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Hawai‘i CC Mission and Vision Statements

KE ALA NU‘UKIA: No ka ho‘opi‘i ‘ana i ka ho‘ona‘auao ‘ia ‘ana
a kau i ka puaaneane, na ke Kulanui Kaiaulu ‘o Hawai‘i e
kaulele ma ka ‘ike e pono ai nd hoa Kauhale i na‘auao a

makaukau ho‘i. Ma hope makou o ke ala nu‘ukia o na Kulanui

Kaiaulu Hawai‘i a pau a na makou né e lawelawe i ko Hawai‘i

nui kuauli.

MISSION: To promote lifelong learning, Hawai‘i Community
College will emphasize the knowledge and experience necessary
for Kauhale members to pursue academic achievement and
workforce readiness. Aligned with the mission of the UH
Community Colleges, we are committed to serving all segments
of our Hawai'i Island community.

KA ‘OLELO NUUKIA: E lilo ana na kdnaka ‘imi na‘auao o ke
Kauhale i kupa ho‘oikaika a papau ho‘i i hiki ke ‘a‘a i na kilana
nohihi o ko kdkou kaiaulu mokupuni a me ko kakou kaiaulu

honua.

VISION: Our Kauhale of lifelong learners will be productive and
engaged citizens capable of meeting the complex challenges of
our island and global communities.

Discussions within the AS meeting may have been summarized using generative Al.

Date: November 21, 2025
Time: 12:00—-2:00 p.m.
Location: Zoom

SSCI/PS.

Executive Committee Members Present: Kenoalani Dela Cruz, Chair; Kapena Landgraf, Vice
Chair and ENG; Reshela DuPuis, Secretary and ASU; Lissandra Baldan Jenkins, MNS; Alma
Cremer, HS; Tanya Dean, PAL; Pele Kaio, HUM and KOEC; Lew Nakamura, ATE; Jana Smith,

Senators Present: Tiffani Amana, Michael Branch, Carrie Butler, Sharon Dansereau, Ross Dao, E.
Kalani Flores, Grace Funai, Camille Hernandez, Ashlee Kalauli, Robyn Kalauli, Drew Kapp, Donala
Kawa‘auhau, Akea Kiyuna, Luria Namba, Kimberly Russell, Basanta Pahari, Michael Skinner, Ilana
Stout, No‘el Tagab-Cruz, Taupouri Tangaro, Leanne Urasaki, Brenda Watanabe, Yining You
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Academic Senate Meeting — November 21, 2025

Call to Order: Guest: VCAA Kimberley Collins
By: Kenoalani Dela Cruz
Minutes: Reshela DuPuis
Robert’s Rules of Order on In the usual situation, where the rules require either a “majority vote” or a “two-thirds vote,”
Voting abstentions have absolutely no effect on the outcome of the vote since what is required is
either a majority or two thirds of the votes cast. On the other hand, if the rules explicitly
require a majority or two thirds of the members present, or a majority or two thirds of the
entire membership, an abstention will have the same effect as a “no” vote. Even in such a
case, however, an abstention is not a vote and is not counted as a vote. [RONR (12th ed.) 44:1,
44:3, 44:9(a); see also p. 66 of RONR In Brief.]

TOPIC DISCUSSION

1. Ascertain quorum > Meeting called to order by Chair at 12:01 p.m. Quorum has been met, including at least 3
members of the Executive Committee.

> This meeting will be recorded. (see AS Virtual Protocols)

2. Approval of the < Minutes now included in Consent Agenda
Minutes 10-24-25 Draft Minutes
3. Consent Agenda Minutes Draft have been updated with revisions and approved by the Executive Committee for the

Consent Agenda. Please review.
1) Robert’s Rule for Minutes: For major revisions/changes, request Minutes be removed from
Consent Agenda to be discussed in Continuing Business; If there are only minor revisions or

none, the Minutes are approved.

Request, Chair Kenoalani Dela Cruz: To move item 8D to earlier in the Agenda, after the Vice Chair
report, to accommodate VC Collins’ schedule.
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Motion to approve the consent agenda with item 8D moved up in the Agenda:
> So moved by Carrie Butler, seconded by Drew Kapp
> Vote: Yes = 18; No = 0; Abstain=1

4. Senate Chair Report
a) ACCFSC-CCCFSC AY25-

26 updates
1] ACCFSC 11-21-25
Meeting Agenda
2] CCCFSC 11-21-25
Meeting Agenda

Kenoalani Dela Cruz: I've included on the Agenda the ACCFSC meeting agendas as well as the CCCFSC
meeting agenda. Vice-Chair Kapena Landgraf will be attending the ACCFSC a bit later today. On that
agenda is listed a presentation from the co-chairs of the ACCFSC, which is a presentation to the BOR
about what ACCFSC is. It's the All College Council of Faculty Senate Chairs. So, clearly defining what our
purview is in representing our Senates and that we are an advisory body. Kapena and | will attend the
CCCFSC meeting after the Senate meeting today.

b) UH Policies for Senate
Consultation

1] EP 7.208, Student
Conduct Code
(Comment form due
by 12-1-25)

2] RP 6.210, Payment
of Tuition, Fees, and
Other Expenses
(Comment form due
by 12-1-25)

Next, we have the UH policies up for Senate consultation. I'm forwarding them to you as | get them.
There are four policies currently that UH system is seeking feedback on, and there probably will be
more that will come our way.

The first one that is still in the queue is the Student Conduct Code UH System policy, where our
comments are due by December 1st.

The Payment Of Tuition Fees And Other Expenses policy also has comments due by December 1st. |
read through it thoroughly, and didn't see anything too glaringly of concern.
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3] EP 10.206, Time,
Place, and Manner
Restrictions on
Expressive Activities,
AP 10.XXX Systemwide
Implementation of
Time, Place, and
Manner Restrictions
on Expressive
Activities, and EP
5.XXX Academic
Freedom

(Comment form due
by 1-15-26)

4] EP 5.209, Student
Transfer and Inter-
Campus Articulation
(Comment form due
by 1-16-26)

Next, with comments due in January, is the Time, Place, and Manner Restrictions on Expressive
Activities policy. | do appreciate that we have more time to review. | think this definitely will have an
impact on students. We want to make sure we do support academic freedom on our campuses and
expression.

Also with comments due in January, we have the Student Transfer And Inter-Campus Articulation
Policy.

All policies under review are in the table in our UH Policies for Senate Consultation folder. We can see

that there are four still in the queue and two for which our consultation period has already passed.

5. Vice Chair Report:
a) Senate Charter

Kapena Landgraf: We made the updates to the Academic Senate Charter that we approved at the last
meeting.
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Updated, 10-24-25

Also, we’re announcing that Resh DuPuis would like to step down from her Secretary position for the
Academic Senate after our December Senate meeting, at the end of this calendar year. We are in the
process of finding a replacement right now and are soliciting for that. Hopefully, we'll have more
information for you at our next meeting.

Kenoalani Dela Cruz: For more details or if you’re interested, please get in touch with Kapena, Resh or
me by email. We are in discussion within the Executive Committee that we will be bringing forward to
the entire Senate.

6. Campus Updates
a) Palamanui—Tanya
Dean

Tanya Dean:
No updates. Thanks to everyone who's been working on preparing to give fixings for Thanksgiving
meals to students, staff, the community.

b) Ko — Pele Kaio

No update.

7. Committee Reports

Committee Reports Folder (Nov.) *= Course Designation Committees
-2026-2027 Catalog Revision Deadline: January 31, 2026

a) Curriculum Review
Committee (CRC) — Carrie
Butler

CRC Report

Carrie Butler: No additions to the report.

b) Data Analysis
Committee (DAC) —
Donala Kawa‘auhau

DAC Report

Donala Kawa‘auhau: No additions to the report. We're going to be offering a data training on
February 4, 2026, from 3:00 p.m. to 4:00 p.m., part two of three. Details are in the report.

c) Distance Education
Committee (DEC) — Ashlee
Kalauli

Ashlee Kalauli: No additions to the report.
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DEC Report

d) Educational Policy
Committee (EPC) — Donna
Pacheco

EPC Report

Carrie Butler for Donna Pacheco: No additions to the report.

e) Faculty Policy
Committee (FPC) — Pele
Kaio / Ashlee Kalauli

FPC Report

Ashlee Kalauli: No additions to the report.

f) First Year Experience
(FYE) Committee* —
Robyn Kalauli / No’el
Tagab-Cruz

FYE Report

Robyn Kalauli: We’ll have a report for a proposed FYE course, in December.

g) General Education
Committee (GEC)* —
Brenda Watanabe

GEC Report

Brenda Watanabe: No additions to the report.

h) Hawaiian, Asian and
Pacific Issues (HAP)* —
Kaleo Quintana / Orlo
Steele

HAP Report

No additions to the report.

i) Academic Sustainability
Committee (ASC — Drew

Kapp

Drew Kapp: No additions to the report.
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ASC Report

j) Writing Intensive
Curriculum Committee
(WI)* — Tanya Dean

Tanya Dean: We'll have a report in December.

k) Ad Hoc General
Education for AAS
Degrees Committee —
Carrie Butler
GE AAS Report
VCAA Charge to
Academic Senate —
General Education for

AAS Degrees

Carrie Butler:

The Ad Hoc Committee has come up with a proposal to meet the VCAA's charge for the CTE general
education that we would like to have people look at and discuss to see people's thoughts on the
matter. [Proposal CTE Environment Designation Process]

Just a reminder, we have three CTE general education subject areas, cultural, natural, and social
environments. Our current course designation process for AAS degrees is that the DC for that subject
area, along with all DCs, have to sigh a memo saying a course can be added to one of these different
lists. The VCAA would like us to have a more formal process that includes the Senate for review.

The new process for when a new course is going to be added to the list would be that the proposer
would fill out a form to align the course's CLOs with the Hallmarks for one of these areas, which are
listed in the proposal. Then it would go to the DC for that particular area. The CTE Dean would discuss it
with all the CTE DCs. If it was approved, it would then go to the Senate for a vote and then to the
VCAA, and it would be available to be put on the list. In addition, any Diversification courses in that area
would automatically be put on the list.

Anytime the course's CLOs change or it comes up for a five-year review, then the alignment of the CLOs
to the CTE GE Hallmarks will be looked at again. If there are no changes, it stays on the list. If the
course is retired, it gets removed from the list. We have this listing for each of the three different areas,
along with the Hallmarks that we found from an older document that outlined CTE Hallmarks.

Page 7 of 22



https://drive.google.com/file/d/1xglUpViaHqMLBMSIe9FfgDhzwnGEdCL-/view?usp=sharing
https://drive.google.com/file/d/1aQo-yheAXw-N3dcnnCwkrRYD2dS0WNuQ/view?usp=sharing
https://drive.google.com/file/d/1aLtaMXKLzMFyzgAGL_Q_AwldcuzZPfaC/view?usp=sharing
https://drive.google.com/file/d/1aLtaMXKLzMFyzgAGL_Q_AwldcuzZPfaC/view?usp=sharing
https://docs.google.com/document/d/1t4Meob4hQCGq7yZBwL9oE8262-EKPgsBxEMSW1ywPdo/edit?usp=sharing

Academic Senate Meeting — November 21, 2025

The way it differs from the GEC process for non-CTE courses is that they also align the CLOs to
Foundation or Diversification Hallmarks in their different areas. In addition, proposers have to show
assessment status and there are additional steps along the way. The proposed CTE GE process is a little
bit different from the Liberal Arts.

Comment, Brenda Watanabe: Carrie came to our GEC and talked with us about this proposal. We gave
feedback, including that we would like there to be a regular review process, and that the workflow go
through Kuali or a Kuali build form. Also, we discussed that if it came to GEC, that would be a really big
increase in the committee’s workload, so we’re glad to have it separate.

Carrie Butler: The other thing that we discussed with the GE Committee would be to have a list of all of
the designated courses, including CTE, that you can access on the General Education Committee’s
existing webpage.

Question, Resh DuPuis: I'm very much in favor of this new policy, but who will bring it to the Senate for
review? What’s the mechanism to get it to a vote in the Senate?

Carrie Butler: It will be a Kuali build form, so once the CTE Dean signs off on it, it will automatically send
a message to the Senate Chair that it needs to be reviewed.

Please send any recommendations or comments on this draft CTE AAS GE designation process to Carrie
Butler.

d) Process to Designate
Online Programs —

VCAA Kimberley Collins led a discussion and provided information regarding the process to Designate
Online Programs at Hawai‘i CC. She also provided links to resources:
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Guest VCAA Kimberley
Collins

Item 8d moved up on
Agenda per consent
agenda vote above.

UH Online Programs 2024-2025 information: https://docs.google.com/document/d/101u2Ra-
kIRleKAlfoglinhg5iQrzAnnHUw7CVv4Rfa0/edit?usp=sharing
The University of Hawai‘i System — Online Programs:

https://www.uhonline.hawaii.edu/programs?gad source=1&gad campaignid=231629733468&gclid=Cj
WKCAIA86 JBhAIEiwA4i9JuzigUmANFBEE1Xx1b4m1MPIpYnap6VvNXGCQgklUDM4lgXdk607SuiRoCn04Q
AvD BwkE

https://www.uhonline.hawaii.edu/administration/online-program-definition

Her presentation and the ensuing discussion (45+ minutes) included comments, questions, responses
and chat comments from various Senators, including Kenoa Dela Cruz, E. Kalani Flores, Jana Smith,
Ashlee Kalauli, Leanne Urasaki, Lissandra Baldan Jenkins, Carrie Butler, and Donala Kawa‘auhau. The
following is a summary of the main issues raised and information provided during the discussion; the
final motion relative to the issue, along with the vote tally, are provided at the end of this section.

Overview and Context
The Academic Senate met with Kimberley Collins to discuss the process for officially designating and
marketing existing programs as "online".
e System-Level Push: UH President Hensel is concerned that 15,000 Hawai‘i residents are enrolled
in mainland online programs and wants to market UH programs to recapture this demographic.
e Current Status: Hawai‘i CC has programs (such as in IT, MKT, and BeaT) that are effectively all
online, but official designation was previously delayed and our programs were left off the UH
System’s list due to changing processes at the System level over the past few years. However,
System administrators have assured the College via VCAA Collins that all the Hawai‘i CC
programs that the College previously had submitted to be included on the official list will be
added to the System’s website.
e Current Process at the System level is outlined in the recognition guidelines [link above].
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e Marketing Strategy: The UH System intends to launch marketing for online programs in Fall
2026, creating a central "link tree" that directs students to specific campus program pages. So,
all online programs will need to create and maintain a website specifically for that online
program.

Operational and Faculty Considerations
VCAA Collins and the faculty discussed several risks and obligations associated with officially
designating programs as online:

e "Double Obligation": Once a program is marketed as online, the college cannot cancel an online
section and force students to attend face-to-face. This may require running two low-enrolled
sections (one online, one in-person) simultaneously.

e Student Support: Student Affairs and Academic Support must be prepared to handle remote
students, potentially across different time zones (e.g., East Coast or international), which
impacts counseling availability.

e Hiring Restrictions: Current rules generally prohibit hiring lecturers who reside outside of
Hawai'i, though the Administration is investigating the feasibility of opening this up to limited
states.

e Learning Outcomes: An online program must meet the exact same Program Learning Outcomes
(PLOs) as its face-to-face counterpart; otherwise, it must be classified as a different degree.

e Double programs: If the program winds up having different offerings and PLOs for online versus
face-to-face, they might have to, for all practical purposes, run two separate programs.

Accreditation and Compliance
There was a specific focus on whether the College has the necessary approvals to offer full degrees
online.

e Approvals: ALO Kalani Flores confirmed that Hawai‘i CC received approval from the ACCIC in
2009 (reaffirmed in 2019 and 2024) to offer certificates and degrees online.
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e Assessment Requirements: It was noted that while the College has approval, actively marketing
online programs triggers specific accreditation standards regarding assessment and Substantial
Interaction that the College must be prepared to document.

Senate Action and Next Steps

The group agreed that an internal campus process is necessary to manage these designations and
ensure shared governance, and that the Senate should take the lead in developing such a process, in
consultation with the administration and relevant staff members.

Motion to approve the creation of an Ad Hoc committee on developing a College process to
designate fully Online Programs.

> So moved by Lissandra Baldan Jenkins, seconded by Leanne Urasaki

> Vote: Yes = 25; No = 1; Abstain=0

Membership: Several members, including Ashlee Kalauli, Leanne Urasaki, Donala Kawa‘auhau, and
Lissandra Baldan Jenkins, expressed interest in serving, though a chair had not yet been confirmed by
the end of the meeting.

I) UH General Education
Conference Committee —
Kenoalani Dela Cruz

GECC Report
GECC Folder

Kenoalani Dela Cruz led a discussion and provided information regarding the UH General Education
Conference Committee. As our College representative on the committee, she is being asked to vote on
our behalf on various polls regarding elements of draft GE models. The following is a summary of the
main issues raised and information provided during her presentation and the ensuing discussion.

Meeting Status and Consensus Timeline
e Remaining Schedule: The committee has only three meetings remaining to reach a consensus
on a draft proposal, unless an extension is granted.
e Polling Process: Representatives were asked to submit votes on various elements of a draft
system General Education (Gen Ed) model to gauge where the campuses stand.
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Consultation: Kenoa consulted with the General Education Committee (GEC) and the GSSS
division, as well as utilizing our previous College-wide GEC surveys, to inform her voting
decisions.

Draft Gen Ed Model and Requirements

Degree Applicability: The system Gen Ed model must fit entirely within the Associate of Arts
(AA) degree. However, it does not need to fit entirely within the Associate of Science (AS)
degree.

Transfer Students: Students transferring to a baccalaureate program within the UH system can
complete the system Gen Ed requirements during their junior and senior years.

Confirmed Support: There is general support for including Written Communication,
Quantitative Reasoning, and Hawaiian Knowledge.

Areas of Contention and Outstanding Discussion

Science Requirements: There was significant discussion regarding Biological and Physical
Sciences. The most recent poll asked if committee members could support requiring either
biological or physical science (not both). Kenoa voted to oppose this limitation based on College
survey results and campus discussions in previous years.

Breadth Requirements: The committee has not yet discussed the specifics of "breadth"
requirements (previously Diversification). The current proposal involves 15 credits (one course
from each of three groups, plus six remaining credits), but the distribution (e.g., 2-2-1 vs. 1-1-3)
among the groups remains unclear. Students may or may not be required to take courses using
a distribution model, that remains unclear at this point.

Focus Requirements: Committee discussions on "focus" areas, some of which are program or
College graduation requirements, are incomplete and remain ongoing. While Oral
Communication, Writing Intensive, and HAP were discussed, other areas like Ethics, Hawaiian as
a Second Language, and Sustainability have not been discussed in depth yet. Kenoa doubts an
agreement on focus areas will be reached within the remaining meetings of the committee.

Implementation and Timeline
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e Program Changes and Policy Implications: Implementation will potentially require program
changes for AS and AA degrees. There is uncertainty regarding requirements for the Associate
of Science (AS) until UHCC system policies are revised. All these policies remain on the list to be
revised, but no completion deadline has yet been established for them.

e Timeline Uncertainty: There is currently no official timeline for implementation, but System
administrators are pushing for Fall 2026. That may not be a feasible deadline given catalog
deadlines and other considerations.

If you have any questions or concerns, please email Kenoa.

m) UHPA Board of
Directors Report — David
Tsugawa

UHPA BOD Report

Kenoalani Dela Cruz: Mahalo to David for submitting the UHPA Board of Directors report. They just met
yesterday afternoon and he provided his report last night. It’s just been added to the agenda since it's
informational, we're not voting on anything.

8. Old/Continuing
Business

for Further Discussion/Revision/Approval

a) Safety Protocol
Updates — Jana Smith

Kenoalani Dela Cruz for Jana Smith: At our last Executive Committee meeting, Jana had reported that
the Safety Committee would be meeting on December 5th. No update until then, but she will continue
to advocate that safety is an issue for all four of our campus locations, Manono, UH Hilo, Palamanui,
and Ko, and that there needs to still be clarity about who takes care of what when issues come up.

Jana Smith in chat: Please email me with any issues.

b) Banner Upgrade
Updates

Kenoalani Dela Cruz: Banner upgrade updates. Please read that email reminder so we all understand
the situation as far as Banner being upgraded. On Thursday, December 11th, at 5.45 p.m., the system
will be shut out for three weeks for some functions.
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Banner Modernization
Project 2025-2026
website

1] See 11-17-25 UH Email
Reminder

c) UH Organizational
Restructuring; BOR 11-6-
25 Meeting

Pl Group Report

Kenoalani Dela Cruz: For the UH organizational restructuring at the November Board of Regents
meeting, there was a report from the Pl group, the Permitted Interaction Group. Their report indicates
what Regent Miyahira said to us when he came to campus last month, that they were focusing just on
UH Manoa and the UH System President’s roles, and now they've concluded their interaction.

However, today at the Ho‘olulu Council meeting, Akea was sharing with us from a System Puko‘a
meeting that there was discussion about what happens after the restructuring of the President’s roles is
completed. Will there be some kind of reorganization of community colleges? That was the first time
I’'ve heard that from the System level group. Once we know more, of course, we'll keep everyone
abreast.

d) Process to Designate
Online Programs —
Guest VCAA Kimberley
Collins

Item 8d moved up on Agenda per consent agenda vote above.

9. New Business
a) Curriculum Review
Committee Proposals,

see CRC Report

Motion to block CRC course proposals
So moved by Carrie Butler, seconded by Akea Kiyuna
> Vote: Yes = 24; No = 0; Abstain=1

Motion to approve all CRC course proposals as a block
So moved by Lissandra Baldan Jenkins, seconded by Akea Kiyuna

> Vote: Yes = 25; No = 0; Abstain =0
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b) Faculty Policy
Committee,

see FPC Report

1] Policy 9.204 — Student
Evaluation of Instructors
and Lecturers (2™
Reading)

Motion to approve Policy 9.204
> So moved by Ashlee Kalauli, seconded by Leanne Urasaki
> Vote: Yes = 25; No = 0; Abstain =2

c) Educational Policy

Committee,

see EPC Report
1] Policy 5.604 — Credit
for Non-English
Language Study (3™
Reading)

Motion to approve Policy 5.604
> Carrie Butler so moved, Akea Kiyuna seconded
> Vote: Yes = 26; No = 0; Abstain=0

2] Policy 5.251 — Course
Outline of Record (1%t
Reading)

Carrie Butler on behalf of Donna Pacheco led a discussion and provided information regarding
proposed revisions to the Course Outline of Record policy. The current version of the policy are digitally
accessible in Kuali Curriculum:
https://hawaii.kuali.co/cm/#/experiences/view/674e3ddd0397e95fec1f1635

and the red-line version is at:
https://docs.google.com/document/d/1Aw4lgmeo4vUpOeAD2R0O9FAZol1I1PhFv/edit

This was a “first reading” of the proposed changes to the policy. The ensuing discussion included

comments, questions, and chat comments from various Senators, including Kenoa Dela Cruz, Jana
Smith, E. Kalani Flores, Resh DuPuis, and Leanne Urasaki. The following is a summary of the main issues
raised and information provided during the discussion.
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Proposed Policy Changes
The CRC members reviewed the policy and proposed several significant modifications to the official
record format:

e Removal of Course Objectives: The proposal includes removing the "Course Objectives" section
entirely.

e Course Topics Revision: The "Course Topics" section is proposed to be renamed "Suggested
Course Topics."

e General Education Designations: The group proposed removing specific General Education
designations from the Kuali form and instead linking to the official designation websites to serve
as the official record, e.g., the GEC’s website, etc.

e New Field: A field for "Course Division or Department" was added to the record.

Rationale for Revisions
The group discussed the specific reasoning behind the major changes to objectives and topics:

e Course Objectives: Participants agreed that course objectives are archaic, outdated, and often
duplicative of learning outcomes. These objectives existed before the adoption of learning
outcomes, and current usage is inconsistent—about half of the records merely restate learning
outcomes while the other half list pedagogical approaches.

e Suggested Course Topics: Changing topics to "suggested" provides necessary leeway for
instructors, as many current topic lists are too extensive to be fully covered. While course
learning outcomes are mandatory requirements, specific topics do not necessarily have to be
covered.

Terminology Discussion: CLO vs. SLO
A significant portion of the discussion focused on the terminology used for learning outcomes at the
course level.

e System Alignment: It was noted that Hawai‘i CC is currently an outlier in the System for using
the term "Course Learning Outcomes" (CLOs), whereas other campuses and the internal

Program Review process use "Student Learning Outcomes" (SLOs).
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e Pedagogical Accuracy: Participants suggested "Student Learning Outcomes" is more accurate
because it specifically refers to the students' abilities to demonstrate achievement of the
desired educational outcomes in the course.

¢ Implementation Impact: Aligning with the System by adopting "SLO" instead of CLO would
require significant revisions to other policies, assessment records, Senate committees’ forms,
and other institutional documents and forms. This potentially could be a long transition, lasting,
at minimum until Fall 2026.

o Mitigation of Impacts: Could use “SLO (CLO)” during transition. Hundreds of documents
and forms will need to be revised, so using both abbreviations might be necessary at
first.

Review Status

This discussion served as a "first reading" of the proposed policy changes. The proposal is scheduled to
be brought back to the December Senate meeting after members of other Senate committees have had
time to review the proposed changes.

3] Policy 5.253 — Fast
Track Modification to a
Course (1% Reading)

Carrie Butler on behalf of Donna Pacheco led a discussion and provided information regarding
proposed revisions to the Fast Track policy. The current and red-line versions of the policy are digitally
accessible in Kuali Curriculum at:
https://hawaii.kuali.co/cm/#/experiences/view/690fc9317dal174f46457f0e4 .

This was a “first reading” of the proposed changes to the policy. The ensuing discussion included

comments, questions, and chat comments from various Senators, including Kenoa Dela Cruz, Jana
Smith, Resh DuPuis, and Leanne Urasaki. The following is a summary of the main issues raised and
information provided during the discussion.
Fast Track Policy Updates
The Fast Track policy is designed to facilitate faster curriculum changes compared to the full curriculum
review and revision process. The EPC committee noted specific updates to this policy:

e Removal of Course Objectives: The section detailing course objectives was removed from the

policy to align with a suggestion to remove course objectives entirely.
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e Workflow Adjustments: Minor changes were made regarding the personnel responsible for
reviewing the policy and the specific workflow involved.
Terminology Shift: CLO vs. SLO
A portion of the discussion focused on the shift in terminology from CLO (Course Learning Outcomes)
to SLO (Student Learning Outcomes).
e Current Status: The college currently uses CLOs, which makes us an outlier as other community
colleges utilize SLOs.
e Scope of Impact: Changing the language to SLO will require updates across a large number of
documents and forms, including the Course Outline of Record policy, GEC forms, CRC forms,
HAP Hallmark designations, Sustainability alignments, assessment records and syllabi.
¢ Implementation Strategy: To manage this transition, it was suggested to use parenthetical
wording—such as "SLO (formerly CLO)"—on forms and assessment pieces. This approach aims
to provide "breathing room" while the hundreds of necessary forms are updated across the
college.
Action Items
e Review: The updated Fast Track policy is available for viewing.
e Documentation: A list would need to be started to track all areas and documents that require
updates if the terminology change moves forward.

d) General Education
Committee,

see GEC Report

Motion to block GEC course proposals
> Brenda Watanabe so moved, Ashlee Kalauli seconded
> Vote: Yes =23 No =0; Abstain=0

Motion to approve all GEC course proposals as a block

> Jana Smith so moved, Akea Kiyuna seconded

> Vote: Yes=21; No=0; Abstain=0

Motion to extend the meeting to complete discussions and voting on remaining agenda items

> Akea Kiyuna so moved, Leanne Urasaki seconded
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> Vote: Yes=21; No=0; Abstain=0

e) Ka‘ao Ka‘ika‘i Strategic
Plan (KKSP)
Implementation Task
Force
Proposal
1] Ka‘ao Ka‘ika“i
Strategic Plan - UH
System Strategic Plan

Metrics

Kenoa Dela Cruz introduced and led a discussion on the Ka‘ao Ka‘ika‘i Strategic Plan (KKSP)
Implementation Task Force Proposal that is before the College Council, and asked the Senators present
how they would like her to vote on it on their behalf at the next College Council meeting.

The ensuing discussion included comments, questions, responses and chat comments from various
Senators, including Jana Smith, Sharon Dansereau, Drew Kapp, Resh DuPuis, Tangaro Taupouri, llana
Stout, Ross Dao, Leanne Urasaki, and Ashlee Kalauli. The following is a summary of the main issues
raised and information provided during the discussion; the final motion relative to the Chair’s request,
along with the vote tally, are provided at the end of this section.

Overview and Purpose of the Proposal
e The original proposal aims to implement a Task Force composed of five dedicated focus groups,
or hui, to draft Hawai‘i CC-specific metrics for the five Ka‘ao Ka‘ika‘i Strategic Plan core

commitments/goals.
e The intent of the proposal is to have the College define how we can specifically demonstrate
that we are meeting these goals, rather than relying solely on metrics created by the UH System.
e Broad ranging discussions on the proposal at the last College Council meeting suggest that
various Council members may put forth motions to amend the proposal, including
recommending different configurations of the Task Force and approaches to the development of
College-specific metrics. Kenoa won’t know what the final version of the proposal that she may
be asked to vote on will be until that discussion is completed at the Council.
Clarification of Institutional Strategic Planning Documents
Several attendees expressed confusion regarding how this proposal and the Ka‘ao Ka‘ika‘i Strategic Plan
align with other strategic planning documents, specifically the "Academic Master Plan" and Liberal Arts
divisional plans.
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Hierarchy of Plans: it was clarified that the Ka‘ao Ka‘ika‘i Strategic Plan is the overarching
strategic plan for the entire institution. The Academic Master Plan is a sub-plan focused on
specific implementation actions to be undertaken by the Academic Affairs Division (e.g., offering
more internships; scheduling more night and weekend classes; addressing equity concerns of
faculty, etc.).

There are other “Master” plans, i.e., from the Division of Student Affairs, Admin Services (HR
and Business Office), and Technology Services. All the “Master” plans align with and detail how
the various Divisions plan to implement and meet the goals of the Ka‘ao Ka‘ika‘i Strategic Plan.
Focus on Metrics: the Task Force proposal on the floor is strictly about metrics—how the College
measures whether it has met its goals—rather than implementation plans or actions.

Key Discussion Points
The discussion focused on the necessity of developing metrics based on Big Island and College-specific
data and concerns; and the composition and charge of the task force.

Telling the College's Story: Senators noted that UH System metrics (like enrollment and

graduation rates) do not capture the total story of Hawai‘i CC’'s work. The proposal will allow the

College to measure success in areas that the System does not track, such as:

° Outreach to underserved populations in Ka‘l, Kohala, and Puna;

° Student support services, including the food banks/basic needs initiatives and mental
health support;

The fifth Ka‘ao, Kuleana to our Kauhale, is unique to the College, so there won’t be any System

metrics for that goal.

Suggested Revisions
e Flexibility in voting was suggested for Kenoa's vote at College Council. For example, rather than

only approving or rejecting the proposal’s current Task Force structure of five hui, the Senate
could endorse the concept of a Task Force to develop Strategic Plan metrics, while allowing
Kenoa flexibility to vote on a specific proposal once the College Council determines what the
final model or composition of the group will be.

Page 20 of 22




Academic Senate Meeting — November 21, 2025

e EDvance is not included in the original proposal, but should have been. It was recommended
that EDvance be included in the workforce hui, noting that their exclusion could be seen as
disrespectful given their role in the Kauhale. Tangaro and Resh, the original authors of the
proposal, admitted this was an oversight, apologized, and welcomed the recommendation.

Motion to endorse the creation of an implementation group/process to develop metrics for the
Ka‘ao Ka‘ika‘i Strategic Plan, while granting the Senate Chair the flexibility to navigate changes and
discussions at the College Council when she votes on the Senate’s behalf on this issue.

> Sharon Dansereau so moved, Ross Dao seconded

> Vote: Yes =19; No = 0; Abstain=0

10. For the Good of the
Order

a) To be proactive, review your 2025-2029 UHPA Contract periodically

b) Food Distribution Dates — F25 Hilo Food Distribution Flyer F25 Kona Food Distrib. Flyer

c) ITSO / Lamaki update: Lamakd Newsletter - Nov./Dec. 2025
1] Instructor support: Welcome to Lamaki

2] Student support: Resources for DE Students

d) Artificial Intelligence Resources from Lissandra Baldan Jenkins (Ibaldanj@hawaii.edu)
1] Link to the draft EP on Artificial Intelligence (PDF)
2] Al System Info Al Recommendations

3] Al Resources Al Resource 2 Al Resource 3 Al Resource 4

e) Five-Year Faculty Review Deadlines

f) Non-Probationary Faculty Contract Renewal Deadlines
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g) Spring 2026 Registration
1] Please encourage students to register for their Spring 2026 classes before Banner goes offline
Thurs., December 11, 2025 (5:30 PM) to January 3, 2026.

h) UH Launches Al Curriculum Task Force

i) PG Pa‘akai— Pay It Forward Project Flyer

j) Auto Body Repair and Painting Program Article

Comment in chat, Akea Kiyuna: “Lei o Hilo” workshop this afternoon (3pm - 4pm), at Ho‘olulu (Building
381, Rm. 17).

11. Adjourn Robert’s Rules: No need to motion or vote. Simply adjourn!
Meeting adjourned at 2:33 p.m.

Next meetings:
December 12, 2025, 2:30 PM
January 30, 2026
February 27, 2026
March 27, 2026
April 24, 2026
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