
Academic Senate Meeting, 11/16/2018 
 
 
Student Success Strategies 
 
See ​Priorities from System  
 
1. UH System initiated what are called High Priorities centered on 4 themes: 

High Priority #1 – First Year Success 
High Priority #2 – Academic Pathways/Transfer 
High Priority #3 – Returning/Working Adults 
High Priority #4 – Online Distance Ed 

 
2. HawaiiCC adopted these 4 themes and aligned them to our WIGs (Wildly Important 

Goals) and HGI (Hawaii Graduation Initiative). 
 
3. HawaiiCC streamlined all of its student success strategies/initiatives to these 4 

priorities. 
 
4. Soliciting volunteers to help implement strategies. 
 
5.  Soliciting new strategies. 
 
Trina will share what’s happening at the UHCC level with the Retention Task Force. 
 
Faculty Positions 
On Hold:  DMA, English, Philosophy/Religion, History, Math, Construction Academy 

WHS 
 
Effective Spring 2019:  Nursing 
 
Effective FY 2020:  2-1.0 Biological Sciences, HLS/STEM Palamanui, 

Physics/Chemistry Palamanui 
 
 

 


