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I. Grants Office  
a. Grants writer is drafting a campus process and Form for grants writing 
b. Seeking input on proposed form 
c. Researching grants that match priorities set in road-mapping sessions 
 

II. Received County Grant 
a. Conducting Needs Assessment with local employers 
b. Hiring Computer Programmer to continue to develop software Customer Relation Management 

(CRM) for recording Needs Assessment.  Besides workforce training needs, CRM also records 
employer profiles that include job openings, interest in internships and resources that employers 
may have (training site, training funds, etc.). 
 

III. Recruiting Instructors 
a. Workforce Development and Summer Youth   

 
IV. OCET is seeking 3 college credits for Summer Courses.  These courses include 40 hours in content 

and 20 hours of college/career readiness.  Confirmed courses include: 
a. Auto Body 
b. Auto Mechanics 
c. Welding 
d. Carpentry 
e. Human Services 
f. AJ 

 
V. Working on CDL training; to be finalized by end of March.  A training simulator is on its way that will 

assist Diesel and CDL program by providing simulating driving experience. 
 

VI. OCET will offer Cyber Security for DOE teachers and high school students.  Two programs GenCyber 
and Cyber Patriot camps.  Cyber Patriot will allow us to create cyber teams that can compete locally 
and nationally. 

 
VII. Kulani prison project is completing contract and OCET submitted a draft proposal to public safety.  We 

are seeking to offer additional courses in next contract for potential college credit including:  
Ho’oponopono, Human Services and Agriculture.  Working with campus faculty to ensure support 
services for prisoners, who eventually attend college, are available. 

 
VIII. Other training in development include the following topics: 

a. Algae 
b. Working in a Multi-generation workplace 
c. Drone Technology/ Racing 
d. Underwater Robotics 
e. General Maintenance for homeowners 
f. Home Security 
g. Disaster Preparedness for Business 


