Academic Senate Meeting — April 25, 2025

Academic Senate Meeting Minutes April 25, 2025

Date: April 25, 2025
Time: 12:00 —-2:00 p.m.
Location: Zoom

Executive Committee Members Present: Jana Smith, Chair; Luria Namba, Vice-Chair &
Palamanui Campus at Large; Reshela DuPuis, Secretary & ASU; Lissandra Baldan Jenkins, MNS;
Kenoalani Dela Cruz, GSSS; Susie DeSa Dill, BEaT/HOST; Kapena Landgraf, ENG.

Members Present: Precious Atendido, Michael Branch, Carrie Butler, Sharon Dansereau, Kaipo
Dye, Harold GKW Fujii, Lisa Fukumitsu, Grace Funai, Robyn Kalauli, Ashlee Kalauli, Drew Kapp,
Donala Kawa'auhau, Akea Kiyuna, Larissa Leslie, Tamera Loveday, Donna Pacheco, Basanta
Pahari, Michael Skinner, Orlo Steele, Wailani Walker, Brenda Watanabe, Lisa Yamanaka, Yining
You.

Call to Order:
By: Jana Smith
Mins: Reshela DuPuis

Guest: UH System President Wendy Hensel.

Robert’s Rules of Order on Voting

In the usual situation, where the rules require either a “majority vote” or a “two-thirds
vote,” abstentions have absolutely no effect on the outcome of the vote since what is
required is either a majority or two thirds of the votes cast. On the other hand, if the rules
explicitly require a majority or two thirds of the members present, or a majority or two
thirds of the entire membership, an abstention will have the same effect as a “no” vote.
Even in such a case, however, an abstention is not a vote and is not counted as a vote.
[RONR (12th ed.) 44:1, 44:3, 44:9(a); see also p. 66 of RONR In Brief.]
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| KEALA NU'UKIA: No ka ho'opi’i ‘ana i ka | MISSION: To promote lifelong learning, Hawai'i
ho'ona‘auac ‘ia ‘ana a kau i ka puvaaneane, na ke | Community College will emphasize the knowledge

| Kulanui Kaiaulu ‘o Hawai'i e kaulele ma ka ‘ike e and experience necessary for Kauhale members
pono ai na hoa Kauhale i na'auao a makaukau to pursue academic achievement and workforce

| ho'i. Ma hope makou o ke ala nu'ukia o na Kulanui | readiness. Aligned with the mission of the UH
Kalaulu Hawai'i a pau a na makou nd e lawelawe i | Community Colleges, we are committed to serving

| ko Hawai'i nui kuauli. | all segments of our Hawai'i Island community.

TOPIC DISCUSSION

1. Meeting called to order by
Ascertain | Chair at 12:04 p.m. Quorum _
quorum has been met, including at Vision read by Akea Kiyuna and Carrie Butler

least 3 members of the
Executive Committee.
This meeting will be
recorded. (see AS Virtual

Protocols)
2. Minutes now included in
Approval | Consent Agenda
of'the . Academic Senate
Minutes | \iNUTES. March 28, 2025.
DRAFT
3. Minutes Draft have been
Consent updated with revisions and Motion to approve the Consent Agenda, including the Data Analysis Committee
Agenda report added to the Agenda during the meeting.

approved by the Executive "
> Carrie Butler moved, Akea Kiyuna seconded

> Vote: Yes =19; No =0 ; Abstain =2

Committee for the Consent
Agenda.
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4. Senate
Chair
Report

a) Welcome to our ninth
annual and fourth 2025
meeting. Mahalo for your
continual attendance!

b) Review of Virtual
Protocols
AS Virtual Protocols; Civility

Document

c) Senate Webpage - Check
it out

AS Website Feedback
welcome

d) Senate email address -
senhawcc@hawaii.edu

e [1]) Summary of changes
to Data Governance
Policies Summary of EP
changes

e [2]) ACCFSC/CCCFSC
updates - ACCFSC-CCCFSC
AY24

ACCFSC Agenda 4.11.25
CCCFSC Agenda 4.11.25
Campus Shared Governance
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https://docs.google.com/document/d/1Zaa8qd8tHQmsmKMohLX-RoknShYBSIWAj3mc32O547E/edit?tab=t.0
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Policies doc

f) College Council Chair
College Council Chair AY25-
26 Ballot

College Council Vice-Chair
AY25-26 Ballot

g) President Hensel;
1:15 pm, 30-45 minutes:
President Hensel

Visit Questions

5. Vice
Chair
Report

Chair, Executive Committee
Reps, & Committee Chairs -

New reps to attend the May
2 Executive Committee
meeting to elect a

Vice Chair.

Committee Chairs

Luria Namba: Kenoa Dela Cruz was voted in as Academic Senate Chair for the next
academic year. Thank you to Jana for serving the last two years as an Academic Senate
Chair.

Announcement of representation for the next year's Academic Senate Executive
Committee: Resh DuPuis is staying on as a Secretary and ASU representative; Lew
Nakamura will represent ATE; Susie Dill will represent Business Education and
Technology, and Hospitality; Kapena Landgraf will represent English; Glenn-Dee
Kauffman will represent GSSS; Pele Kaio will represent Humanities; Lissandra Baldan
Jenkins will represent Math and Natural Science; Alma Cremer will represent Nursing;
Jana Smith will represent Social Sciences; and Luria Namba will represent Palamanui.
Also, Pele Kaio will represent KGEC. Thank you everybody for being willing to serve on
next year’s Executive Committee.

Announcement of next year’s Standing and Select Committee Chairs: Carrie Butler will
chair the Curriculum Review Committee (CRC); Tamera Loveday will chair Educational
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Policy Committee (EPC); Pele Kaio and Ashlee Kalauli will co-chair Faculty Policy
Committee (FPC); and Brenda Watanabe will chair General Education Committee
(GEC). We will need to vote to ratify these appointments, which we can do later in this
meeting.

Select Committees: Donala Kawa‘auhau will chair the Data Analysis Committee (DAC);
Ashlee Kalauli will chair the Distance Education Committee (DEC); Robyn Kalauli and
No’el Tagab-Cruz will co-chair the Academic First Year Experience Committee(FYE);
Orlo Steele will chair the Hawaiian Asian and Pacific Issues Committee (HAP); Drew
Kapp will chair the Academic Sustainability Committee (SUST); and Tanya Dean will
chair the Writing Intensive Committee (WI).

Academic Senate Standing Committee and Select Committee Chairs, AY24-25 and 25-
26:
https://docs.google.com/document/d/1CUeuTBsyQthgK4GMN11cl3G4DIEp7HwWim320
b7zjFbo/edit?tab=t.0#heading=h.4xmsb1g0bg4h

Thank you to the current committee chairs for serving for this year, and thank you for
those of you who are either staying on or who volunteered to serve for the next year.

Comment, Jana Smith: It's been a really good year, we've been very productive, we've
gotten so much accomplished. We just appreciate everybody's contribution whether
you're a member or a chair of a particular committee. Every piece matters, and so we
appreciate all that. Thank you.

6. 1) Palamanui - Luria Namba | Luria Namba: One announcement regarding the Dean forums that are going on. Today
Campus I met with our new Palamanui media person because | was unable to attend some of
Updates 2) KBEC - Pele Kaio them and he recorded them. So, if anybody on Palamanui campus wants to watch the

forums, VCAA Kimberly Collins sent out an email earlier saying that you can watch
them. So, if you'd like to do that, | suggest you contact Kimberley to see if you can
have access to that, that's how | was able to attend virtually afterwards. Kimberley also
sent out an email with a link for feedback.
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Pele Kaio (not present): No report.

7. Old
Business

Committee Reports 3.28.25

*= Course Designation
Committees

a. Curriculum Review
Committee (CRC) — Carrie
Butler

CRC Report

b. Data Analysis Committee
(DAC) - Donala Kawa‘auhau
DAC Report

c. Distance Education
Committee (DEC) — Ashlee
Kalauli

DEC Report
DE peer evaluation form

Jana Smith: If there's an addition or something that happened since you submitted this
report, please feel free to report verbally.

Carrie Butler: Just a reminder that if you have any proposals that you want to submit,
we're trying to shoot for those to be received by May the 15%™. If you need any help,
please contact me or Grace Funai and we will be happy to help you.

Donala Kawa‘auhau: We’re having a training on April 30™, | put the invite in the chat
and it's also in the report. You can register at the link there. It's going to be between 3
and 4 pm, to teach you about the first part of our Data Series. We're going to focus on
the Ha'alele Factbook.

Ashlee Kalauli [question to Jana Smith]: | did want to ask you about your opinion for
that vote of approval on that DE Peer evaluation form that we revised. Is this where
you'd like us to do that? | was just trying to keep up with tradition. The Senate did
approve the form back in 2019, and | was advised by other committee members and |
thought it would be appropriate to keep with tradition and call for another vote of
approval for the revisions that we made.

Comment, Resh DuPuis: That vote is listed on the agenda already down in New
Business.

Comment, Jana Smith: So, we'll take care of it then, thank you. | appreciate the
clarification.
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d. Educational Policy
Committee (EPC) — Donna
Pacheco

EPC Report

e. Faculty Policy Committee
(FPC) — Vivian Chin
FPC Report

*f. Academic First Year
Experience (FYE) - Robyn
Kalauli / No’el Tagab-Cruz
FYE Report

*g. General Education
Committee (GEC) —
Kenoalani Dela Cruz

GEC Report

Donna Pacheco: No additions to the report. But we have the Final Examinations Policy
for first viewing, and then the Student Academic Grievance Policy, which we did run
through Academic Senate prior. We made a minor change to the wording of the
committee members, due to the fact that everyone is so stretched thin. Instead of just
saying one academic counselor, we wanted to change that to say “Academic Counselor
or Academic Support Faculty member.”

Comment in chat, Grace Funai: It’s on the redline version of the document.

Comment, Sharon Dansereau: | think there was actually more than one change. The
red line version has also a slight change to the timing on the notification process. If I'm
not mistaken, it was a change about how many days of notification.

Comment, Resh DuPuis: So, when we vote in New Business, the motion should be to
accept the changes in the red line version.

Vivian Chin (not present): No additions to the report.

Robyn Kalauli: No additions to the report.

Kenoalani Dela Cruz: No additions to the report.
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*h. Hawaiian Asian and
Pacific Issues (HAP) — Orlo
Steele

*i. Academic Sustainability
Committee (SUST) — Drew
Kapp

ASC Report

* j. Writing Intensive
Committee (WI) — Robyn
Kalauli as sub chair

WIC Report

Orlo Steele: For HAP, I didn't do a report because we didn't meet this last week due to
extracurricular activities. However, we are having a System-wide meeting at 3:30
today, so | will have more information about the System-wide activities to present at
the next meeting.

Drew Kapp: | just want to highlight one thing that we're really appreciative of, that
Katie Yamanaka has helped us, together with her new staff, to get out the word about
sustainability, including the Academic Subject Certificate and the students who have
earned it, through our social media outlets. So, | encourage everyone to follow our
HCC Instagram and Facebook and “like” the sustainability-related stuff and everything
else.

Robyn Kalauli: No additions to the report.

8.
Continuing
Business
Items for
Further
Discussion/
Revision
/Vote
Approval

a) Lamaki update:
Instructor support:

Lamakl Newsletter April
2025

Student support:
https://www.uhonline.ha
waii.edu/discover-d2|-
brightspace/students

b) Update on Ongoing

Revisions - Kenoalani Dela

Kenoalani Dela Cruz: In that folder, there is the Consultation Memo from UHCC Vice
President Teraoka, she's seeking feedback by April 30th, on the revisions for
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Cruz
UHCCP 9.237 Teaching

Equivalencies

TE Info Folder

¢) UHCC-GE Inquiry Team
update - Kenoalani Dela
Cruz UH GE Proposal - rev
UHCC GE Proposal Memo -
SP25

UHCC GE Proposal - SP25

Appendices Four and Five. We have previously seen Appendix Four already. Please
view the red line version of the document. There's minor clarifying language, because
initially this policy was written primarily for instructional faculty. And now it's inclusive
of language for non-instructional faculty within the policy.

Appendix Four is regards to campus governance leadership, where we could see that
for letter C, it used to say “other governance groups leadership,” which has now been
replaced by “Native Hawaiian Council Leadership.” So, any faculty member who will
serve in the governance leadership position for Faculty Senate, for Curriculum
Committee, or Native Hawaiian Council leadership would be able to either receive
release time or some kind of teaching equivalency. When | asked about College
Council, we cannot, unfortunately, include College Council on this policy because not
all colleges in the UHCC have a college council. So, it has to be a governing body that all
seven colleges have. But of course, if a faculty member does serve as the College
Council chair, they can, by all means, still negotiate with our administrators for release
time, or if you're an 11-month faculty, possibly a stipend comparable to a teaching
equivalency. The language may change again. The UHCC System is just providing this
out to the seven Senates for their review and feedback.

Appendix Five was the other section defining what kind of other service beyond our
primary duties that a faculty member may take on, including language for support
centers. Someone may manage a lab, a shop, a studio, or a support center. It has more
inclusive language that covers roles that we may do beyond our primary duties.

Kenoalani Dela Cruz: In March, Jana had sent out to the entire Senate a memo with a
PowerPoint, as well as a link to a presentation explaining about discussions in regards
to GE redesign, to implement a Foundations Hawaiian Knowledge, a new FH
requirement for Liberal Arts majors. Within that memo, there was a survey link
surveying the faculty from the seven UHCC campuses. We were to answer which
option we would want, in regards to implementing a new FH. The results of that survey
are right below. Hawai‘i CC voted for option three, but it looks like we're the only
campus that did, with 19 responses.
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(ppt pdf) This memo that's coming will be shared with UH administration, with President Hensel,
UHCC GE Proposal - SP 25 | with the Board of Regents, the BOR Student Success Committee Chair, Regent Tochiki,
(pptx version) will provide information on what the Community Colleges would like to see in

implementing an FH.

There are two ways of looking at the results. If you just went with a straight number of
votes, option one was the preference based on the majority from whoever submitted
their survey. Another way of looking at it, though, is that because options two and
three sort of split the survey, it seemed that there was actually a majority of faculty
who would have wanted to keep the baseline at 31 credits and not increase it to 34.
We're going to be asked today under New Business to endorse this memo. It doesn't
mean this is what's going to happen, because UH Manoa has their own different
proposal similar to option two. In the GEC report is Manoa's memo that they
forwarded on and that their Senate voted on.

So, probably what's going to happen in the 25-26 school year is that another formal,
most likely System-wide GE Redesign Team will be formed, because we still need to
have all 10 colleges agree on how we're going to implement the FH.

9. New a) Voting on Committee Motion to approve the following Standing Committee Chairs:
Business Chairs - Luria Namba Curriculum Review Committee (CRC), Carrie Butler
Educational Policy Committee (EPC), Tamera Loveday
Faculty Policy Committee (FPC), Pele Kaio and Ashlee Kalauli
General Education Committee (GEC), Brenda Watanabe

> Luria Namba moved, Akea Kiyuna seconded

> Vote: Yes= 22; No=0; Abstain=0

b) GEC proposals -

Kenoalani Dela Cruz Motion to consider all GEC course recommendations as a block
GEC Report > Kenoalani Dela Cruz moved, Drew Kapp seconded

> Vote: Yes=21; No=0; Abstain=1

Motion to approve GEC courses as proposed
> Kenoalani Dela Cruz moved, Akea Kiyuna seconded
> Vote: Yes=21; No=0; Abstain=1
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Comment, Kenoa Dela Cruz: Just to clarify, I'm seeking clarification. Now that the
AY25-26 catalog has been posted. I'm seeking clarification from VCAA Collins about
whether the GEC is still allowed to request that the new courses can still be
implemented as GE-designated for this Fall 25. Ifit's not allowed, then we'll have to
have the new courses be designated for Fall 26.

Question, Jana Smith: Is there a reason why it wouldn't be?

Response, Kenoa Dela Cruz: Now that the catalog’s posted, I'm not sure if we can ask
for revisions to the catalog or not. So, for AY26-27, I'm hoping that we'll have a campus
discussion with our various leaders, our various committee chairs, so that we will be
able to plan for deadlines that everyone will know about and be reminded about. If we
have to have things ready for AY26-27, whether it's a policy or a designated course,
we'll have to make sure we plan for it accordingly.

¢) Vote on GE Proposal
UH GE Proposal - rev

Comment, Kenoa Dela Cruz: For the GE proposal memo, we are just endorsing the
results. We may not agree with the option. This is not an official vote, it's just
endorsing the results that are going to be reported.
Motion to endorse Spring 25 General Education Proposal Survey Memo
> Kenoalani Dela Cruz moved, Akea Kiyuna seconded
> Vote: Yes =20; No=0; Abstain=1

Comment, Kenoa Dela Cruz: Just once again clarifying that eventually, when the 10
campuses agree on how we're going to implement the FH, we also must have 10
campuses agree upon the FH Hallmarks.

d) Voting on Policy 5.605 -
Credit for Education
Received While in
Military Service Policy -
Donna Pacheco  Kuali
link to Military Service

Motion to approve Policy 5.605: Credit for Education Received While in
Military Service

> Donna Pacheco moved, Grace Funai seconded

> Vote: Yes =18; No =0; Abstain=2
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Policy

e) Voting on Policy 5.101
Student Grievance
Policy - Donna Pacheco

Kuali link to Grievance

Policy

Motion to approve revisions per the red-line version proposed in Kuali to Policy
5.101: Student Grievance Policy

> Donna Pacheco moved, Kenoalani Dela Cruz seconded
> Vote: Yes=20; No=0; Abstain=0

Motion to approve Policy 5.101 Student Grievance Policy as revised
> Sharon Dansereau moved, Akea Kiyuna seconded
> Vote: Yes=22; No=0; Abstain=0

f) Voting on DE Course
Eval Form - Ashlee Kalauli
DE peer evaluation form

Motion to approve revised DE Course Evaluation Form (template)
> Ashlee Kalauli moved, Akea Kiyuna seconded
> Vote: Yes=21; No=0; Abstain=0

UH System President
Wendy Hensel
President Hensel
Visit Questions

Jana Smith: Aloha and welcome, President Hensel. We appreciate you taking time out
of your very busy day. We did send you our questions ahead of time, but we’ll put
them in the chat for you now. How's it going by you? How are you doing? Are you
paddling quickly?

UH System President Wendy Hensel: Every day is something new. As | told my team,
when every day is crisis management, it just becomes another day. Every day can't be
the Super Bowl, right?

First Senate question: How strongly am | going to support Hawaiian culture and
language programs and commitment to culture and language? Absolutely, we're
committed to it. It's part of the Strategic Plan, it's Imperative One, creating and
supporting a Native Hawaiian place of learning. One of the first things that | did was
elevate [Kaiwipuni] Punihei Lipe up to an Officer level position, because | wanted that
perspective, not just in Native Hawaiian issues, but really for everything that we're
doing, so that it's part of the conversation in every way as we make decisions about
how to move forward. She’s just been a fantastic addition to the cabinet. I'm so
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pleased that I've met with every one of our Native Hawaiian councils and had
conversations with them, that's been really important, especially at this particular
moment. As | told, I'm here to listen, to learn, and to really be guided by how we can
do this in a way that feels meaningful and impactful to the community. The more
concrete we get about what that looks like, the more helpful | can be in moving the
agenda forward. I'm very excited about that work, and looking forward to engaging it
with everybody.

Next Senate question: Where do you see the Federal Executive Orders and the
Department of Ed and student loans taking us? How much time do we have to talk
about this? | think the stuff continues to evolve by the day, which is one of the reasons
that it's so challenging. | do feel | have to say, look, it's not like | have great news to
report back.

But | feel like this week has been a bit of a shift in momentum back toward
universities, which is really positive, because | don't think we've seen much of anything
up to this point. I think you know that | joined a statement that initially was 190 college
presidents supporting calls for dialogue and really naming this for what it is, which is
an unprecedented and extraordinary incursion into, an attack on, universities. | think
we have to call that out for what it is. | actually looked today, and there are 500
signatories of [college] presidents. It's nice to see that happening. It's really the first
coordinated action that's been taken at the [college] presidential level, as opposed to
the organizational level. Certainly, I've been talking to my counterparts, but this was
the first formal action that was proposed, and it seems to have gotten some traction.
Second, you saw the [federal] Administration today back off of the immigration
cancellations for students, which | think is an incredibly important signal that the
Administration is receiving pushback from people that they care about and that they're
listening to. | think that's a really good sign.

Third, | saw a really interesting New York Times poll, you may have seen it, if you
haven't, take a look there, but it shows really diminishing polling numbers for the first
time on a number of issues that had remained pretty solid up until this point. | feel like
the narrative is catching up with the action that's been taken against universities. So,
we're getting our story out there. There have been additional, | think, 212 or so
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lawsuits at this point, that have been filed that have, certainly in the DEI space,
entered restraining orders. Also with the NIH, indirects, so some movement there.
The threat comes in the forward space. I've been saying that for a long time. People
are asking, well, what's the immediate impact? The immediate impact isn't good, but
the real threat is going forward as the budget shifts completely away from science, not
so much taking away what we have, but squeezing off anything in the future.

You know, litigation can be a good technique for things that we have contractually
agreed to that they can't do without due process. [There are] very few due process
holds over changing budgetary lines going forward. So, | think we're waiting to see
what will happen.

There's no doubt that the reduction in force for the Department of Education, for
financial aid, all of that's going to have a service impact, and it will lead us to carrying
significant periods of time with no money. So, how we navigate that, we're
strategically looking at and trying to prepare for that. That's part of the reason that
we've implemented some of these financial measures that hopefully still allow us to
move strategically forward, but put some controls in place.

That's basically the update. It just continues to evolve on a daily basis. But there are
some positive glimmers of hope. | think the resistance is strengthening, | think the
message is getting out there. But there's a long way to go. And a lot of discretion on
the part of the Federal government that will be very, very impactful to the University.
I'm happy to take any specific questions you have on that. | know, hopefully you had a
chance to see the town hall or at least see a summary of that, where we address some
of these questions.

Question, Resh DuPuis: Aloha, President Hensel. Mahalo nui for coming and speaking
with us today. Just yesterday, Mr. Trump had an Executive Order to change university
accreditors. And it's not clear how far that's going to go. | read the order carefully. It
seemed like it is mostly a matter of different schools being able to have more options
of picking and choosing accreditors. Do you see it changing either WASC or ACCJC?
Mahalo for your answer.

Response, President Wendy Hensel: Interestingly, some people have posited that
came out in sort of a draft form, as a response to the universities’ letter, and the
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attention that it got this week. | don't know whether that's true, but in a way that
makes me feel good. At least somebody is feeling under attack besides us, right?

You know, | think the jury's out on what this means. | don't see a bunch of forum
shopping going on by well-established universities. We know the difference between a
fly-by-night accreditor, and one that has a long history. | think perhaps it could be
positive marginally in a way. | think sometimes accreditors are very insulated, overly
formulaic, in some places where innovation could take place, where they kind of need
to catch up in some places with the progress that we're trying to implement. So maybe
it will make them more responsive to their constituents. That could be a positive. But |
think the main folks that will benefit or change from this are the ones who were
unable to get accredited, like Trump University and the ones that are already on the
skids. | don't see forum shopping going on. It's so hard, as you all know, to secure
accreditation, that the thought of continually hopping accreditors is just not a realistic
assessment. I'm curious if any of you think differently, we're still very much in the
infancy of figuring out what this means. But that's my initial gut reaction. | would be
curious if any of you have a different take on it. Other than the DEI standards, which
clearly, | think will be the one piece that maybe they scale back or frame a little bit
differently, but | can't imagine wholesale change coming to accreditation.

But, you know, there are a lot of things that | said, | can't see, but that it turns out, |
can see right now in the last several months. So, you know, it all remains to be seen.
Next Senate question: Now that you've had a chance to see how things are working,
any big changes? Do you anticipate further consolidation and centralizations? What
I've heard is that, what | suspected is probably true, and I've heard from you all when |
was there and at other places that we haven't really ever leveraged the power of the
System to reach places together that we really can't reach alone. In terms of things like
we talked about before, integrating technology, so that all of those data pieces that we
collect aren't just data pieces, we can use them as information, because our systems
can then provide actionable insights, because they're integrated and connected.
Those are the type of things that we'll be moving toward, most likely through creating
an office of academic technology, that lets all of the campuses come together on the
front end to talk about what would suit our purposes and coming to an agreement,
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and then acting in a consolidated way. That lets us be way more economically efficient
by using our System power to secure technology, but also just much higher levels of
training and support, so that it's not fragmented across.

And | think that's true of services as well, where can we band together to do things
that provide more support. Right now ,you've got one person, and that person goes
out and the whole thing falls apart. So, thinking through how to do that. So, lots of
conversation about that.

Continuing conversation about how to ensure that we provide a baseline standard of
care for every single student on every single campus. We have different levels of
resources available on our different campuses, and really every student is a University
of Hawai‘i student. And we have to think through how to make sure that that means
something, no matter where you sit, both in terms of student success support that's
provided, in terms of access to programs and opportunities that may be limited by
geographical distance to our campuses. So, a lot of work that will be coming in that
space.

Now there are two more things | think we're going to get started on sooner rather than
later, and start talking about.

Transfer. You may already know that Manoa passed a resolution last week for revised
general education. And there was something of an outcry from the community college
folks saying that it actually further complicates articulation. We provided that feedback
to the [Manoa] Senate, and they voted it in anyway, with a memo to both me and the
Board of Regents. On the plus side, 30% voted against it. So, | think that's actually
unusual, as you know, usually by the time it gets to that vote, folks support it. So, I'm
encouraged by that.

But as | told the [Manoa] Senate, | will not forward any curricular or academic program
that further complicates articulation. We already have backward-looking work to do to
clean up what we have. We're not going to add to that by putting forward things that
say we'll work on articulation later. | appreciate the support from you. They were less
excited when | shared that message. But even as | explained to them, today you like
this, tomorrow you may not, but their action is a recommendation to me to

Page 16 of 26




Academic Senate Meeting — April 25, 2025

recommend to the Board, it doesn't go straight to the Board. And I've been really clear,
and will continue to be clear, that there must be full articulation across the System.

So, we're not only going to hold on to that, but we are going to launch the
conversation where the faculty are in the driver's seat. This is what | want to say to you
very clearly. | believe you all get to make these decisions, not administrators. But what
| commit to you is that it will happen. Nobody gets a veto. Nobody gets to hold us
hostage by saying we're not going to agree. Ultimately, we will bring a resolution to
the Board, that calls for the Board, who ultimately owns the curriculum, to say that this
is their policy and we will then carry it out with faculty in the driver's seat.

So, Chancellors are on board. We're going to go forward with this. It's not easy. We will
not always agree and we'll have those conversations, but we will come to an
agreement because we have to come to an agreement. We'll get there. I'm sure it will
take some time, but we're going to get there.

I’'m glad to see that at least some of you are excited about that work and | really look
forward to your support because it will take all of us recognizing how important this is
for our students to do. So, stay tuned to that.

Then the last thing I'll say that | think we're going to move forward sooner rather than
later, | fully intend within the next year, is to have automatic admissions for high
school seniors. | think every high school senior should receive a letter in October that
says, Congratulations, you've been admitted to the University of Hawai‘i. Scan this QR
code and tell us which of your campuses you'd like us to attend and we will reach out
and facilitate.

And the additional piece that | think is critical - we already have the Hawai‘i Promise
Program and we all know that that means a large number of our students can go for
free, but they don't believe us, right? They don't believe us, they don't fill out the
FAFSA and they don't pursue that. So, at the same time, the same day that those
students get that letter, | want their parents to get a postcard that says, your child is a
member of the UH ‘Ohana, scan here or click here for the financial aid calculator that
hopefully will show that, for most of them, your parent contribution is close to zero.
This takes all of the bureaucratic craziness that, to us, seems like no big deal, but is a
barrier to our students, and takes the information we already have and makes that
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process seamless. We've got the advantage of a single K through 12 state-wide system
and a single system of higher education, so we need to take that to the next level.

So those are just a few things that we're going to get started working on, and working
on very clear Strategic Plan objectives with deliverables, timetables and accountability.
I look forward to bringing that to all of you to see how you feel about those.

I'm excited. We are now playing defense. We're not going to sit here and do harm
mitigation. We are going to pursue the hard work that we need to do that will lead to
financial efficiency, | might say, at a time when we need to find it. | think all of this
actually works together in a way that takes advantage of the moment that we're in.
Question, Resh DuPuis: President, are those letters going out both to the public
school, regular students under the DOE, and to the public charter schools?

Response, President Wendy Hensel: That's a great question. | mean, these are things
that, apparently, we've been working on for a while, but like many things, never
moved forward because somebody needs to say, this is going to happen and we will
hold ourselves accountable. I've given the message to our people that we're going to
do that. I've spoken with Keith Hayashi [DOE Superintendent], Keith is totally on board.
And if he and | say, this is going to happen, then we need to make it happen. So, |
think, we start with public school where we have clear data agreements, but | would
love to do it with Kamehameha Schools and the private schools. You know, the vast
majority, a lot of those students, end up coming to UH, even though that's not what
they put forward because they want their students to go to super prestigious private
schools. But the truth is, we are usually the number-one feeder from these schools,
too. Let's think of how we can partner together to make it as easy and seamless for
these students as possible.

Question, Kaipo Dye: Hi, President Hensel. Thank you for coming by and hanging out
with us here at Hawai‘i CC. There seems to be a lot of tension about Native Hawaiian
programs and how it falls into the DEI. | haven't heard much about the DOI, the order
number 3416 that's titled Ending DEI Programs and Gender Ideology Extremism. But |
want to refer to section six for limitations that it tends to exclude Native Hawaiian
programs. And I'm wondering, are we aware of that? And can we use that to our
advantage? Some of the mandates that are coming out are not supposed to be
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affecting Native Hawaiian programs. And if that's lumped into an ethnicity bracket or
compartment versus an indigenous treaty that has been established prior to this
presidency.

Response, President Wendy Hensel: Yes, we are all over this one. First of all, you made
my lawyer heart smile with that reference to a sub part. | appreciate that. It's kind of
cool when you think about it, for all the bad stuff that's happening, it's really great that
it brings us together to really pay attention to what's happening in democracy and
reading all of these things at that level. Unfortunate that we have to do so. We are, |
think it's fair to say, all over and deep into this conversation, not just internally, but
with our Congressional and Senatorial colleagues. In fact, we just brought out the
preeminent expert on one of our Senator’s teams on Native Hawaiian and indigenous
issues. We're working every single angle we can for this. And that includes the
Attorney General, because this doesn't just affect us. This affects the State and a lot of
the work that's being done. What | can tell you is, it's complicated. There is no safe
harbor in that provision that you mentioned, but we are canvassing every possible
argument that we can to make. Our position as I've stated publicly is that Native
Hawaiian programs and identity-based services do not fall within the definition of race.
I don't think it's called political sovereignty, but it’s a special relationship with the
United States. There's a carve out there, which | will tell you candidly is an unclear
argument. But I've asked my legal people to write me a memo saying that | have a
good faith belief that that is true, that | have a legal foundation in which to believe
that. And we've stated publicly, we will not veer from that position until forced
specifically to do otherwise. It's the kind of thing that we've been advised not to raise,
not to wave the red flag and bring a great deal of attention to this. | will say my
experience in a red state tells me that's right, that you don't want to ask a question
that you don't know the answer to and is likely going to be a bad answer for you based
on the objectives of the people answering the question. So, we will proceed on this
one categorically and it's okay, but we will do so without screaming it to the high
heavens, if that makes sense. We're clear on it, but it's not like we're going and making
public statements because we don't want to invite someone to tell us that we're not
correct about that. Ultimately, | believe, candidly, the Supreme Court will probably
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hear this kind of case, but it will take years and a whole lot can happen between now
and then. At this moment, | think we're in solid shape and the State is prepared to
litigate this. We are not standing by ourselves in this matter. This will be a Hawai‘i
response, not just a University of Hawai‘i response.

Question, Grace Funai: Aloha, President Hensel. | am definitely not very familiar with
budgets, especially at the System level. But when | was reviewing the legislative
budget, | didn't notice anything about Hawai‘i Community College and the
redevelopment of our campus. | thought that | had seen previously some line items
dedicating some money towards that. Are you able to share some insight on what's
that future of our redevelopment going forward?

Response, President Wendy Hensel: That's a good question, but | don't have an
answer. Today's the last day of the legislative session. A lot of these things are hidden
within larger appropriations. We have to go back to see what were the line items
within the larger appropriations. But | would expect next week that we're able to shed
some light on that. You know, | think it's been a mixed session. Of course, the State is
concerned about what's happening. All of it has effects on major programs. We're
expecting a significant impact on Medicaid and Medicare. The Governor has been
pretty clear that that's his number one priority. | think we're probably number two or
number three or number four behind DOE and healthcare. But they've also put aside
some money for us. | will say on the CIP budget, I'm unhappy with the last version that
| saw, the capital improvements budget, which is the piece that you're talking about.
There was a big push to give us a large sum of money to build housing at Kaua‘i CC,
which was not something that we asked for. But given the leadership in both the
Senate and the House right now, it’s something that they wanted to deliver. So that
took up the overwhelming bulk of the capital improvement allocation for the
Community Colleges. We're trying to figure out where that ended up. Again, today is
the last day, while all of this is getting worked out. But my fear is that the majority of
that budget got sucked up by that appropriation. So, we'll see in the final version.
There's a lot of deal-making going right now. All bets are off kind of here literally at the
last day. My phone keeps blowing up, where things we were promised turn out to be
not. We'll see where it ends up
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Question, Lissandra Baldan Jenkins: Aloha, President and everyone. Is there a
possibility in the near future for community colleges to be free for students in Hawai‘i?
Response, President Wendy Hensel: Well, again, | mean, it's that Hawai‘i Promise is a
pretty powerful program. It says that we're going to pay for the last dollar at
community colleges. If we can get students to fill out the FAFSA, we can guarantee
them two years of free college, but they're not filling out the FAFSA. It's really kind of
amazing how many hurdles we create to fulfilling that. We've asked for Hawai‘i
Promise to be expanded on multiple occasions, universally. And there clearly is not an
appetite to do that at the Legislature. But | think there should be an appetite if we do a
return-on-investment, a demonstration of the impact of the program at the
community colleges right now and the return to the economy. That's what legislators
pay attention to. So being able to focus on how they're actually creating money by
creating bridge funding, | think is a viable option to increase free money, essentially, to
our students and get more students entry into college.

The one good thing | will say that President Trump is talking about is technical school
and trade school and apprenticeship. | think there are opportunities there for us to
look at what we're doing and piggybacking onto some of the Federal money that looks
like it may be available there in higher quantities than we've seen before. Hopefully
that's a silver lining that maybe we can take advantage of too. But it's an enormous
amount of money to talk about universal education. And frankly, Manoa doesn't really
need it. They have enough scholarships that they can meet the need of folks
matriculating at Manoa. I'm more interested in thinking about the third and fourth
years of students that start at community colleges but can't finish out their bachelor's
degree. We're going to be having those conversations and I'll be interested to hear
what you all think about that.

Question, Akea Kiyuna: Aloha, President. This came up in some of our Native
Hawaiian meetings. We're talking about how we unify our voice as Native Hawaiians
throughout the System. Then it was brought up about reaching out to our Oceanic
partners, like at the colleges and the territories that we have throughout the Pacific, so
that we’re not just moving as one, as Native Hawaiians, but as a region of Oceania.
Because we're all related. Just wondering if that was something on your radar.
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Response, President Wendy Hensel: Absolutely, absolutely. In fact, | just met a few
weeks ago with the President of the University of Guam and we were having this
conversation. It’s really interesting how they were working through these federal
changes, because they have a lot of federal funding there too. In fact, it's almost a
rallying cry, to be more international in a way that maybe we've let fall by the wayside
a little bit or not prioritized. I've had so many of my international connections and
professors and universities that we have partnerships say, this is the moment we stand
together for science, for example, but for our students and the impact to ensure that
our friendship is the basis, not just the politics, and that we can reaffirm those
relationships among ourselves and keep those lines of dialogue and support open. |
think there are unintended positive consequences that may ultimately come out of
this.

The hardest thing now is I'm hearing folks are scared to come here. It's an amazing
thing to say out loud. | don't know if you heard Congresswoman [Jill] Tokuda saying
that she spoke with American students overseas who felt like they had more freedom
of speech staying where they were than coming back home. It's just a weird moment
for higher education, for American democracy, but we're going to keep working
toward keeping those lines open and supporting those exchanges and mutual work
together.

Comment, Akea Kiyuna: Mahalo. | just wanted to highlight that one of those
unintended things that come out of this, is that it has allowed, at least for the Native
Hawaiian, Hawaiian studies, Hawaiian language people throughout the System, not
just the community colleges, it’s allowed us a reason to get together and have more
dialogue so that we can move forward as a System and not just as four-years or
community colleges. So, | just put that on your radar, that it is creating more
communities and stronger relationships throughout the System.

Response, President Wendy Hensel: | have a lot of gratitude for the fact that I've been
able to speak directly to people as part of the 10-campus tour that | did. You know,
that was intended to be a nice welcome and to meet people individually. But thank
goodness we started with that, because to go into these areas, for you all to be reading
my emails about the different really important decisions we’re making. You have to
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know who you're dealing with and your leadership and to hear the voice while you're
reading the email and understand the value proposition. | think that has created
connections and community ties that would have maybe taken a lot longer to create in
the absence of this setting. So, take whatever piece we can get out of this moment, but
I do think it's brought our community closer together and we will be stronger as a
result.

Comment, Jana Smith: Thank you so much again for your time. We just give you all our
support because it is a huge job and you stepped into it thinking, well, this will be all
right. And then you get this whole other layer put on there. So, we do appreciate that,
we understand that. That doesn't mean that we will lessen our voices.

Response, President Wendy Hensel: Nor should you. That's the message I'll give to
you. First of all, thank you for your leadership. You know, if you've ever wondered if
leadership matters, this moment makes pretty clear that it makes a big difference. So,
thank you to all of you for stepping forward for your campus. | know this is extra time
for you, and | know it's a busy time and | see that and | appreciate it. But the number
one thing | would just ask is, let's stay in communication. You know, your job is to hold
my feet to the fire and to be accountable and to deliver on our collective values and all
of those things. But there is a lot of misinformation out there. And every time
misinformation gets repeated, it ratchets up the anxiety for the community. So, |
would just invite all of you to continue to dialogue directly. When something happens
that you're unsure of or sounds inconsistent with the messaging that we're giving, let's
work together to make sure that it's accurate first, explain why, and then, everybody
has their own role to play and needs to play it in this environment. And | respect that.
Thank you for your work and | look forward to next time. Have a great summer if |
don't see some of you. | hope you get to disengage from all of this craziness and go
back to the stuff that brings you joy. Mahalo Nui, thank you so much.

Comment, Jana Smith: If you have additional questions, please feel free to email them
to her. You heard her, she wants to hear from us. Or if you feel more comfortable
emailing them to me, | promise you | will forward them on. So, if you have any
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questions, even after today, | will be happy to do that. Or you can do it directly. She
seems very sensible via email. | have gotten immediate responses.

10. For the
Good of
the Order

a) CRC Proposals due

May 15th
b) There will be a data
meeting training on April
30%. Donala will be
sending out a message for
that. There will be talk
about the data portal on
the Hawai‘i Community
College website and some
of the different pieces
that you can access there.
c) Federal Executive

Orders FAQ

Federal Policy Updates

d) Immigration
Enforcement Act

e) Alinfo - Lissandra
email:
Ibaldanj@hawaii.edu

The University of Hawai‘i
Artificial Intelligence (Al)
Strategy Council has

Jana Smith: Executive Committee members are going to be meeting at 2.30 p.m.
today.

| put in the Immigration Enforcement Act link on the agenda. Chancellor Susan Kazama
asked me to make sure that that was highlighted. Please read it on your own, but
please know that you're supported if you have any sort of incident that happens
regarding ICE.

I hope you have a wonderful end of semester and stay sane in the grading and final
period. We'll see you at graduation.
Thank you all so much for serving. Have a wonderful weekend. ]Aloha\.

Commented [1]: Excellent job, Resh! This was a really
long one!
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developed a draft
Executive Policy on Al.
Please use the Artificial
Intelligence Draft EP
Consultation Form to
provide feedback and
comments on the draft
policy by April 30, 2025.
Responses to all feedback
and comments will be
documented, and edits to
the draft EP will be made
as appropriate.

Link to the draft EP on
Artificial Intelligence (PDF)
- available using a
University of Hawai‘i
email account

Al System Info

Al Recommendations

Al Resources

Al Resource 2

Al Resource 3

Al Resource 4

f) La Honua - review

g) C3S- Cross Campus
Course sharing - Check
it out - C3S link

h) Faculty 5-year review
Policy - (Ties into Peer
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https://urldefense.com/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSe6R8NoVanXkHpHMUHyAO1McfIkh9nXsEA0H6iQF-X-miWF-g/viewform?usp=dialog__;!!PvDODwlR4mBZyAb0!X2XfDAqwBMYTRFWRYGfNIKSiYoQffgrR0k4LTWG7ZGfOrpjerfTFAQeKp4ugwprhxahqB9TEWcGE0hFvgw$
https://urldefense.com/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSe6R8NoVanXkHpHMUHyAO1McfIkh9nXsEA0H6iQF-X-miWF-g/viewform?usp=dialog__;!!PvDODwlR4mBZyAb0!X2XfDAqwBMYTRFWRYGfNIKSiYoQffgrR0k4LTWG7ZGfOrpjerfTFAQeKp4ugwprhxahqB9TEWcGE0hFvgw$
https://urldefense.com/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSe6R8NoVanXkHpHMUHyAO1McfIkh9nXsEA0H6iQF-X-miWF-g/viewform?usp=dialog__;!!PvDODwlR4mBZyAb0!X2XfDAqwBMYTRFWRYGfNIKSiYoQffgrR0k4LTWG7ZGfOrpjerfTFAQeKp4ugwprhxahqB9TEWcGE0hFvgw$
https://urldefense.com/v3/__https:/drive.google.com/file/d/198NhUIExwVB98L6VvAghcgqWh7zbacnO/view?usp=sharing__;!!PvDODwlR4mBZyAb0!X2XfDAqwBMYTRFWRYGfNIKSiYoQffgrR0k4LTWG7ZGfOrpjerfTFAQeKp4ugwprhxahqB9TEWcFT-Vb6pQ$
https://urldefense.com/v3/__https:/drive.google.com/file/d/198NhUIExwVB98L6VvAghcgqWh7zbacnO/view?usp=sharing__;!!PvDODwlR4mBZyAb0!X2XfDAqwBMYTRFWRYGfNIKSiYoQffgrR0k4LTWG7ZGfOrpjerfTFAQeKp4ugwprhxahqB9TEWcFT-Vb6pQ$
https://www.uhonline.hawaii.edu/uhoic/resources/artificial-intelligence-ai/
https://www.uhonline.hawaii.edu/administration/ai
https://docs.google.com/document/d/1E1A4-08ar1xenr4Pn5Vxsc5bRq4boYCWKbLVlQHg7Xs/edit
https://docs.google.com/document/d/1ULLogEW8BrblIVir8LPd27u3B_83IFrCa-Utj7Zb6oM/edit?tab=t.0#heading=h.fav6scqmwu85
https://www.uhonline.hawaii.edu/ai
https://docs.google.com/document/d/1UoY4p139vedE9gpQgEJVK-VUkx9lnBVePN63lfWau8A/copy?tab=t.0#heading=h.bskfh2mg8gi2
https://www.hawaii.edu/offices/vp-academic-strategy/c3s/

Academic Senate Meeting — April 25, 2025

Evaluations)
Faculty 5-year review

items
11. Robert’s Rules: No need to | Meeting adjourned at 1:58 pm.
Adjourn motion or vote. Simply
adjourn!
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https://drive.google.com/drive/u/0/folders/15le0Lg9xE4eFYIbX2y4kfcVUTG_O2R49
https://drive.google.com/drive/u/0/folders/15le0Lg9xE4eFYIbX2y4kfcVUTG_O2R49

