
CERC—Evaluation/

comprehensive reviews 

http://hawaii.hawaii.edu/

sites/default/files/assets/

cerc/docs/

Student Success Council/

Committee—Led by new 

Student Success Coordina-

Ho’olulu Council 

Admin Team 

Provide input  

College Council  

- To develop Strategic Plan to recommend to Chancellor. 

Set annual Institutional Priorities and Institutional focused 

initiatives based on Strategic Plan. 

-Develop Guiding Principles (value statements) in resource 

allocation that are consistent & equitable 

P
ro

vid
e re

co
m

m
en

d
ati

o
n

s 

Admin Team  

(Reallocate Resources) 

R
ep

o
rt

 b
ac

k 
to

 C
o

C
o

 t
o

 e
n

su
re

 

tr
an

sp
ar

en
cy

 &
 a

cc
o

u
n

ta
b

ili
ty

  

Faculty/Staff Development 

Committee 

Additional Duties: 

-Committee on committees:  

 http://hawaii.hawaii.edu/sites/default/files/

assets/faculty-staff/docs/

committee_handbook.pdf 

 

Policy Review Committee (proposed to be in-

cluded in the committee on committees) 

-Solicit & Assign Committee Assignments 

-Review charges & charters for relevance & that 

there is no overlap 

-Set up a policy review schedule 

-Assign policy review task to responsible party/

office 

-Review proposed policy submissions/new poli-

cies for recommendation to CoCo for adoption.  

Assessment Committee 
-Collaborate with CERC to 
evaluate program/unit 
assessments in Compre-
hensive Reviews  
-create rubric to evaluate 
assessments 

How do Master Plans incorporate into College Council’s development 

of the Guiding Principles?  

Will the Guiding Principles have to align to the strategic plan? 

Discuss timelines with ARPD being late 
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