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Academic Senate Meeting Minutes 2014-15 
 

Date:  Friday, 01/30/2015 

Time:  12:00pm 

Location:  388-103 EH, West 

Hawaii B3, ACR 

Members Present: Marilyn Bader, Gayle Cho, Malcolm Chun, Sandra Claveria, Toni Cravens, 

Erick Cremer, Renee Dela Cruz, Kalani Flores, Harold Fujii, Garrett Fujioka, Sam Giordanengo, 

Lei Ilae Kaleimamahu, Gabe James, Colby Koreyasu, Jessica Lerma, Larissa Leslie, Jim Lightner, 

Pua Lincoln Maielua, Darrell Miyashiro, Carrie Mospens, Caroline Naguwa, Joel Peralto (chair) 

Michelle Phillips, Christine Quintana, Deseree Salvador, Jill Savage, James Schumaker, 

Kenneth Shimizu, Kate Sims, Mitchell Soares, Joel Tanabe, David Tsugawa, Claudia Wilcox-

Boucher, Mai Wong 

Call to Order:  12:06 pm 

By:  Joel Peralto 

Mins:  Carrie B. Mospens 

Guests:  Dorinna Manuel-Cortez 

 

 

TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

1.  Ascertain quorum 

 

Meeting called to order by the Chair at 12:06 pm with 22 

senators  (including 6 Executive Committee members) 

present. 

  

2.  Approval of January 16, 2015 

Minutes 

Motion to accept the January 16, 2015 minutes. 

(Fujii/Wilcox-Boucher) 

Motion carried unanimously by voice vote 

Motion Carried  

3.  Report from Administration 

     Memo from VCAA 

Attachment 3 

Attachment 3b 

                          

4.  Chairʻs Report No report   

5.  Standing and ad hoc 

Committee Reports 

a.  Curriculum Committee  

 

 

 

No Report 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

b.  Faculty Policy Committee 

 

c.  Educational Policy Committee  

Attachment 5c 

 

d.  ad hoc Writing Intensive 

Committee  

 

e.  ad hoc General Education 

Committee 5e (rev) 

 

f.  ad hoc Distance Learning 

Committee  

 

g.  ad hoc Curriculum Central 

Committee  

 

No Report 

 

See attachment 5c 

 

 

No report 

 

 

See attachment 5e (rev) 

 

 

No report 

 

 

No Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.  Old Business  

 

a.  Fast-Track Policy Proposal 6a 

 

 

 

 

 

 

 

 

  

 

Awaiting the arrival of the EPC chair, a motion was made to 

temporarily set aside this item. 

 

Motion to move to item “b” and return to item “a” at the 

completion of old business.  (Fujii/Wilcox-Boucher) 

Motion carried unanimously by voice vote. 

 

 

Edits to the Fast-Track form are being brought to the Faculty 

 

 

 

 

 

Motion Carried 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Senate for additional feedback.   

 

Discussion: 

Noted that a suggestion was made by the Executive 

Committee to add “description” to criterion number 5 on 

page one of the Fast-Track form.  Emphasized that any 

changes in course descriptions must be in accordance with 

system alignments.   

 

Additional suggestions include 1) providing an option to add 

course pre-requisites or to raise course pre-requisites (noted 

that the EPC is in favor of allowing additional pre-requisites 

but not decreasing them); 2) providing an option for editorial 

or non-substantive changes; 3) providing an “other” box to 

explain requests that fall outside of the criteria changes for 

regular courses.   

 

Question posed:  Who is ultimately responsible for 

determining what constitutes substantive vs non-substantive 

changes?  Per EPC chair, there is no consensus as yet.  

Question posed:  Regarding the form format, is there a way to 

collapse boxes that are not needed?  Conversely, is there a 

way to expand the boxes when needed?  The chair of the EPC 

will contact Mitchell Okuma to determine if these changes 

can be accommodated.  

 

Motion to send the Fast-Track policy proposal back to the 

Education Policy Committee for further consideration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EPC Chair 

 

 

 

Motion Carried 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

 

 

 

 

 

 

b.  Administration Eval/Assess  

Proposal Draft (FPC) 6b-1 

      i. Memo from FPC re: Admin   

          Eval/Assess Proposal Draft   

          6b-2      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Fujii/Giordanengo)  Motion carried unanimously by voice 

vote. 

 

Clarification requested that indeed the EPC will continue to 

work on this form.  Clarification responded to affirmatively. 

 

Reported that the Faculty Policy Committee has created an 

Administration Assessment Survey based on the criteria of the 

360.  This survey is intended to identify faculty concerns and 

establish meaningful ongoing dialog with administration 

regarding what Faculty perceive as issues of concern.  

Additionally, Faculty will be asked to identify what is going 

well. 

 

Discussion: 

Question posed: Will this be ongoing?  Yes. The plan is to 

administer the survey and follow up with administration 

about how to address Faculty concerns.  Questions posed: Is 

there a timeline?  Are we going to get a survey soon?  The 

proposed survey is attached as 6b-2.   

 

Request made for 360 criteria.  FPC Co-chair Giordanengo will 

send the 360 criteria to Faculty.   

 

Question posed: Is there a reason for evaluating the 

administration as a team versus individually?  The rationale 

was to avoid having just one administrator as the focus.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FPC Co-Chair 

Giordanengo 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Suggested that the survey be concise, meaningful, and 

ongoing.  Requested that the names and responsibilities of 

the administration team be provided along with the survey. 

Co-chair Giordanengo explained that Human Resources was 

unable to provide the job descriptions for administration.  

However, Senator Tsugawa stated that he was able to assist, 

for he was able to find descriptions from other campuses.  He 

will send his findings to the co-chair. 

 

At this point in the discussion, the registrar arrived to provide 

assistance with items 6 c, d, e, and f.  Therefore a motion was 

made to temporarily set aside this item. 

 

Motion to move to item “c” for a discussion with the 

Registrar and return to item “b” at the completion of items 

c,d, e, and f.  (Fujii/Claveria) 

Motion carried unanimously by voice vote. 

 

Upon returning to this item, it was proposed that the Faculty 

Policy Committee provide the Administration Survey at the 

March Faculty Senate meeting.  After the survey is 

disseminated, the FPC will review the survey responses and 

report back to the Senate.  Emphasized that confidentiality is 

paramount and that the FPC will be using a server outside of 

the UH System.   

 

Motion to send the Administration Evaluation/Assessment 

 

 

 

 

 

Senator Tsugawa 

 

 

 

 

 

 

 

 

Motion Carried 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

 

 

 

 

 

c.  HAW 7.505 Class Attendance, 

etc. Policy (EPC) 6c 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

draft proposal back to the Faculty Policy Committee. 

(Fujii/Wilcox-Boucher) 

 Motion carried unanimously by voice vote. 

 

 

The Registrar reported that policy revisions to HAW 7.505 are 

intended to make the policy more effective.   

 

Discussion: 

Specifically, consideration is being given to the timeline used 

for “no shows”.  Noted that it is especially difficult for once a 

week classes, lab classes, and modular classes to utilize the 

policy.  The Registrar agreed that the timeline needs to be 

extended. 

 

Another revision to the policy regards the “No Show/Drop 

Form” itself.  The Registrar has requested to remove the “No 

Show/Drop Form” from the policy so that the Admissions and 

Registration office has access to the form to make any 

necessary changes.   

 

Noted that there has been some confusion regarding the “No 

Show” policy for Registration and the “No show” function for 

Starfish.  The two are not the same. 

 

Suggestion made to have the “No Show/Drop Form” available 

for completion online rather than on paper. Per the Registrar, 

the form can be made available online.  

Motion Carried 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

d.  HAW 5.701 Application for 

Graduation Policy (EPC) 6f 

 

 

 

 

 

 

Some considerations for Starfish: 1) the parameters are 

changeable, so feedback is welcome; 2) Maui College and 

Honolulu CC use administrative withdrawal which is a way to 

address the problem of students that stop attending classes 

after x number of weeks.  Coincidentally, administration 

withdrawals would all be at 100% refund. Suggested that 

Maui College be contacted to ascertain any potential 

problems with this option.  Bottom line: Faculty need a way to

remove non-attending students from class lists. 

 

Question posed:  Was the original form deadline meant to 

match tuition reimbursement?  Is it possible to extend?  No.  

It is a System deadline.   

 

Motion to send item 6c, HAW 7.505 Class Attendance, 

Disappearer and No Show Policies, back to the Education 

Policy Committee for further consideration. (Fujii/Wilcox-

Boucher) 

Motion carried unanimously by voice vote. 

 

The rationale for revising this policy is to match the verbiage 

currently used in the Haw CC Catalog.   

 

Discussion: 

Question posed: The degree gets posted to the academic 

record, but students need to pay $15 for the 

diploma/certificate?  Yes.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Carried 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

 

 

 

 

 

 

 

 

 

 

 

e.  HAW 5.702 Graduation 

Requirements Policy (EPC) 6e 

 

 

 

 

f.  Awarding of 

Degrees/Certificates (EPC) 6f 

 

Noted that students may opt not to have their credentials 

noted on their record so that they do not lose scholarship 

benefits.  

 

For clarification:  Initially, a motion was made to move this 

item back to committee (Giordanengo/Quintana).  That 

motion was then withdrawn and another made to approve 

this policy revision.  However, after some ambiguity, a motion 

was made to send items 6 d, e, and f back to committee.  

 

The rationale for revising this policy is to update procedures.  

 

For clarification: A motion was made to approve HAW 5.702 

(Wilcox-Boucher/Giordanengo); however, the motion was 

withdrawn. 

 

Motion to send items 6 d,e, and f, Application for 

Graduation Policy, Graduation Requirements Policy, and 

Awarding of Degrees/Certificates verbiage, back to the 

Education Policy Committee for further work to be 

completed by the next senate meeting. (Fujii/Claveria)  

Motion carried by voice vote with one abstention. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Carried 

7.  New Business 

 

a.  Memo from VCAA re: eCafe 

modifications 7a 

 

 

In order to show our accreditors that Faculty are attempting 

to meet the SLOs, a proposal has been made to add another 

question (or several) to the eCafe evaluation survey.  

 

 

 

 

 

 



 

Page 9 of 10 

TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

Emphasized that Ecafe will still be used the same way that it 

has been used in the past.   

Motion to move 7a, eCafe modifications, to the Faculty 

Policy Committee for further work. (Wong/Fujii).   

Motion carried unanimously by voice vote. 

 

Discussion: 

Question posed:  Is it possible to use CCESSE?  CCESSE doesn’t 

cover the entire faculty.   

 

Other concerns that the Faculty Policy Committee identified: 

1) tenured faculty can opt out of eCafe evaluations, so the 

results could be incomplete.  2) Reference to “good 

atmosphere” is subjective.   

 

Suggested that only one question be added:  Student learning 

outcomes for this course were met.   

 

Several senators made objections to the proposed questions 

being added to eCafe.  Additionally, it was noted that the 

outcomes should be measureable and meaningful.  

 

Faculty request that the Faculty Policy Committee discuss 

other ways to meet the request of our accreditors.    

 

Questions posed: What is the UH policy that is referred to in 

the memo? UHCC 9.203.  Does this policy cover something 

much broader than course evaluations? Policy read aloud.   

 

 

Motion Carried 
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TOPIC DISCUSSION ACTION / 

PERSON 

RESPONSIBLE 

TARGET 

DATE 

Question posed: Isnʻt this what assessment is for?  

Assessments are only one part of the process because they do 

not address every teacher and every course.  And eCafe 

provides the student perspective.   

 

The Faculty Policy Committee will address concerns and bring 

back suggestions.   

 

Motion to send item 7a, eCafe modifications, to the Faculty 

Policy Committee for further discussion.  (Fujii/Wilcox-

Boucher) Motion carried unanimously by voice vote.   

 

 

 

 

 

 

 

 

Motion Carried 

 

8.  For the Good of the Order  Have a good weekend.   

9.  Adjourn  Motion to adjourn. (Giordanengo/Salvador)   

Meeting adjourned at 2:10  pm by Chair Joel Peralto 

Next meeting Friday, February 27, 2015 12:00 – 2:00 pm, 

Bldg. 388, Room 103 and Polycom to West HI B3, ACR 

Motion Carried  

 


