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Academic Senate Meeting Minutes August 29, 2025

Date: August 29, 2025
Time: 12:00 —2:00 p.m.
Location: Zoom

Call to Order:
By: Kenoalani Dela Cruz
Minutes: Reshela DuPuis

Executive Committee Members Present: Kenoalani Dela Cruz, Chair; Kapena Landgraf, Vice Chair and
ENG; Reshela DuPuis, Secretary and ASU; Lissandra Baldan Jenkins, MNS; Alma Cremer, HS; Tanya
Dean, PAL; Pele Kaio, HUM and KOEC; Glenn-Dee Kauffman , GSSS; Janet Smith, SSCI/PS

Senators Present: Tiffani Amana, Michael Branch, Carrie Butler, Toni Cravens, Ross Dao, Renee AK
Dela Cruz, Kate de Soto, Kaipo Dye, Grace Funai, Mari Giel, Laurel Gregory, Meidor Hu, Drew Kapp,
Ashlee Kalauli, Robyn Kalauli, Ku‘ulei Kanahele, Donala Kawa'auhau, Kanoe Lambert, Jodi McClanahan,
Craig Mitchell, Luria Namba, Donna Pacheco, Basanta Pahari, Kehart Racoma, Renee Rivera, Kimberly
Russell, Kim Shmina, Michael Skinner, Jennifer Sims, Orlo Steele, Randiann Tokeshi, Brenda Watanabe,
Yining You

Guests: none

Robert’s Rules of Order on
Voting

In the usual situation, where the rules require either a “majority vote” or a “two-thirds vote,”
abstentions have absolutely no effect on the outcome of the vote since what is required is either a
majority or two thirds of the votes cast. On the other hand, if the rules explicitly require a majority
or two thirds of the members present, or a majority or two thirds of the entire membership, an
abstention will have the same effect as a “no” vote. Even in such a case, however, an abstention is
not a vote and is not counted as a vote. [RONR (12th ed.) 44:1, 44:3, 44:9(a); see also p. 66 of RONR
In Brief.]

1. Ascertain quorum

DISCUSSION

> Meeting called to order by Chair at 12:03 p.m. Quorum has been met, including at least 3
members of the Executive Committee.

> This meeting will be recorded. (see AS Virtual Protocols)
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2. Hawai‘i CC Mission and Vision Statements

Mission read by Kenoa Dela Cruz and Jana Smith
Vision read by Kenoa Dela Cruz and Alma Cremer

KE ALA NU‘UKIA
No ka ho‘opi‘i ‘ana i ka ho‘ona‘auao ‘ia ‘ana a kau i ka puaaneane, na
ke Kulanui Kaiaulu ‘o Hawai'‘i e kaulele ma ka ‘ike e pono ai na hoa
Kauhale i na‘auao a makaukau ho'i. Ma hope makou o ke ala nu‘ukia o
na Kulanui Kaiaulu Hawai‘i a pau a na makou no e lawelawe i ko
Hawai‘i nui kuauli.

MISSION
To promote lifelong learning, Hawai‘i Community College will
emphasize the knowledge and experience necessary for Kauhale
members to pursue academic achievement and workforce
readiness. Aligned with the mission of the UH Community Colleges,
we are committed to serving all segments of our Hawai‘i Island
community.

KA ‘OLELO NU‘UKIA
E lilo ana na kanaka ‘imi na‘auao o ke Kauhale i kupa ho‘oikaika a
papau ho'i i hiki ke ‘a‘a i na kdlana nohihi o ko kakou kaiaulu mokupuni
a me ko kakou kaiaulu honua.

VISION
Our Kauhale of lifelong learners will be productive and engaged
citizens capable of meeting the complex challenges of our island
and global communities.

3. Approval of the
Minutes

< Minutes now included in Consent Agenda.
Academic Senate MINUTES. April 25, 2025

4. Consent Agenda

Draft Minutes have been updated with revisions and approved by the Executive Committee for the

Consent Agenda. Please review.

1) Robert’s Rule for Minutes:
For major revisions/changes, request Minutes be removed from Consent Agenda to be

discussed in Continuing Business; If there are only minor revisions or none, the Minutes are

approved.

Motion to approve the Consent Agenda.
> Jana Smith moved, Alma Cremer seconded
Vote: Yes = 26: No =0; Abstain =2

5. Senate Chair Report
a) Welcome to our first

meeting of AY 25-26

Kenoa Dela Cruz:
Welcome everyone, especially our new faculty who have joined us this Fall and have become part of

our faculty ranks.
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b) Senate Website — view
website
1] Revisions in progress

c) Senate email:
senhawcc@hawaii.edu

d) ACCFSC/CCCFSC
updates
1] ACCFSC-CCCFSC AY25-

26
2] ACCFSC 8-22-25
Meeting Agenda

b) The Senate website continues to be revised, it's a work in progress. Thank you to Jana Smith for
leading the revisions of the website last academic year, as well as the Executive Committee members
who assisted. The Senate website includes our current Charter, our schedule of meetings for the
year, and approved agendas and minutes. Our Executive Committee members and committee chairs
are listed. We ‘ll be revising the new Senator Orientation document. If you have any suggestions of
other things we should include, please let us know.

c) You will have received the Senate notification about today's meeting from our Senate email
address, senhawcc@hawaii.edu. Feel free to contact me at senhawcc@hawaii.edu, or you still can
contact me at my professional email, noa@hawaii.edu.

d) ACCFSC and CCCFSC: these acronyms are for the All College Council of Faculty Senate Chairs, and
the Community College Council of Faculty Senate Chairs. Kapena and | will represent our College at
these meetings. All Senators have access to these meeting agendas and notes in our Senate shared
drive. Nothing to share yet about the CCCFSC, because the first meeting is in September.

For the ACCFSC, there's a folder for that council's charter and bylaws, and meetings. For the August
22" meeting that Kapena and | attended, see the agenda and draft notes that | took highlighting the
most important parts of the discussion.

At that meeting, one of our guests was Regent Laurie Tochiki. She will continue to serve as the Board
of Regents’ Student Success Committee Chair. She discussed the National Center For Higher
Management Systems’ report. For those of you who might have checked out the BOR meeting last
Thursday, there was a speaker talking about this report; Vice Chancellor Collins also shared a link to
this report at College Council. Regent Tochiki expressed that she supports shared governance,
academic freedom, wants to make sure we're working together. The BOR doesn't want to impose
upon us and be domineering. They want to be collaborative in anything that the University System
would like to push forward, especially with faculty. They want to honor faculty's role in curriculum.
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UHCC Vice President Teraoka shared about the 22% increase in summer enrollment at the UHCC
colleges due to the three-year pilot project to reduce summer tuition rates to match the Fall and
Spring rates. She and her office need to still gather data about who those students were. Were they
from the CCs? Were they from the four-year campuses? Were they coming home from being at
college on the continent or elsewhere?

She also discussed about how the associate degrees are defined broadly in policy, which is also
something Vice Chancellor Collins has shared previously in different meetings. There is a link to the
policy. They are looking at what elements define an AAS degree. VP Teraoka also announced that
she's retiring at the end of December.

UH Systems VP Halbert shared a link to policies that they hope to review over this academic year.
When they are ready to come to the Faculty Senate's review officially, there'll be a charge and
information in writing. These policies are classified in three ways: policies with substantive revisions
proposed, policies with minor updates and edits, and policies for possible consultation at a later
date. We're sharing this because there are policies that could impact some of us in our role as
faculty. Please peruse through this list, because your expertise is going to be needed. I'm just getting
the word out now so that when they do come for formal consultation with the Senate, we've already
been apprised. The artificial intelligence policy is still ongoing. Lissandra Baldan Jenkins is serving as a
System-wide representative for our College on Al.

For the General Education update, campuses will soon be notified about the creation of another
System-wide GE conference committee. We await the written details of how this 10-campus
committee will be formed. Ideally, System administration wants the final proposal to go to the
Senates for official consultation by March 2026, in order to submit to the Board of Regents in May or
June of 2026. The committee is going to be coordinated by UHCC system, UH system, and a UH
Manoa representative.

Question in chat, Grace Funai: Regarding the course repeat policy being developed System-wide,
the information references a draft policy. Is there a draft policy to look at? | don't see it here.
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e) 2026-2027 Catalog
Revision Deadline: January
31, 2026

Response, Kenoa Dela Cruz: Not yet. When it's ready to come to the Senate, we'll get something
official. We can’t submit any comments on anything just yet.

Kenoa Dela Cruz:

The Catalog revision deadline is January 31st, 2026, as set by our Hawai‘i CC administration. For
those who are committee chairs for course designations, or those who are involved with updating
the Catalog for any department or program section, please be mindful of the deadline.

6. Vice Chair Report,
Kapena Landgraf, Senate
Vice Chair:

a) Executive Committee

Representatives for AY 25-
26

b) Committee Chairs for
AY 25-26

Kapena Landgraf:

Please see the links in the agenda for members of the Executive Committee and Standing Committee
chairs. We have nominees for EPC and HAP chairs listed below in Continuing Business that we’ll be
voting on.

Kenoa Dela Cruz:
Thank you to all of the members who stepped up to represent your division or department this year,
and all of our committee chairs who have stepped up to serve in that way.

7. Campus Updates
a) Palamanui— Luria
Namba, Tanya Dean

Luria Namba:
This is my last report, I'm yielding the position to Tanya Dean who has graciously accepted to take
over as the Palamanui rep on the Executive Committee.

Tanya Dean:

Thank you, Luria. Palamanui faculty, please feel free to approach me if | can in some way be a
representative for you at the Senate. I'd like specifically to thank some people at Palamanui who
went way over and beyond during this first week. It was incredible to see our little team working
together: Andrew, our new tech guy; Rachel, our facilities manager; Luria and Laura helping our
Chemistry students; Greg, our maintenance guy; Precious in Student Services; Rick, who's
shepherding the Elama and Hilo One students; and Laurel Gregory, our Librarian. Siniva Pota, Drew
Kapp and Lynn Wolforth are driving over the Saddle Road to teach our students in person. All of their
efforts helped get our students through a very chaotic, but fun first week.
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b) KOEC — Pele Kaio

Pele Kaio:

We have a new campus facilities coordinator, Sandy Ott. Her email says Cassandra, but she goes by
Sandy. If you didn’t get a chance to meet her at the All-College meeting, I'm sure she wants to meet
everybody.

The Butchery program started their fourth cohort, today. I'm putting a link in the chat from EDvance
with an interest form, if you know anybody who is looking to find out more information about it.
Pele Kaio in the chat: https://edvance.hawaii.hawaii.edu/butchery/

Right now, there's really only Sandy on staff, aside from Chris and Thomas who are our POM
workers. Sandy is looking for some student workers. If any of you know any students who are on this
side of the island and looking for part-time work, Sandy is looking for student assistants to help with
the facility. Ashlee Kalauli and | are the faculty members on campus.

Question, Kapena Landgraf: Can students connect or email Sandy directly about those student
positions, or reach out to you?

Response, Pele Kaio: They can email koec@hawaii.edu for more information, and it's also on SECE.

8. Committee Reports
Committee Reports Folder

(Aug.)
AY24-25 End of Year

Reports

*= Course Designation
Committees

a) Curriculum Review
Committee (CRC)

Carrie Butler CRC Report

Kenoa Dela Cruz:

Thank you to the AY24-25 chairs who had submitted their end of year reports. If you didn't submit
one and you still would like to, email me and | can add it to that folder. If we accidentally missed that
you'd already sent it and | didn't upload it, please let me know.

Carrie Butler: No additions to our report.
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b) Data Analysis Donala Kawa‘auhau: No additions to our report.
Committee (DAC) — Donala
Kawa‘auhau DAC Report

c) Distance Education Ashlee Kalauli: No report at this time. We have some vacancies, so if someone from SSCI/PS or ATE
Committee (DEC) Ashlee would like to join the DE committee, please contact me.

Kalauli

d) Educational Policy Donna Pacheco: Nothing to report, we'll have our first meeting next week Friday.

Committee (EPC)
Donna Pacheco

e) Faculty Policy Ashlee Kalauli: We're also looking forward to having our first meeting in the next coming weeks.
Committee (FPC) There's a vacant position for BEaT.

Pele Kaio / Ashlee

Kalauli
f) First Year Experience Robyn Kalauli: No additions to the report, but we’ve approved our revised designation process.

(FYE) Committee* Robyn We're working on an application using Kuali. As soon as all of that's ironed out, we'll have more
Kalauli / No’el Tagab-Cruz | information about how to apply for that designation.

FYE Report

g) General Education Brenda Watanabe: No additions to the report. We're looking to fill representation for English and
Committee (GEC)* ATE. On September 3rd and 4th, we’re having a training for those looking to apply for the General
Brenda Watanabe GEC Education designation, either Foundations or Diversifications.

Report

h) Hawaiian, Asian and

Pacific Issues (HAP)* Orlo Steele: Our membership is set, Kaleo Quintana's going to co-chair with me. We encourage
Kaleo Quintana / Orlo people to make their class a HAP class if they can. We'll be meeting on the third Tuesday of each
Steele month. I'll send out information about what's needed to be a HAP class.
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i) Academic Sustainability
Committee (SUST)*

Drew Kapp ASC Report

j) Writing Intensive
Curriculum Committee
(WI)* Tanya Dean

Drew Kapp: A short update to our report is that we met this past Monday. We revised our process
and application. If folks are interested in considering designating one of your classes as a
Sustainability designated class, the deadline is September 30th. The link in the chat is to the process
document, which also has the link to our application embedded within it.

Drew Kapp in Chat: Sustainability (SF) Designation Application Process for 2026:

https://docs.google.com/document/d/1YAtMj1uAwSkIZYUnL9JGxFrEVLVZUCNn5gC2xt9kR40c/edit?ta
b=t.0

Tanya Dean: No report yet. For anybody who is using writing in their classrooms to help students
think and process what they're learning, the WI Committee is inviting applications, the deadline is
Monday, September 15th. Our committee will look at those proposals by the end of September, so
that those that pass can be designated for the Spring, Summer and Fall 2026 semesters. If you have
any questions, please let me know or ask your department who your Wl rep is on the committee.
We want to have a variety of WI courses that students can choose. Mahalo to Robyn Kalauli for
filling in as chair when | was on leave.

9. Old/Continuing
Business for Further
Discussion/Revision/
Approval

a) General Education
Redesign Update —
Kenoalani Dela Cruz

Kenoa Dela Cruz: In addition to what’s in the ACCFSC folder, what they're going to do is ask that all
the Senates nominate a certain number of individuals who might want to serve on the new
committee. One faculty member will be selected from each college, except for Manoa, which will
have three. This would be the System-wide team, and they're going to look at the disciplines that the
nominees are from, so that they have a balance. For example, they don't want everybody to be from
only English or only Math. Once we receive the actual official notification, probably from VP Halbert,
I'll send it out. We're waiting for the official instructions on how to submit nominees from the Senate
to serve in this new GE redesign group. They anticipate that the group is not going to start from
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b) Educational Policy
Committee Chair

1] Nominee: Donna
Pacheco

c) Hawaiian, Asian &
Pacific Issues Committee
Co-chair

1] Nominee: Kaleo
Quintana

scratch, it will utilize what we already looked at in the Spring, the UHCC proposal and the Manoa
proposal.

We hope that we'll have all 10 colleges agree on GE for next year. The Board of Regents does not
want to impose it on us and they don't want the Legislature to get involved and impose on us either.

Question, Grace Funai: They’re going to decide by the end of Spring 2026 for implementation in Fall
20267

Response, Kenoa Dela Cruz: Not sure about when implementation will go into effect, because it'll
take some time. But they hope to have the System committee convened by the end of September
2025, with formal consultations coming to all the Senates by March 2026. However, no one at
System wants to answer the question, what will happen if all 10 college Senates do not agree? Who
makes the decision then? The Board of Regents can, but they don't want to. They want the faculty to
make the decision. Regent Tochiki emphasized they’re looking for collaboration.

Kenoa Dela Cruz: We need to officially approve two committee chairs: Donna Pacheco to serve as
the Educational Policy Committee chair, and Kaleo Quintana to serve as co-chair of the HAP
committee with Orlo.

Motion to combine the votes and approve the two new chairs for these positions: Donna Pacheco as
Educational Policy Committee Chair and Kaleo Quintana as Hawaiian, Asian and Pacific Issues
Committee Co-Chair.
> Jana Smith moved, Ashlee Kalauli seconded
Vote: Yes =26: No =0; Abstain=2

10. New Business
a) VCAA Charge to

Academic Senate —
General Education for AAS

Degrees

Kenoa Dela Cruz: The Senate has received a charge from VCAA Collins to review the General
Education designation processes for our Associate of Applied Science (AAS) degrees. How would the
Senate like to proceed to explore and respond to Vice Chancellor Collins's requests?

To clarify, the designation of classes that are considered GE for the AAS degrees has a process that is
separate from the GEC committee, since 2015. In her memo, VCAA Collins notes there are expired
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courses on the AAS GE list that are no longer offered by the College. She’s asking for us to determine
who’s going to oversee the process. She's asking us to review the structure of AAS GE for
designations and re-designations, as well as the alignment with our ILOs and our accreditor’s
expectations. Because this impacts our AAS degrees, | hope that AAS faculty and chairs would have
mana‘o on this.

Comment, Toni Cravens-Howell: This is an important process for AAS. Their curriculum and the
courses they offer are significantly different in terms of needing to keep up with times and
technology. It's very important to hear from CTE and the AAS group to say if they have a plan in
place to keep their process efficient for the types of things they need for their curriculum. It’s
important that we get to hear their voice because it is significantly different than Liberal Arts and for
the needs that they have for quick changes and quick turnaround to their programs to stay relevant.

Comment, Brenda Watanabe: Are we looking at the process of where that discussion is going to be
held through the Academic Senate?

Response, Kenoa Dela Cruz: Yes, it would be whatever the Senate decides on how to do it, for
example, if we want there to be a subcommittee.

Comment, Brenda Watanabe: Could there be a proposal or a motion to have it taken to a
subcommittee, or to the GEC committee?

Response, Kenoa Dela Cruz: It could be the GEC or it could be an entirely different committee,
whatever the Senate decides.

Comment, Jana Smith: Who's here from CTE today? | would like to make sure that CTE takes charge
of this because it affects their programs the most.

Comment, Donna Pacheco: Maybe it's something that we could go back to our CTE folks and have a
meeting, then come back with feedback.
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Comment, Meidor Hu: | agree with Toni that we need to hear from the CTE people. But the issue
here is that the current process is not meeting standards. Yet we already have a process that's
working, which is the GEC. | suggest adopting the GEC’s process. CTE folks, would you bring it back
to your people to consider that? | think it's the least painful way to go about it.

Comment, Resh DuPuis: | agree the CTE folks should take the lead. The Senate charter allows for an
intermediary process through creating an ad hoc committee. This could address the issues and they
could come up with a proposal to bring to the Senate. The current process has not been managed in
a way that the courses are being reviewed on a regular basis. Some designated courses have been
retired or are no longer being regularly taught. The AAS GE lists in Kuali Curriculum for some of the
three GE areas are very long and not all are still relevant. The GEC has a five-year review and renewal
cycle for redesignation. That might be something that the CTE folks want, or it might not be. We
need to remember that this is on behalf of students. When you have a long GE list but only a few of
the courses on it are relevant or are being taught on a regular basis, that doesn't serve our students.
Also, if the process goes under the GEC, that committee would have to weigh in, they already have a
really heavy workload every year. An ad hoc committee may be the better way to go to take a look
at the process, with the lead instructors in the AAS degree programs driving it.

Comment, Toni Cravens-Howell: If the issue is there's these long lists, is all that needs to be done
really is that we need a bunch of courses retired? And then a process in place to make sure that
that's being looked at and courses are being retired on a yearly basis? Or are they trying to get them
to set up their own GEC? Or are all those things needed? | guess the question is, what's really being
asked? What's the priority?

Comment, Resh DuPuis: I've discussed this with VCAA Collins, and what she's expressed to me is that
she thinks the current process where there's no review of the courses after approval seems very
inefficient. Also, the process that we have now is not in alighment with System policy, or with
accreditation requirements. She's asking that the Senate address the issue, and she’s been adamant
that she doesn't want to be the one making the decision. Curriculum belongs to the faculty, and she
wants faculty who are the most impacted to be the ones to make the decisions about it.
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Comment, Donna Pacheco: The EPC just passed the Course Review Policy last Spring. It says that we
are required to do course review every five years. There is a part of that policy regarding retiring
classes that are still listed in the catalog, but are not in use as of now.

Comment, Kenoa Dela Cruz: We've heard several recommendations in regards to the VCAA’s memo
to review the process of the GE designation for the AAS. So, someone could make a motion to refer
this to an ad hoc committee, or someone could make a motion to refer it to the GEC to assist with
beginning discussion. In the memo, VCAA Collins is hoping to have a response from us by January
31st.

Comment in chat, Carrie Butler: | will participate [in an ad hoc committee].

Comment, Resh DuPuis: I'm grateful to Carrie Butler for saying that she'd participate. | also think
that Educational Policy Committee might have a role here because this is a policy issue as well.

Motion to create an ad hoc committee to consider the GE process for AAS degrees.
> Grace Funai moved, Carrie Butler seconded
Vote: Yes =23: No =2; Abstain=2
Kenoa Dela Cruz: Now, we have to discuss who will want to serve as convening this committee.
Comment in chat, Carrie Butler: | can.
Comment in chat, Grace Funai: | can assist.

Comment in chat, Alma Cremer: | can be a member.

Comment, Donala Kawa‘auhau: | can be a member.
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b) Safety Protocol

Motion that Carrie Butler be appointed chair of the GE AAS designation ad hoc committee.

> Grace Funai moved, Donala Kawa‘auhau seconded
Vote: Yes =24: No =0; Abstain=1

Kenoa Dela Cruz:

in the last Executive Committee meeting, we had a discussion about safety protocols and safety
concerns on campus during the recent tsunami warning. It took a while for the UH System to allow
faculty to go home. It was unnerving for many people caught in traffic, and for those who were
trying to get to their home near the ocean while they're caught in traffic because everyone else was
leaving.

Comment, Jana Smith:

We had the Chancellor come to our Executive Committee meeting and she took a lot of notes about
our mana‘o on this. It wasn't just the tsunami, there have been several other incidences where we
have not gotten timely or even any notification that there was some sort of issue, like the bomb
scare, missile crisis, etc. | am a member of the Safety Committee and | asked the Chancellor if it has
been meeting because | haven't gotten any notification about it. | think it should be brought up and
reviewed about how the alerts happen. | know the Rave alert has just been reinstated and rebooted
because | got a call from them, but it wasn't active during that tsunami situation. | was in my office,
but | didn't get any sort of notification except from Civil Defense and it was immediate, within five
minutes of the earthquake. That's the kind of information we need. When | called the College’s
switchboard, there was no protocol in place. All the Chancellors were on Kaua‘i attending a meeting
and the new UH System President didn't know what to do because it was her first emergency. If
we're going to want students to come back on campus and we want our faculty to be safe and feel
safe and cared for, we need to address this. There's many different ways to do this. I've been on
other safety committees for other organizations and this is the least safe | have ever felt in any
institution I've worked for. | want to see if we, as the Senate, can say, what's happening and when do
we get to know about it? | don’t know if that should be a committee or a person or we wait for the
Chancellor to address this.
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Comment in chat, Orlo Steele: Where can | get a tee-shirt that says "l survived the August 4th 2025
Tsunami Traffic Jam"?

Comment, Tanya Dean: Palamanui has a situation where there's a lot of coming and going at the
end of the road where it's being used sort of as a junkyard. There have been incidents there that are
making it feel like it's not a safe place to be in the evening. We have only one security guard there
walking in the evening. So, if there's going to be a conversation about safety, please remember
Palamanui needs some attention.

Comment, Jen Sims: Thank you for bringing this up. | brought it up within our department meetings
before and | think to the Senate before as well. I've had a couple of those disturbing experiences
myself, and | don't feel like a lot has changed since then. If we can somehow figure out where the
Safety Committee is that the Chancellor is in charge of or convenes, I'd be very willing to serve on it
with Jana. | would encourage anybody else who has had some of these experiences or concerns to
do so also. In the back of Manono campus where my office is located, at one point | was sneaking my
dog into work because | was so nervous to be back here by myself. We had people rummaging
through trash cans, people looking in my window. I've called Security more times than | think the
average person has, and not a lot has changed. Then when you get into bomb scares and tsunami
warnings, it's a whole different ballgame. | think there are a lot of us who care, and sometimes we
just don't know where and how to voice it, but | will serve on that committee with Jana.

Comment, Jana Smith: I'm willing, in my supposed position as a member of that committee, to
spearhead any sort of action. But | didn't feel it was appropriate for me to do it on my own,
especially since now it is a bigger situation. | want to make sure that any kind of charge, or any kind
of spearheading, is sanctioned by the Senate. I'm happy to do it, unless somebody else wants to
step forward.

Comment, Resh DuPuis: The Senate can pass a Resolution to ask the Chancellor and Patrick Chong,
who is our Safety Manager, to give the Senate an official seat on that committee. Then there would
be a sanctioned charge with some mana and some authority behind that membership. Jana is on the
committee now because she volunteered as an individual. But the Senate has a concern here and we
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could let them know that we’d like to appoint somebody to serve as our voice and to report back to
us, the same way the Senate has a seat on College Council and other kinds of institutional
organizations.

Question, Kenoa Dela Cruz: Point of Clarification: is the Safety Committee a standalone or is it under
the College Council?

Response, Resh DuPuis: It's under the Chancellor's Office.

Comment, Drew Kapp: | want to echo my support of pursuing this, because | know that it has been
unresolved for many years. | had those experiences that you described as well, related to the
tsunami and bomb scares and the potential active shooter situation on our campuses. | feel like
there hasn't been clarity and communication, including most recently with the tsunami situation. |
want to throw my support behind trying to fix this communication problem that has persisted for
many, many years.

Motion to recommend to Chancellor Kazama that the Academic Senate have an official
representative serving on the Safety Committee.

> Jana Smith moved, Drew Kapp seconded

Comment, Toni Cravens-Howell: | just want to clarify, because we already are able to serve on that
committee. It's on the committee list that every faculty member gets. We could already be on the
committee, and if nobody signs up, that's on us. I'm confused about the position we're asking for,
because it's already there available for us to join. I'm confused about the purpose of the Resolution.
Is it only to make awareness? Because Jana is already on the committee. So, I'm confused about why
there's a need for this, if a faculty member is on already.

Comment, Resh DuPuis: The issue is that people serve in their individual capacity, just as a member
of the Kauhale, not representing anybody except themselves. The Resolution is to have an official
Senate seat on the Safety Committee, so we as a shared governance group could appoint our
representative. That can provide them with the authority of the Senate as a whole to say, this is a
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matter of importance to us all. That person would then report back to the Senate on the activities of
the Safety Committee. | also think that the Chancellor needs to know that this isn't just one or two
people who are concerned, that there's an entire group of faculty at the College who see safety as a
significant concern, and we would like to have an official seat at the table.

Vote: Yes =20: No =3; Abstain=5

Kenoa Dela Cruz: Mahalo, | will follow up with Chancellor Kazama.

11. For the Good of the
Order

a) To be proactive, review your 2025-2029 UHPA Contract periodically

b) Food Distribution Dates — F25 Food Distribution Flyer
c) ITSO / Lamaki update: Lamakd Newsletter Aug./Sept. 2025

1] Instructor support: Welcome to Lamaka

2] Student support: Resources for DE Students

d) Artificial Intelligence Resources from Lissandra Baldan Jenkins
(Ibaldanj@hawaii.edu)
1] Link to the draft EP on Artificial Intelligence (PDF)

2] Al System Info Al Recommendations

3] Al Resources Al Resource 2 Al Resource 3 Al Resource 4

e) Contract Renewal and Tenure & Promotion Deadlines
f) Banner Offline Oct.3 — Oct.12 Banner Upgrade Email

Comment, Grace Funai: | am by no means an expert on this, but | have been in a number of
meetings where this Banner transition has been discussed. | just want folks to be aware that there
are some incredibly significant changes that are coming down the pipe with this transition. I'm not
sure how much instructional faculty have heard because, you might think the Banner stuff is more
on the Student Services side. But initially, when the Banner transition was introduced to us, the
concept was that they were going to separate us out so that each of the 10 campuses would have
their own instance of Banner. That raised questions and concerns about, how will we continue to
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integrate? How will students be able to register cross-campus? All kinds of issues came up, like
financial aid, transcripts, transfer articulation, etc.

About two weeks ago, there was a huge pivot on behalf of the team from UH IT that is leading this.
They decided, no, we're not going to do 10 campuses, we're going to do one instance of Banner and
put all 10 campuses on it. It's hard to really articulate all the issues, there are so many questions. It
was really a last-minute pivot, and they are currently in the process of building the foundational
elements of the new system.

However, unfortunately at this point, it's all speculation, because there's nothing definitive that
they've been able to tell us as to what the new system is going to look like, how it’s going to work.
But potentially, 10 campuses on one instance of Banner means that there’s only going to be one
transcript. So instead of transferring courses, they're talking about having one catalog. Each campus
will keep its own catalog, but essentially to run the computer system, there needs to be one catalog
of everybody's courses. And so, somebody -- and they can't even tell us who that somebody is --
needs to align all of our courses across 10 campuses and potentially create an alias course so that
students would register for that alias course.

All this concerns faculty and red lights should be going off, because if somebody is making a
determination about the equivalency of your courses across campuses, then that decision takes
away that discussion that the faculty should be having amongst one another. Again, we can't speak
from a position of knowing what is actually going to happen, because they can't even tell us, five
weeks out from implementation, what this is going to look like. But our understanding from what
we're hearing is that this is going to impact a whole bunch of policies as well, such as the course-
repeat policy. They did charge Alan Rosenfeld [UH Systems Assoc VP for Academic Programs] and his
team with coming up with one repeat policy, because right now every campus has its own repeat
policy. But being in one instance of Banner means that we have to consolidate and have the same
policies across campuses in order for this to work for students. Other policies that may be impacted
are going to be our academic forgiveness policy.
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Potentially, when we go to this one instance of Banner, it means that we're going to have to have
the same prerequisites for our courses. Maybe not as a first changeover, but down the road, if you
have students registering and there's all these different prerequisites, how does that work? Which
then, potentially, means that we're all going to have to have the same Dev Ed, as well. So, all of
these issues are things that may need to be changed because of the technology.

I've always been under the impression that technology does not drive curriculum and it does not
drive policy. But this might be an opportunity where they're going to do that. When | say they,
whoever's in charge, the IT folks that are in charge of making this Banner happen in October, they
may have to change all of these things in order to get the system to work. So, | just want to put it out
there that we need to be vigilant, because there may be a lot of things coming down the pipe
extremely quickly.

In a meeting, | asked Alan Rosenfeld, if we do have to have this one instance of Banner so that
everybody has to have the same policies, is there going to be enough time to bring it all back to the
faculty Senates to have discussion about it? He said, no, probably not, because they're going live
with the transition on October 3rd. They're shutting Banner down and then they're going to turn it
back on in about a week or 10 days. At that point, all the policies, everything, need to align, even
things like articulation. There's only going to be one articulation database.

So, who's going to make the determination of what, for example, a course from Boston Union
College comes in as for our College? Before, we would take it to our faculty and ask, what's the
equivalent on our campus? But we can't have that with only one instance of Banner. We cannot
continue to operate as we have been. Just know that there might be a lot of changes happening in a
very short amount of time.

The frustration on the part of Student Services is we don't know what to tell students, we don't
know what their transcript is going to look like, we don't know what their GPA is going to look like
during the middle of the semester. We might have to count all of their classes from every campus
that they've ever taken. There’s too many questions, not enough answers, so close to
implementation, so there is a lot of concern. There is a lot of frustration. There's a lot of people
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saying, how are we going to meet compliance? How are we still meeting accreditation if we're
changing policies mid-semester? We're changing grading policies. We're changing GPA rules. We're
changing articulation. All of these things that Banner has been the repository for, if they change it so
drastically, it potentially changes a lot of things that we know as our day-to-day operations right
now.

Unfortunately, we can't tell you anything definitively because we don't know anything definitively,
and we can't really raise a concern because we don't know how things are going to work. At this
point, please just ask questions. As you hear things, bring it up. The communication coming out of
this project has been very limited. There's not a source of regular updates. There's not a lot of
answers to technical questions. We're all just kind of hanging right now, waiting for something to
come out.

Comment in chat, Jana Smith: Might this be an issue for ACCFSC & CCCFSC to take up like they did
other issues last year?

Comment, Jana Smith: Are the other Senate chairs or Senates talking about this? Is anybody else up
in arms about it? | read the email and immediately red flags came up, even though | didn't know that
whole nightmare Grace just described was going to happen. Is there any way we can do anything? Or
is this a done deal? What are we doing? We need to do something.

Comment, Grace Funai: | think part of the challenge is that a lot of people don't know, because
there's not a whole lot of communication coming out regarding what the changes are. Nobody has
said. When we asked the questions such as, do we all have to have the same policy on academic
standing, there no answer. Here at Hawai'i CC, we just went through a policy revision where we
changed our academic standing policy for our College. But they can't even tell us whether we're all
going to have the same policy, or if each campus can still maintain individual policies. The technical
people are saying, it's not going to be feasible for you all to have your own separate policies. If we're
one System, we have to work off of the same rules. So, there's some things that we suspect will have
to happen in order for the new Banner system to work.
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But nobody definitively will give us an answer, so we can't say for sure. And we can't raise the roof
on it if we don't know anything definitively. | feel it's just going to be a surprise for everyone.

This is top-down, which is a huge overreach on the role of instructional faculty. Curriculum is your
purview. Policies are the purview of faculty. If the UH System is going to come down on us because
of this Banner transition, they’re basically saying we now will have to do X, Y, and Z. But technology
should not be driving these things. Nevertheless, that might be the impetus that they're going to
use, by saying, well, we just have to do it because of the technology.

Comment, Kenoa Dela Cruz: Thank you Grace. To answer Jana’s question, yes, one of the Senate
chairs at the ACCFSC meeting that Kapena and | attended last week asked the question about, how
will this Banner baseline transition impact faculty? VP Halbert and VP Teraoka were unable to
provide anything definitive. It's hard to get up in arms if we don't know the specifics. It’s difficult
even to write a Resolution about it, like we did with Lamakd last year. We just don't have that kind of
information yet.

Comment, Jana Smith: Maybe we need a letter from all the Senates. It just seems bad to me. Again,
we're being bulldozed.

Comment, Grace Funai: At five weeks out, the fact that they can't give us definitive answers is
incredibly concerning, because we can't pivot like that. If they're just going to give us bits and pieces
of information, how are we on the front lines going to let students know what's what? Potentially,
we're going to have to rebuild everything, all of our practices, all of our policies, how students
register. We're going to have to start from scratch and rebuild, and they're not going to give us time
to figure it out. They're just going to turn the switch on and whatever it is, we're going to have to
scramble and try to explain that to students and try to mitigate issues that are going to come up. It's
super frustrating and it's incredibly scary because this is, in my opinion, incredibly reckless. This is
not the way you project manage something this significant and this impactful to everything, our
accreditation, our compliance with federal regulations. It jeopardizes our students. But it’s seemingly
out of our hands at this point.
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Comment, Resh DuPuis: Kenoa had started our meeting by showing us what was given to the
ACCFSC, the council of all Senate chairs. Kind of hidden in there is a policy about how to define the
AA, AS, and AAS degrees. I've been hearing that campus-specific graduation requirements are going
to be out the window within a very short time. All the degrees are going to have to have the same
graduation requirements. Our College has long been the champion of, for example, an English
reading course [ENG 102] as part of our AA degree. All of that's going to go away without any real
campus-level discussion or consultation. That change is getting buried in this work from System
about how you define the AA degree. | encourage people, when that comes out, to really take a look
atit. |, too, am frustrated. | don't think there's going to be much of a chance for our commentary to
make a difference. | think the new President was brought in by the BOR to do this kind of System-
wide efficiency and budget consolidation. But for us, it comes down to the issue of faculty control
over curriculum. If we lose that without consultation, that’s a really big issue. As Grace said, many of
our Hawai'i CC-specific policies are just going to be swept away. | hope that we continue to have a
chance to comment, but I’'m not sure that it's going to make a lot of difference. | think many of those
decisions have been made already by the UH System administration.

Comment, Kenoa Dela Cruz: As far as GE redesign goes, UH System administration would like to see
that campuses do not have campus-specific graduation requirements. However, it may depend on
the faculty. Because we're not just talking about campus-specific policies. It's going to include issues
like, should all campuses have a Sustainability-designated course required for graduation? Should all
campuses have an Ethics course for graduation? | don't know, and | don't want to frighten anyone
just yet, but UH Administration would like to do everything System-wide. Whether they will do that
or not remains to be seen.

Question, Grace Funai: For the next Senate agenda, can we ask for the Vice Chancellors to be at our
meeting to discuss these issues and to answer any questions about changes in policies or practices or
accreditation concerns. anything along those lines?

Response, Kenoa Dela Cruz: | will bring that to the Executive Committee and let everyone know on
the next agenda. There is a lot to contemplate.
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12. Adjourn

Robert’s Rules: No need to
motion or vote. Simply
adjourn!

Kenoa Dela Cruz: Have a wonderful long weekend. Labor Day celebrates our workforce. We all work
hard. Mahalo to all of us who contribute to our community.
We are officially adjourned at 1.51 PM. Mahalo.

Next Meetings:
September 26, 2025
October 24, 2025
November 21, 2025
December 12, 2025 - if needed
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