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Focus on Student Success (Completion, Transfer, Career 
Pathways) 
Development Education Initiative X
Improve on-time Transfer and Graduation Pathway X X

Improve HGI, STEM and Pell completion or graduation rates X X
X

Increase career and job development skills X X
Focus on Meeting Student Demand (Enrollment)
First year experience X
Outreach and support to adult Leaners X
Island wide outreach and services (palamanui & rural areas) X X
Improve onboarding experience for students X
Focus on strengthening our infrastructure
Deferred maintenance & Palamanui expansion X X X
Long term capital planning for Manono X
Technology support (media) X
Equipment replacement & upgrades X
Focus on diversifying our resources
International Education X X X
Advancement/Fundraising X
Grants X
Focus on fostering our harmonious relationships
Leadership development in relationship building X
Improving campus climate and morale X

High Performance 
Mission Driven 

Systems

Alignment to Hawai'i Community College Goals & Objectives 2015‐2021

Hawai'i Graduation 
Initiative (HGI)

Hawaii 
Innovation 

Initiative (HII)

21st Century 
Facilities
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