
    

Hawai‘i Community College 

College Council Meeting Minutes 

Conference Room 6A, WH Admin Conference room (via vidcon) 

Friday, April 11, 2014 

12 noon to 1:30 p.m. 

 

 

Present:    Manaiakalani Kalua (Chair), Noreen Yamane, Jim Yoshida, Joni Onishi, Guy Kimura, 

Debbie Shigehara, James Schumaker, Caroline Naguwa, Leanne Urasaki, Helen Nishimoto, 

James Kiley, Shana Kojiro, Noe Noe Wong-Wilson, Tanya Dean (Scopia), Duane Nishimoto 

 

Excused: Jason Cifra, Kenneth “Marty” Fletcher, Joyce Hamasaki 

 

Absent: Wendy Medeiros and Jacqueline Alvarez-Martinez 

 

Guest:       Malcolm Chun 

      

1. Call to Order:  Noreen Yamane began Chancellor’s update at 12:10 p.m.  Chair Manaiakalani 

Kalua convened from 12:30 p.m. 

 

2. Approval of Minutes:  Minutes of the February 14, 2014, meeting was reviewed and approved 

with corrections.   

a)  The correct spelling of Dwayne Nishimoto’s name is Duane Nishimoto.  His should be listed 

as Present, not Guest. 

 b)  Instead of “and friend” in Guest section, person is Eric Aranug and his name should be listed 

as Present, not Guest.  

 c)  Add Noe Noe Wong-Wilson to the Excused section. 

 

 Motion made my Helen Nishimoto to approve the minutes with changes.  Seconded by Duane 

Nishimoto.  All approved. 

 

3. Chancellor’s Update- Chancellor Noreen Yamane 

  

1.  Today is Earth Day Celebration and Chancellor introduced Nainoa Thompson. There were 

several schools with students from 5th graders to high school seniors.  Nainoa Thompson gave 

a wonderful presentation to students about the Hokule’a.    

 2.  The new Director of UH Center, West Hawaii is Dr. Kenneth “Marty” Fletcher.  He will help 

us move to our new campus and construction has begun. 

 3.  Chancellor returned from a trip to Washington DC.  A Hawaii CC student was chosen as a 

New Century Scholar and recognized at the reception for the American Association of 

Community Colleges (AACC).   

 4.  VP John Morton will be here at 2 p.m. to give a presentation. 

 5.  There will be a Kipaepae this afternoon for Keali‘i Reichel. 

 6.  How many of you know about the grants (C3T, RDP, Perkins, Title III, etc.) at Hawaii CC? 

Chancellor would like to showcase our grant programs.  What is their purpose?  What are they 

doing on our campus? Suggestions include having a Hawaii CC Grant webpage.  Maybe the 

Student Success Committee can assist with that.  Currently, only VP John Morton has a Grant 

website.  Have the grants presented at All-College meeting at the beginning of the school year 

to share what was done in the past and for the coming year. 

 



 

7.  Chancellor informed the College Council that Hawaii CC may be in the news tonight and it 

could be about these issues: 

1.  The removal of two student government students from the Student Council, who were 

voted out.  

2.  Collection of student fees.   In spring 2013, the UHH and Hawaii CC Student Government 

separated, and they are now responsible for their own fees.  We still continue to collect all 

the fees including those for publication and recreation and those fees remain on our 

campus. 

3.  Concerns about the management of these fees, if whether or not it is correctly managed. 

 

Students presented testimony at the last BOR meeting, submitted letters to Interim President 

David Lassner’s office, and others regarding their concerns.   Keoki Kerr from the news 

station was on campus interviewing students.  Thatcher Moats is working with Lynne Waters 

to respond to Media.    The Student Government will also be making a statement in response 

to this.  VP John Morton is aware of the situation. 

 

4. Academic Affairs Update-VC Joni Onishi 

  

1. Positions in Recruitment for Instruction 

 Academic Support C3T Farm Coordinator, APT #79688T – in recruitment 

 Academic Support DISL/MWIM, APT #777237T -- on hold due to budget 

 Academic Support HLS Media, APT #77747T – offer made, declined, abolishing 

position 

 Instructor HLS Mahiai, #87021 – in recruitment 

 Academic Support HLS, APT #78748 – offer made, declined, readvertised close 4-21-

2014 

 Academic Support HLS, APT #78751 -- redescribe 

 Academic Support HLS Lawai`a, APT #79183T – readvertise – posted on Work at UH 4-

16-2014 

 Academic Support West Hawaii, APT #80573 – PD will be revisited 

 Office Assistant III, ATE Construction Academy – Rennette Pacheco hired in casual 

position; looking to reallocate; pending redescription 

 Academic Support ACU IT Specialist, APT #80735T – in recruitment 

 Instructor English, Reading and/or Writing, #87109 – in recruitment 

 Instructor English, Reading and/or Writing, #82609 – in recruitment 

 Instructor Nursing 9 months, #83348 – on hold 

 Instructor Nursing 11 months, #83741 – changing to 9 mos, to be re-advertised 

 Instructor Nursing 11 month #74862 – pending redescription 

 Instructor Science #74775 – in recruitment 

 Instructor Math WH #86368 – in recruitment 

 Instructor ABRP #83638 – in recruitment 

 Office Assistant III West Hawaii, #900443 – in recruitment 

 Academic Support WH CULN, .5 APT #77175T -- readvertise; Patti Kimball hired in a 

casual position 

 Secretary I HOST – on hold due to budget  

 Dean for Career & Technical Education, Campus Forums on 4/15 and 4/17  

 Dean for Liberal Arts & Public Services, #89453, in recruitment 

  

 



 

  

 2. Policies 

  Requesting Academic Senate review of: 

   Fast Track Policy and Fast Track Form (New) 

   HAW 5.304 Repeating Courses 

    HAW 9.203 Faculty Five-Year Review 

    Faculty Absence 

    Lecturer Absence 

  

 3. General Education 

 Courses with designations:  ENG 100 (Communication—Writing), ENG 102 (Critical 

Reading), ED 131 (Social Science), PSY 100 (Social Science), PSY 275 (Social Science), 

MATH 115 (Quantitative Reasoning), MATH 135 (Quantitative Reasoning), BOT 101 + 

Lab (Natural Science), HSER 110 (GELO 8 Self & Community) 

 

 Proposals submitted and in the queue for GEC review 

ANTH 200 (GELO 9 Cultural Diversity), GEOC 102 (Social Science), HUM 275 

(Humanities), PHIL 120 (Humanities), SOC 100 (Social Science), SOC 218 (Social 

Science), SPCO 151 (GELO 1 Communication/Speech), SSCI 111 (Social Science) 

 

  4.  AA Degree Task Force 

A Task Force has been formed to discuss and recommend changes (if any) to the AA—

Liberal Arts Degree.  Louise Pagotto (VCAA KapCC) is facilitating the Task Force.  Kanoe 

Lambert, Transfer Counselor, serves as a resource on the task force.  Members:   

 English – Caroline, Robyn 

 Humanities – Jessica, Sam 

 Math – Jill, James 

 Natural Science – Laura, Brianna 

 Social Science – Trina, Claudia 

The AA Degree Task force met for the first time last week and the deadline is at the end of 

this semester. 

 

  5. Academic Master Plan (AMP) 

 The AMP was updated with information taken from the Annual Program Reviews -

Academic Master Plan (AMP) Priority Actions (see column, “2012-2013 Annual 

Review”).  New priorities (if any) were added 

 Programs and units need to check for accuracy.  Delete priorities that are irrelevant. 

 All edits are due to Joni by April 18, 2014. 

 

  6. HawCC – Auto Admit Report / Spring 2014 (see handout- Attachment #1).  Joni will update 

report showing Native Hawaiians. 

 

  7. UHCCP 9.104 Lecturer Evaluations  http://uhcc.hawaii.edu/OVPCC/policies/index.php 

 Implementing UHCCP 9.104, lecturers will need to submit a Self Assessment.  According to 

the policy deadline is April 1, 2014.  HAW policy as well as procedures and rating sheet,  

sent notice.  Deadline for submittal to DC is June 15, 2014  Gave lecturers UHCCP 9.104, 

HawaiiCC draft policy, Rating Sheet. 

 

 

 

http://uhcc.hawaii.edu/OVPCC/policies/index.php


 

  8. 2013 Program-Unit Review Process Improvement Summary (See handout- Attachment #2)) 

    Now we have to be sure that the “Responsible Party” does what they were supposed to do 

and follow through on the recommendations. 

 

  9. Task Force to address Recommendation #2 

    A. Task Force was established to assure that the College fully meets what is expected in 

Recommendation 2 of the ACCJC 2013 follow-up report.  

    B. The Task Force met to review the recommendation and charged the Assessment 

Committee with the following. 

 Thoroughly review what is being asked of College Recommendation 2.  

 In order to fully meet the Standards, and to fully satisfy the 2006 

recommendation, the team recommends that the institution complete the 

identification of SLOs at the course, program and institutional levels.  Further, the 

team recommends that the College implement a full and ongoing cycle of 

authentic assessment that assures continuous quality improvement of teaching and 

learning. 

  2. Determine specifically what needs to be done to correct any deficiencies. 

  3. Show that we have implemented a full and ongoing cycle of authentic assessment (ILOs, 

PLOs, SLOs for both academic program and service units). 

   C. All reporting to the various governance bodies must be done by May 9, 2014. 

 

  

 10.  CERC 

   A. On February 19, 2014, the 2013 Comprehensive Reviews were posted on Google Docs 

for committee members to review. 

   B. Met on March 4, April 2, April 3, April 8, and will meeting on April 14, 2014. 

   C. Completed the following: 

 Response Memos to all Initiators/Writers of comprehensive reviews. 

 Memo to Chancellor with recommendations. 

    D. In Progress 

 Recommendation regarding process. 

 Recommendation on Reporting templates 

 

Comment:   CERC members ask who reviews the Annual reviews?  So much work as been 

given to respond to the Comprehensive Review writers/initiators and nothing is formally 

given to the Annual review writers/initiators.  We’re looking to see if perhaps we can do 

away with the Comprehensive review.  CERC will need to meet again to discuss.  A 

recommendation will go to the Chancellor and then to the College Council. 

 

 11. Committees 

 

  A.  Ad Hoc Technology Advisory Committee  

 Recommended to administration a proposed Technology Organizational 

Structure. 

 Recommended to administration a proposed Position Description for a newly 

created "Technology Manager."  

 Revised/streamlined Goals/Strategies for the Technology Master Plan (TMP) with    

priorities identified.  

 Drafting the TAC committee functions and membership based on proposed 

organizational structure, PD and TMP strategies 



 

  

  12. Please support Christopher Jacobson Earth Day events on Saturday. 

 

5. Administrative Affairs Update- VC James Yoshida 

 

 1.  Presented the proposed the Administrative Affairs Reorganization Org chart.  This is subject 

to union consultation and system review and approval. 

 (See handout-Attachment #3) 

  

We will be separating operations out from the POM box which currently is composed of 

janitors, grounds, security and facilities.  We are moving Facilities out to a separate box and 

Campus Safety and Security to a separate box.  Facilities will include overseeing all campus 

based and system wide construction and renovations such as Hale Aloha renovations, 

Palamanui campus, power upgrade, termite damage and many more.  The Campus Safety and 

Security box will have a Safety/Security Chief and security officer.   All the campuses will be 

moving towards the structure we propose.  This only represents general funded positions 

which in on this official organizational chart.  Changes are being made only in the existing 

structure. 

 

The other reason for separation is that the Legislature has just appropriated a bunch of security 

officer positions for the system and we are going to get six.  However, we are not removing 

all the contract security completely, although that is in the long-term.    

 

Right now we have 4 grounds keeper positions and two are vacant.  We want to redescribe the 

vacant positions to Bldg and Grounds Custodian II, so they can work both indoors and 

outdoors.  It still has to go to union consultation and get system approval.   The Planning, 

Operations and Maintenance personnel have been informed of the proposed reorganizations. 

 

 2.  Updated progress on Hawaii CC renovations and projects. 

  (See handout-Attachment #4) 

 

It was mentioned that the BOR seems to think we don’t know what we want-whether to move 

to Komohana or stay at the Manono Campus.  We need to make our intentions clear to them. 

  

   

6. Student Affairs Update- VC Jason Cifra- Excused  

 

7. West Hawai‘i Update- Director, Marty Fletcher-Excused 

 

8. OCET Update- Interim Director, Debbie Shigehara 

  

1.  During the month of June and early July be prepared to see future Hawaii CC students on the 

campus.  OCET will again be offering our annual Summer Youth Academy, an enrichment 

program for K-6 students in STEM and career explorations fields.  We will also be working 

with the DOE to award high school elective credit to students interested in finding out more 

about Marine, Ocean and Aquaculture in West Hawaii and Health Occupations and 

Electronics in East Hawaii. 

  

2.  Approximately 300 prison guard candidates will be participating in testing for the Department 

of Public Safety at the OCET Computer lab beginning next week until early May. 

  



 

3.  We continue to offer a mandatory 8-hour certificate training for all security guards as required 

by the DCCA in Hilo, Kona and soon in Waimea. 

  

4.  The UHCC continuing education units have decided to require 9 credits competencies and 

student learning outcomes for all non-credit workforce development classes.  Classes are 

listed in our Destiny on-line Registration system so there is consistency with classes offered 

statewide. 

  

   

9. Unfinished Business 

 

 1.  Facilities Policy Update- Jacqueline Alvarez-Martinez (Not present) 

  Discussion let by James Yoshida:   

  There is a BOR Facility Policy, but the campus does not have a policy.  The campus has a 

Facilities Use Practices, Procedures and Terms of Use.  There was a concern that the 

procedure was developed without any input. 

  

 The procedure can be problematic.  There are challenges to comply with the Dept. of Health 

and what they were being told.  Any food to the general public needs a permit from the Dept. 

of Health, however when people called the Dept. of Health, they got conflicting answers.  The 

Dept. of Health refused to give a written verification.  Can we note on the form, the response 

from the Dept. of Health? 

 

  There is a request to have a training session for Student Life on how to fill in the new forms.  

Training was given to Student Government, but not to Student Life.  The training session 

should also be open to everyone else. 

 

  VC James Yoshida said the plan is to revisit and revise.  Suggestion is to make the documents 

form fillable. 

   

 

 2.  ILO Assessment-James Kiley 

Presented his Institutional Assessment Coordinator Report 

  (See Handout-Attachment #5)   

   

  Two major items- 

Institutional Learning Outcome Assessment plan is now in progress.  We took questions that 

were aimed at the students and put them in the graduate survey.  The ILO on-line survey to 

faculty and staff will be out in the next week or so, so please fill it out.  It will also be sent 

various programs and committees.   

 

Closing the loop.  The assessment reporting form will have additional text boxes with 

questions regarding what happens after the action plan is done,  any recommendations that 

might have worked  and also to request evidence of dialogue  in the program or unit that 

support the  changes.   The results will be incorporated into the October report to the ACCJC. 

 

 

 

 

 

 



 

10. New Business: 

 

 1.  Nominations are being taken for College Council Chair and Vice Chair.  The College Council 

will ask Doris Chang, Chancellor’s secretary to take the nominations.  Elections will be at the 

May College Council Meeting. 

 

11. Future Agenda Items: 

  

1.  Please submit a Proposed Agenda Items Form to the Chair at least two weeks prior to the date 

of the College Council meeting at which you would like the item discussed. 

 

   

12. Announcements: 

 

1.  Cherisse Souza will be the next Student Government President and will be the representative 

for the Student Government and Student Council.   

  

2.  Hawaii CC is participating in the Merry Monarch parade this year and the co-chairpersons are 

Jason Cifra and Raenette Pacheco from ATE.   Raenette is chairing the float committee. The 

theme for the Merry Monarch this year is World Wide Bridge and Hawaii CC‘s theme is Sail 

to Success.  Joel Tanabe is putting together a canoe presentation.  We’ll need foliage and 

Monstera leaves to decorate.  A schedule will be coming out to help decorate the float on 

Thursday and Friday after work and the parade is on Saturday.  Manaiakalani Kalua will serve 

as Master of Ceremonies at the Merry Monarch events. 

 

  Sunday, April 20, 2014 

  UNUKUPUKUPU will perform for 1 ½ hours at Civic Auditorium 

 

  Monday, April 21, 2014 at 12 noon  

  Kipaepae for the Aotearoa New Zealand National Championship Kapa Haka Group 

   

  Tuesday, April 22, 2014 from 12 noon. 

  UNUKUPUKUPU perform at Naniloa Hotel 

 

  Saturday, April 26, 2014 

  Merry Monarch Parade 

  Meet at the Kamehameha statue before 9:30 a.m. 

  Wear Hawaii CC T-shirt, 1.8 miles  

 

3.  May 8, 2014-Hawaiian Blessing Ceremony for Graduates at dawn at Coconut Island. 

 Open to the community.  The next day will be at Kona 

 

13.  The next meeting is on Friday, May 2, 2014 at 12:00 to 1:15 p.m. in conference room 6A & WH 

Admin. Conf. Rm. 

  Recorder will be Joeanne Losalio-Watson   

 

14. Meeting adjourned at 1:45 p.m. 

 

 Recorded by:  Janice Watanabe, Administrative Affairs 








































