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HawCC Action Strategies: PROGRESS TO DATE

a. Assess the needs and numbers (by age) of Native Hawaiian residents and growth 

patterns in targeted districts through agencies such as community health 

organizations, the DOE & KSBE

b. Incorporate results for Native Hawaiians into Strategic Enrollment Management 

(SEM) by priority areas   

c. Establish a branch campus in West HI, one of the most underserved areas in the 

state, to meet the higher education needs of Native Hawaiians 

GOAL A:  Promote Learning & Teaching for Student Success

                  (UHCC System Strategic Plan 2002-2010)

GOAL A:  Educational Effectiveness and Student Success

                   (UH System Strategic Plan 2002-2010)

Strategic Outcome:

A1.  Native Hawaiian Educational Attainment - Position the University of Hawai‘i as one of the world's foremost indigenous-serving universities by supporting the access and 

success of Native Hawaiians.

Performance Measures

A1.1  Increase Native Hawaiian enrollment by 3% per year particularly in regions that are underserved.
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HawCC Action Strategies: PROGRESS TO DATE

d. Build capacity island wide to work in conjunction with the D.O.E. and P-20 

program initiatives where it would best serve the most Native Hawaiian students   

MATH - In recent years, the Math Discipline faculty have been working in conjunction with the DOE to best 

serve all students, including Native Hawaiians by participating in four math summits to create a Recognition 

Diploma that requires students to pass an Algebra II Exit Exam.

LBART - The Running Start/Middle College program run out of Kea'au Youth Business Center.  The cohorts from 

AY 2005-06 to 2009-10 have been 50% Native Hawaiian, and from AY 2010-11 to 2011-12, they have been 75% 

Native Hawaiian; and it has involved considerable collaboration with D.O.E. principals, teachers and counselors 

and Native Hawaiian funding sources like the Ho'okui Project which funds tuition for Native Hawaiian students in 

the program.

Counseling - GEAR UP, Admissions Counselor, and Running Start program built relationships with D.O.E.

e. Fund an APT Band A Computer Programmer for SQL programming to provide 

better tracking of Native Hawaiian students   

f. Create a university relations office using the UHM model to include 

graphics/duplication, alumni relations, marketing.  Serve as a clearing house for 

legislative support services   

g. Seek funding to provide accommodations and services to Native Hawaiian 

students with disabilities   

Ho'olulu Council - Having consulted with the Chancellor, Ho'olulu Council will submit to Puko'a Council a 

biennium budget ask for one (1) APT Ed Spec for the AJ Department, two (2) Native Hawaiian Student Mental 

Health Counselors, two (2) Native Hawaiian Counselors and one (1) Native Hawaiian Transfer/Career Guidance 

Counselor.

Other action strategies not listed. Ho'olulu Council - Members provided input to VP of Student Affairs Lui Hokano regarding Hawai'i Papa O Ke 

Ao.

Endorsed the formation of the Hawaiian Language Committee whose purpose is to promote the use and 

understanding of the Hawaiian language.
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HawCC Action Strategies: PROGRESS TO DATE

a. Increase need-based institutional aid (non private & non federal) for Native 

Hawaiian students by shifting funds   

Financial Aid - Based upon enrollment data from the previous academic year, an allocation is determined for need-

based Native Hawaiian tuition waivers.  For 2011-12, 16 full-time tuition waivers have been awarded per term.  In 

addition, $162,900 was allocated for Native Hawaiian students with the Second Century Scholars Program.  These 

funds were awarded to students who demonstrated need as per the FAFSA.

b. Explore additional Native Hawaiian funding sources through KSBE, Alu Like, 

OHA, other Hawaiian agencies, and private donors   

Financial Aid - The Hawaii CC Financial Aid Office works with Kamehameha Schools, Alu Like, Liko A'e, 

Hawaii Community Foundation and other Hawaiian agencies to publicize funding opportunities an to award 

students these funds in a timely manner.  In 2011-12 the office transitioned to electronic disbursement of KSBE 

scholarships so that students could receive their funds in the most efficient manner.  The office presents multiple 

scholarship workshops to assist students in completing the online HawCC scholarship application.  A scholarship 

guide was developed and posted on the office's web site.

OCET - Refers students to Hawaiian agencies for assistance with funding tuition for classes.

c. Identify barriers for Native Hawaiians that prevent access to financial aid (e.g. Pell 

grants) and use mitigation measures, such as working with parents to complete the 

FAFSA    

Ho'olulu Council - Ho'olulu Council members are active participants in discussions at HawCC and with Puko'a 

Council.  A variety of issues affecting Native Hawaiian student success are investigated, discussed and acted upon.  

Ho'olulu Council also has a representative on College Council and the CERC which discuss these issues.

Financial Aid - The HawCC Financial Aid Office utilized peer advisors to work with students and families in 

completing the online FAFSA in the office.  In addition, students who have difficulties or programs with the 

federal processor can come to the office for counseling assistance.  A FAFSA Web Worksheet has been translated 

into Hawaiian and will be available for students in the office as well as on the web site.  in 2006-07, 327 Native 

Hawaiian students received the Federal Pell Grant, while in 2010-11, 1108 Native Hawaiian students received Pell 

or a 239% increase.

Performance Measures

A1.2  Promote low-income Native Hawaiian student success and graduation by increasing: the overall financial aid participation rate by 1-13% per year, the total amount of financial aid 

disbursed, and the number of aid recipients making satisfactory financial aid progress by 2015.
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Performance Measures

A1.3  Increase the number and percent of Native Hawaiian students enrolled in developmental intervention who successfully complete at least one course in the developmental sequence within 

their first academic year thus making progress towards degree applicable instruction.
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HawCC Action Strategies: PROGRESS TO DATE

a. Increase (by 3%) the number of Native Hawaiian students enrolled in 

developmental course(s) through immediate advising after results of COMPASS 

placement testing are received so that within the first year, students are registered 

in appropriate developmental class(es)

Counseling - Students advised on COMASS at time of advising and registration appointment.

b. Fund a mobile facility to provide island-wide placement testing to ensure Native 

Hawaiian students are enrolled in the courses that will help them succeed   

Counseling - West HI campus Student Services provided this service.

c. Develop and implement a policy, through the Academic Senate, that requires 

Native Hawaiian students to enroll in their first year in at least one developmental 

course when results of COMPASS place students in more than one developmental 

course 

Counseling - the Counseling DC served on the committee to discuss this issue and make recommendations to 

Chancellor.

d. For Native Hawaiian students who have not decided on a major, include in a first 

year experience: development of literacy skills in areas such as reading, computer 

and technology, global understanding; exploration of STEM and other career 

options  

LBART - The college courses taught in the Running Start/Middle College program include the IS 101 (first year 

college experience class) but all the classes offered in the program include computer literacy skill building (all 

students are required to do a video every semester as part of project based learning); infusion of global 

understanding in the curriculum, and introduction to STEM (required culinary skill building) and other career 

options.

Counseling - Career Center resources available to Native Hawaiian students.

e. Utilize the program review process to evaluate Native Hawaiian developmental 

education enrollment and completion to determine effectiveness   

f. Provide tutoring options for Native Hawaiian students in courses with low success 

rates   

MATH - Tutoring options have been provided to all student, including Native Hawaiian students via The Learning 

Center, Hulu'ena Program and math instructors.

In addition, programs such as MyMathLab, Smarthinking, and the ola@hawaii.edu, are resources for student 

seeking help with math or the sciences, either in one-on-one tutoring situations or via videos.
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Performance Measures

A1.4  Increase by 6-9% per year the number of Native Hawaiian students who successfully progress and graduate, or transfer to baccalaureate institutions, while maintaining the percentage of 

transfers who achieve a first year GPA of 2.0 or higher at the transfer institution.

Successful completion and transfer requires that students persist from one term to the next.  Additionally, in order to make progress towards graduation, students need to make progress in each 

academic year.  Entering full time students should successfully complete at least 20 credits within the first year; Part time students should complete at least 12.
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HawCC Action Strategies: PROGRESS TO DATE

a. Provide tutoring options for Native Hawaiian students in courses with low success 

rates   

MATH - Tutoring options have been provided to all student, including Native Hawaiian students via The Learning 

Center, Hulu'ena Program and math instructors.

In addition, programs such as MyMathLab, Smarthinking, and the ola@hawaii.edu, are resources for student 

seeking help with math or the sciences, either in one-on-one tutoring situations or via videos.

b. For Native Hawaiian students who have not decided on a major, include in a first 

year experience: development of literacy skills in areas such as reading, computer 

and technology, global understanding; exploration of STEM and other career 

options 

LBART - The college courses taught in the Running Start/Middle College program include the IS 101 (first year 

college experience class) but all the classes offered in the program include computer literacy skill building (all 

students are required to do a video every semester as part of project based learning); infusion of global 

understanding in the curriculum, and introduction to STEM (required culinary skill building) and other career 

options.

Counseling - Career Center resources available to Native Hawaiian students.

c. Expand articulation agreements with four-year institutions and publicize to Native 

Hawaiian students and provide appropriate advising services for Native Hawaiian 

students to benefit from these transfer opportunities   

Ho'olulu Council - Ho'olulu participated in a Puko'a Council retreat, January 6-8, at which the AA-HLS, HWST 

107, HWST 270, the biennium budget and Hawai'i Papa O Ke Ao was discussed.  Ho'olulu is also preparing a 

position paper for the Chancellor on HawCC's status as an indigenous-serving institution.

Counseling - Collaborated with the I Ola Haloa program.

d. Develop focused degrees that lead to a four-year degree pathway and market to 

Native Hawaiian students

Ho'olulu Council - Ho'olulu participated in a Puko'a Council retreat, January 6-8, at which the AA-HLS, HWST 

107, HWST 270, the biennium budget and Hawai'i Papa O Ke Ao was discussed.  Ho'olulu is also preparing a 

position paper for the Chancellor on HawCC's status as an indigenous-serving institution.

Counseling - Collaborated with the I Ola Haloa program.

e. Use Enrollment data to focus on strategic recruitment, retention, graduation and 

transfer of Native Hawaiian Students    

Counseling - Counselors assigned students by major.

f. Provide the necessary academic and student support services focused on high risk 

Native Hawaiian students   

Ho'olulu Council - Having consulted with the Chancellor, Ho'olulu Council will submit to Puko'a Council a 

biennium budget ask for one (1) APT Ed Spec for the AJ Department, two (2) Native Hawaiian Student Mental 

Health Counselors, two (2) Native Hawaiian Counselors and one (1) Native Hawaiian Transfer/Career Guidance 

Counselor.

Counseling - Mid-term monitoring implemented for all Students With Disabilities.  All students on academic 

probation and warning received letter from Counselors about advising.

Other action strategies not listed. Ho'olulu Council - Petitioned the VP of Student Affairs Lui Hokano to rescind the policy memo that required 

graduates to purchase an English language diploma before they could purchase a Hawaiian language diploma.  VP 

Hokano has agreed to do so.

Requested Ho'olulu representation on Administrative level screening committees.  Chancellor has agreed to this.
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HawCC Action Strategies: PROGRESS TO DATE

a. Assess the needs and numbers (by age) of residents and growth patterns in 

targeted districts through agencies such as community health organizations, the 

DOE & KSBE   

b. Incorporate results into Strategic Enrollment Management (SEM) by priority areas 

c. Establish a branch campus in West HI, one of the most underserved areas in the 

state  

OCET - Offers non-credit classes in West Hawaii.

d. Build capacity island wide to work in conjunction with the D.O.E. and P-20 

program initiatives   

MATH - In recent years, the Math Discipline faculty have been working in conjunction with the DOE to best 

serve all students, including Native Hawaiians by participating in four math summits to create a Recognition 

Diploma that requires students to pass an Algebra II Exit Exam.

LBART - The Running Start/Middle College program run out of Kea'au Youth Business Center.  The cohorts from 

AY 2005-06 to 2009-10 have been 50% Native Hawaiian, and from AY 2010-11 to 2011-12, they have been 75% 

Native Hawaiian; and it has involved considerable collaboration with D.O.E. principals, teachers and counselors 

and Native Hawaiian funding sources like the Ho'okui Project which funds tuition for Native Hawaiian students in 

the program.

e. Fund an APT Band A Computer Programmer for SQL programming to provide 

better tracking of students   

f. Create a university relations office using the UHM model to include 

graphics/duplication, alumni relations, marketing.  Serve as a clearing house for 

legislative support services   

g. Seek funding to provide accommodations and services to students with disabilities   Counseling - Collaborated with Depart. Vocational Rehab, and Perkins grant.

Performance Measures

A2.1  Increase enrollment by 2015, particularly in regions and with groups who are underserved (as identified in the UH Second Decade Project)

Strategic Outcome:

A2.  Hawai‘i's Educational Capital - Increase the educational capital of the state by increasing the participation and completion of students, particularly low-income 

students and those from underserved regions.
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Performance Measures

A2.2  Promote low-income student success and graduation by increasing the Pell Grant participation rate of eligible students by 2015; increasing the total annual amount of Pell grant disbursed; 

and the number of aid recipients making financial aid satisfactory progress.
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HawCC Action Strategies: PROGRESS TO DATE

a. Increase need-based institutional aid (non private & non federal) for students by 

shifting funds   

Financial Aid - HawCC allocates 11 percent of its total tuition revenue charged in the prior academic year to need 

and non-need based financial aid in compliance with Executive Policy E6.204.  The Financial Aid Office has 

shifted an increasing allocation to need-based aid versus merit-based aid in order to assist the greatest number of 

students.

b. Explore additional funding sources through other agencies and private donors   Financial Aid - The Financial Aid Office has worked with the Uh Foundation to ensure that the maximum 

scholarship funds are awarded to students each year, and has worked to establish new partnerships with donors.  In 

addition, the office is partnering with a company to set-up a work-study contract for student employment on 

campus.

OCET - Refers students to agencies for assistance with funding tuition for classes.

c. Identify barriers for students that prevent access to financial aid (e.g. Pell grants) 

and use mitigation measures, such as working with parents to complete the 

FAFSA      

Financial Aid - The Financial Aid Office sought funding through Perkins to hire peer advisors to assist students in 

completing the FAFSA online as well as the entire application process.  Peer advisors also assist students in 

completing the online scholarship application in addition to assisting with any financial aid problems.  The office 

restructured its web site to present clear, concise information and instructions to students.  A survey was developed 

on the site to gather feedback on walk-in, telephone, counseling and web services.
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Performance Measures

A2.3  Increase the number and percent of students enrolled in developmental intervention who successfully complete at least one course in the developmental sequence within their first academic 

year thus making progress towards degree applicable instruction.
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HawCC Action Strategies: PROGRESS TO DATE

a. Increase (by 3%) the number of students enrolled in developmental course(s) 

through immediate advising after results of COMPASS placement testing are 

received so that within the first year, students are registered in appropriate 

developmental class(es)   

Counseling - Students advised on COMASS at time of advising and registration appointment.

b. Fund a mobile facility to provide island-wide placement testing to ensure students 

are enrolled in the courses that will help them succeed   

Counseling - West HI campus Student Services provided this service.

c. Develop and implement a policy, through the Academic Senate, that requires 

students to enroll in their first year in at least one developmental course when 

results of COMPASS place students in more than one developmental course   

Counseling - Counseling DC served on the committee to discuss this issue and make recommendations to 

Chancellor.

d. For students who have not decided on a major, include in a first year experience: 

development of literacy skills in areas such as reading, computer and technology, 

global understanding; exploration of STEM and other career options   

LBART - The college courses taught in the Running Start/Middle College program include the IS 101 (first year 

college experience class) but all the classes offered in the program include computer literacy skill building (all 

students are required to do a video every semester as part of project based learning); infusion of global 

understanding in the curriculum, and introduction to STEM (required culinary skill building) and other career 

options.

e. Utilize the program review process to evaluate developmental education 

enrollment and completion to determine effectiveness   

f. Provide tutoring options for students in courses with low success rates   MATH - Tutoring options have been provided to all student, including Native Hawaiian students via The Learning 

Center, Hulu'ena Program and math instructors.

In addition, programs such as MyMathLab, Smarthinking, and the ola@hawaii.edu, are resources for student 

seeking help with math or the sciences, either in one-on-one tutoring situations or via videos.

g. Continue to participate in implementing the CCSSE survey to assess student 

satisfaction   

h. Conduct the SENSE survey to first year students   Counseling - Conducted only once, Fall 2009.
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Performance Measures

A2.4  Increase the number of students who successfully progress and graduate, or transfer to baccalaureate institutions, while maintaining the percentage of transfers who achieve a first year GPA 

of 2.0 or higher at the transfer institution.
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HawCC Action Strategies: PROGRESS TO DATE

a. Provide tutoring options for students in courses with low success rates   MATH - Tutoring options have been provided to all student, including Native Hawaiian students via The Learning 

Center, Hulu'ena Program and math instructors.

In addition, programs such as MyMathLab, Smarthinking, and the ola@hawaii.edu, are resources for student 

seeking help with math or the sciences, either in one-on-one tutoring situations or via videos.

b. For students who have not decided on a major, include in a first year experience: 

development of literacy skills in areas such as reading, computer and technology, 

global understanding; exploration of STEM and other career options   

LBART - The college courses taught in the Running Start/Middle College program include the IS 101 (first year 

college experience class) but all the classes offered in the program include computer literacy skill building (all 

students are required to do a video every semester as part of project based learning); infusion of global 

understanding in the curriculum, and introduction to STEM (required culinary skill building) and other career 

options.

Counseling - Hui Makamae cohorts.

c. Expand articulation agreements with four-year institutions and publicize to 

students and provide appropriate advising services for students to benefit from 

these transfer opportunities   

Counseling - Provided advising services.

d. Develop focused degrees that lead to a four-year degree pathway and market to 

students   

Ho'olulu Council - Ho'olulu participated in a Puko'a Council retreat, January 6-8, at which the AA-HLS, HWST 

107, HWST 270, the biennium budget and Hawai'i Papa O Ke Ao was discussed.  Ho'olulu is also preparing a 

position paper for the Chancellor on HawCC's status as an indigenous-serving institution.

e. Use Enrollment data to focus on strategic recruitment, retention, graduation and 

transfer of students

Counseling - Assign counselors to majors based on enrollment numbers.  Collaborated with UHH Admissions and 

UHH Advising Center.

f. Provide the necessary academic and student support services focused on high risk 

students

Ho'olulu Council - Having consulted with the Chancellor, Ho'olulu Council will submit to Puko'a Council a 

biennium budget ask for one (1) APT Ed Spec for the AJ Department, two (2) Native Hawaiian Student Mental 

Health Counselors, two (2) Native Hawaiian Counselors and one (1) Native Hawaiian Transfer/Career Guidance 

Counselor.
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HawCC Action Strategies: PROGRESS TO DATE

a. Conduct a community needs assessment survey island-wide in underserved 

regions and determine the feasibility of HawCC in meeting the need   

OCET - Plans to conduct a community needs assessment survey in Spring 2012.

b. Expand Distance Learning support as indicated by program/unit review analyses 

with consideration for technical support staff and online course development 

assistance for faculty   

ITSO - 1.)  ITSO has presented monthly Faculty Laulima Workshop in East Hawai'i, and twice a semester in West 

Hawai'i.

2.)  We provide one-on-one meetings with instructors to evaluate classes or help with re-design of online courses.

3.)  ITSO has put together a five-week intensive online faculty training called the Online Course Development 

Program.  The five-week training class is only the first phase of the Program.  The Program actually spans 

anywhere from 7 months to 12 months, depending if the designed course is taught in the fall or spring semester.

4.)  We've created the ITSO Dev Laulima Site which produces resources, tool sheets, templates, and samples for 

online faculty.

5.)  Our office serves as a help desk for call-in, drop-in or e-mail questions for online faculty.

6.)  Once a semester, we conduct meetings for online faculty in which we provide information (ACCJC and ADA 

requirements for example) and training. 

c. Expand and provide maintenance for Distance Learning services at Manono, UH 

Center (West HI) and satellite sites by: funding support staff at all sites, renovating 

facilities, updating & replacing instructional enhancements, support equipment & 

peripherals, including video conferencing   

RDP - Upgraded the polycom systems in distance learning classrooms at 6 sites during summer 2011 and plans to 

upgrade 10 more sites island-wide in the near future.

Performance Measures

A2.5  Increase the number and diversity of programs offered in underserved areas by increasing the number and types of programs by at least one every two years that can be completed through 

on-site instruction, or distance learning technologies.
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GOAL B:  Functions as a Seamless State System

                  (UHCC System Strategic Plan 2002-2010)

GOAL B:  A Learning, Research, and Service Network

                   (UH System Strategic Plan 2002-2010)

Strategic Outcome:

B.  Globally Competitive Workforce-Address critical workforce shortages and prepare students for effective engagement and leadership in a global environment.

Performance Measures

B.1  Increase the number of degrees awarded, and/or transfers to UH baccalaureate programs that lead to occupations where there is a demonstrated state of Hawai'i shortage of qualified workers, 

or where the average annual wage is at or above the U.S. average (2006=$38,651).
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HawCC Action Strategies: PROGRESS TO DATE

a. Use enrollment date to focus on strategic recruitment, retention, graduation and 

transfer

b. Provide the necessary academic and student support services focused on high risk 

students

c. Expand articulation agreements with four-year institutions and provide appropriate 

advising services for students to benefit from these transfer opportunities

d. Seek high school partnerships in Career Technical Education pathways

e. Provide in-class tutoring options for courses with low success rates

f. Include in a first year experience, exploration of career options and the 

development of literacy skills in areas such as reading, computer and technology, 

and global understanding

g. Seek opportunities to infuse cultural/global awareness into curriculum IE - IE Committee, and Study Abroad Coordinator

h. Create and or enhance international exchanges that provide research and exchange 

opportunities for faculty

IEP - Coordinator services international faculty and non-credit students.  She has acquired seed money and created 

a process for exchanges to promote campus globalization.

i. Develop new and enhance existing study abroad opportunities IEP - Coordinator's Assistant currently assists students with study abroad information and applications.  He is 

getting further training in roles and responsibilities via overload.

j. Provide opportunities for intercultural interaction between domestic and 

international students

IEP - Runs a weekly conversation lounge for IEP students to talk to domestic student, IE Week activities
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HawCC Action Strategies: PROGRESS TO DATE

a. Provide support services for re-entering adults:  i.e. non credit to credit 

conversions and credit conversions and credit for demonstrated skill/experiences, 

etc.

OCET - Works collaboratively with Early Childhood Ed., Business Ed., and West Hawai'i Center to offer Non-

Credit to Credit options.

b. Survey employers and incumbent workers to determine higher education needs of 

worker, scheduling of classes and curriculum

OCET - Plans to do a needs assessment survey in Spring 2012.

c. Seek funding for specialized program and student needs identified by survey OCET - Based on the results of a needs assessment to be completed Spring 2012, OCET will seek appropriate 

funding sources.

Performance Measures

B.2  Contribute to meeting the State's incumbent worker education goal by increasing enrollment of 25-49 years old in credit programs by 3% per year.
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HawCC Action Strategies: PROGRESS TO DATE

a. Use enrollment data to focus on strategic recruitment, retention, graduation and 

transfer in STEM Programs (AEC, AG, AMT, DISL, ET, CULN, IT, NURS, 

TEAM)

b. Develop an articulation agreement in a STEM field

c. Provide the necessary academic and student support services focused on high risk 

students

d. Provide in-class tutoring options for courses with low success rates

Performance Measures

B.3  Increase by 6% per year degrees/certificates in achievement awarded in Science Technology, Engineering, and Math (STEM) fields.
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HawCC Action Strategies: PROGRESS TO DATE

a. Offer non-credit certificate programs to respond to high demand, high skilled, high 

salary occupations

OCET - Received State Energy Sector Partnership funds to provide training in photovoltaic, solar-thermal, and bio-

fuels, with nationally recognized certifications attached.  Also working on Health Information Technology training 

to help the health industry comply with an electronic medical record conversion by 2014.

b. Collaborate with system wide DOCETs on "rapid response" training OCET - Received Rapid Response funds for tuition assistance in Certified Nurses' Aide, Agriculture Inspection 

Certifications, and Human Resources Management Certification trainings, as well as funding assistance to help 

expand the model home project.

Performance Measures

B.4  Increase by 3% the number of individuals enrolled in non-credit certificate programs that lead to occupations where there is a demonstrated state of Hawai'i shortage of qualified workers, and 

where the average wage is at or above the U.S. average. ($38,651 YR 2006).
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HawCC Action Strategies: PROGRESS TO DATE

a. Assign a counselor to provide services to international students taking non-credit 

and credit offerings

OCET - Non-credit only:  IEP Coordinator and Coordinator's Assistant both support counseling services via 

application workshops, classes, and other services.

b. Actively participate in the system wide International Education Committee (IEC) 

representing HawCC to implement initiatives

IEP - Sherri Fujita, IEP Coordinator, is an active member of the IEC.  She's one of two reps on the campus.

c. Promote articulation efforts between non-credit and credit programs IEP has made efforts to promote this articulations for several years, but to date has had no success.

d. Assign an Education Specialist to handle visa requirement for non-credit and 

credit international students

OCET -Need to hire this person.

e. Develop new international partnerships and linkages OCET - Function should be moved to IE Office:  IEP participates in agent fairs, visits international schools, and 

attends NAFSA conferences.  OCET's Institutional Support Specialist has been creating MOAs with international 

agents.

f. Develop an International Office to service inbound (international) and out-bound 

(study abroad) students, and student and faculty exchanges

IEP - In preparation for an office:  IEP Coordinator services international faculty and non-credit students.  She has 

acquired seed money and created a process for exchanges to promote campus globalization.  IEP Coordinator's 

Assistant is currently handling study abroad exchanges.

Performance Measures

B.5  Increase international student enrollment by 3% per year.
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HawCC Action Strategies: PROGRESS TO DATE

a. Establish a grants writing and management office to increase UH extramural fund 

support.

Strategic Outcome:

C.  Economic Contribution-Contribute to the state's economy and provide a solid return on its investment in higher education through research and training.

Performance Measures

C.1  Increase by 3% per year the level of extramural fund support expended (E&E)

GOAL C:  A Model Local, Regional, and Global University

                   (UH System Strategic Plan 2002-2010)

GOAL C:  Promote Workforce and Economic Development

                  (UHCC System Strategic Plan 2002-2010)
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GOAL D:  Investment in Faculty, Staff, Students, and Their Environment

                   (UH System Strategic Plan 2002-2010)

GOAL D:  Develop our Human Resources: Recruitment/Retention/Renewal

                  (UHCC System Strategic Plan 2002-2010)

Strategic Outcome:

D.  Hawai'i's Educational Capital/Resources and Stewardship-Recognize and invest in human resources as the key to success and provide them with an inspiring work 

environment.

Performance Measures

D.1  Recruit, renew and retain a qualified, effective, and diverse faculty, staff, and leadership.
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HawCC Action Strategies: PROGRESS TO DATE

a. By 2015, staff development expenditures will be 1% of total personnel 

expenditures.

b. Evaluate temporary positions for conversion to permanent positions for funding.

c. Fund new positions (faculty/staff) recommended by CERC when necessary and 

appropriate.

d. Fund a Director of Information & Technology position.

e. Provide permanent positions (Admin/faculty/staff inc. Aux staff) for the WH 

campus.
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HawCC Action Strategies: PROGRESS TO DATE

Other action strategies not listed. OCET - Continuously offers over 350 online certificate programs that are available island wide.

Performance Measures

D.2  Increase the number and diversity of programs offered to or in underserved regions by increasing the number and types of programs by at least one program every two years that can be 

completed through distance learning technologies.
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HawCC Action Strategies: PROGRESS TO DATE

a. Continue to participate in implementing the CCSSE survey to assess student 

satisfaction.

b. Conduct the SENSE survey to first year students.

Performance Measures

D.3  Increase CCSSE Support for Learners Benchmark.  Research shows that services that target, support, and assist students with academic and career planning, academic skill development and 

other issues affect both learning and retention.

Year 2006 2008 2010 2012 2014

Projected 0.4 0.8 0.8 0.8 0.8

Actual % 0.4 0.8 0.9

0%

20%

40%

60%

80%

100%

HawCC Performance: CCSSE Support for Learners 
College's % rank as compared to all other CCSSE colleges same size 

as of May 2012 page 26  2011-2012 HawCC Strategic Plan Progress Report



GOAL E:  Resources and Stewardship

                   (UH System Strategic Plan 2002-2010)

GOAL E:  Develop Sustainable Infrastructure for Student Learning

                  (UHCC System Strategic Plan 2002-2010)

Strategic Outcome:

E.  Resources and Stewardship-Acquire, allocate, and manage public and private revenue streams and exercise exemplary stewardship over all of the University's resources, for 

a sustainable future.

Performance Measures

E.1  Build and/or acquire appropriate facilities to deliver educational programs and services in underserved regions of the State, and identify repairs and maintenance requirements to properly 

maintain the facilities.
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HawCC Action Strategies: PROGRESS TO DATE

a. Develop branch campus in West Hawai'i by 2015 to include 2 buildings (40,000 

square feet) at Palamanui site.

Admin. - January 2012, accepted $9.68 million from private funds to begin construction on the first phase of the 

Palamanui campus.  July 2012, $7.5 million released from State general obligation bonds to finance construction cost 

for phase IA & IB of the planned Palamanui campus in West Hawaii.  Phase IA will consist of 14,900 sq.ft. of 

classroom space and Phase IB 8,200 sq.ft. of classroom and support spaces.  Release of State funds include approval 

to advertise for bids and award construction contract.   

b. Incorporate R/M schedule and equipment needs into planning for West Hawai'i 

campus.  Utilize funding to plan, design, & begin construction of East 

Hawai'i/Manono campus; master plan should be based on needs assessment to 

include but not be limited to:  instruction, student, staff, facilities, technology and 

parking for capacity of 5,000 headcount by 2015.

Admin. - Completed a long-range development plan for West Hawaii campus.  Allocated $500,000 to create the 

LRDP for Komohana campus site.

c. Utilize R/M schedules for Manono campus as upper campus usage is phased out 

and relocated to Manono.

d. Use information from the program review process to establish an annual campus-

wide depreciation schedule of equipment/tools to estimate an appropriate line item 

for biennium and supplemental budget requests.

Admin. - Developed and implemented equipment depreciation schedule spreadsheet by program and year.  To be 

updated annually.
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HawCC Action Strategies: PROGRESS TO DATE

a. Establish a grants writing and management office to increase UH extramural fund 

support.

Performance Measures

E.2  Increase non-state revenue streams by 3-17% per year.
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HawCC Action Strategies: PROGRESS TO DATE

a. Reduce annual KWH/gross sq. ft. by 1% a year.

b. Utilize green building principles in campus planning and R/M (e.g., Leadership 

Environmental & Engineering Design is used for "green building" best practices)

Admin. - Utilized green building principles in the redesign & renovation of Hale Aloha

c. Maintain, repair, and replace vehicles owned by the College's programs and 

consider developing a college vehicle pool, including replacing existing vehicles 

with hybrid and electronic vehicles.

Admin. - Acquired two hybrid cars.

d. Initiate and implement the development of a comprehensive plan to achieve 

campus (East and West) climate neutrality.

Admin. - Implemented in the construction design for the West Hawaii campus buildings.

Performance Measures

E.3  Promote sustainability by making more efficient use of existing resources.

FY07 8 9 10 11 12 13 14 15

Goal 14.36 14.36 14.25 14.14 14.01 13.88 13.75 13.62 13.49

KWH
Consumed

14.36 14.65 13.52 12.86 12.03
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UHCC Sustainability: Annual KWH/Gross Sq. Ft. 
consumed per year 

FY07 8 9 10 11 12 13 14 15

Goal 16.55 16.55 16.38 16.22 16.06 15.9 15.74 15.58 15.42

KWH
Consumed

16.55 17.71 14.89 12.4 8.2
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per year 
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HawCC Action Strategies: PROGRESS TO DATE

a. Seek funding for an assessment resource office to include a coordinator and 

support staff for outcomes assessment.

Admin. - Hired Assesment Coordinator

b. Provide stipend support for integration of community advisory participation in 

SLO assessment.

Admin. - Provided stipend support in year 2010-11.

c. Increase capacity for institutional research in areas of program review, Achieving 

the Dream, tracking East and West Hawai'i students separately, and other data 

dependent initiatives.

Admin. - Casual hired two APTs for IR office.  Hired for the vacant IR position.  In recruitment for an IT Spec. 

temporary APT position for the IR office.

Performance Measures

E.4  Develop and sustain an institutional environment that promotes transparency, and a culture of evidence that links institutional assessment, planning, resource acquisition, and resource 

allocation.
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