii.edu/hui/senate/executive-committee/
https://www.hawaii.hawaii.edu/hui/senate/executive-committee/

