UNIVERSITY of HAwAL'l*

HAWAI'T

COMMUNITY COLLEGE

College Council Meeting Agenda

September 10, 2021 12:00p.m. - 2:00p

Please register in advance for this meeting:

https://hawaii.zoom.us/meeting/register/tJ0pduGvrTMtHNWDwb2c-SECtyxwy6x-sKiq

After registering, you will receive a confirmation email containing information about
joining the meeting. Registration is being used in place of a sign-in sheet.

This meeting will not be recorded.

Call to Order
Ascertain Quorum
Approval of Minutes — College Council Meeting Minutes Aug 27, 2021. DRAFT
Chair’s Update
a. College Council website
b. Form for Proposed Agenda ltems
5. Reports

A. Chancellor’'s Update Chancellor’'s Update Sept 10, 2021

s wbh -

B. VCSA Update
C. VCAS Update
D. VCAA Update

E. Committee Reports

a. Committee on Committees (CoC) - Melanie Wilson & Michelle Phillips


https://hawaii.zoom.us/meeting/register/tJ0pduGvrTMtHNWDwb2c-SECtyxwy6x-sKiq
https://docs.google.com/document/d/1YLQBWrtDHHW2BuhFxiq6qD_ifm9CU2DcbSI5tDlgLy4/edit?usp=sharing
http://blog.hawaii.edu/hawcccollegecouncil/
http://blog.hawaii.edu/hawcccollegecouncil/form-for-proposed-agenda-items/
https://docs.google.com/document/d/1_nTxyWXc56OJ-UfSlHZ40erTBPiMocHDxQUnUed7SpU/edit?usp=sharing

. Old Business

A. Staffing Planning 2022-23 - Update, Ken Kaleiwahea
B. Strategic Plan 2022-2028 - Update, Rachel Solemsaas

. New Business

. For the Good of the Order

. Adjournment

NEXT MEETING: Friday Oct 8, 12:00 p.m. - 2:00 p.m.



