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Implementation 
Plans finalized by 
March 1st and 
reported to College 
Council

Staffing Plan
update to 
CoCo

Preliminary Budget
Plan announced
to CoCo

Programs/Units Annual or 
Comprehensive Review 
(contain resource request 
budget items)

B-Budget Requests
from Programs/Units
go to respective
administratorStudent Registration 

(tuition & fees) 
determines 
the B-Budget

Admin Team reviews and prioritizes requests (year round) Admin Team reviews and prioritizes 
requests (year round)

Divisions discuss and rank
positions (new positions noted 
through Programs/Unit Reviews)

Preliminary 
Budget Plan 
announced
to CoCo

Student 
Registration
(tuition & fees) 
determines
the 
B-Budget

Admin
Team
Budget
Retreat

DCs/Deans/
VCs Review 
requests and 
prepare them 
for Admin
Retreat

Final Budget
updated based
on Tuition &
Fee Revenue Other Resource Request 

(non-personnel) go to 
Kauhale Committee

New Implementation
Plans presented to
College Council along
with evaluation of 
last years goals/ 
objectives 

New Implementation
Plans presented to
College Council along
with evaluation of 
last years goals/ 
objectives 

Final 
Budget
reported to
College
Council

Staffing
Plan update
to College
Council

CERC and Assessment 
Committee reviews 
comprehensives and
provides feedback to 
program/unit

VCs/Directors 
review with Division 
members to develop
Implementation Plan

Integrated Planning Timeline
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