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Integrated Planning Timeline

Programs/Units
engage in

planning for
next fiscal year
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Programs/Units submit
annual/comprehensive

review (contains special
funds requests)

VCs/Directors
review with Division
members to develop
Implementation Plan

Implementation Plans
finalized by March 1

and reported to
College Council

st

CISE supporting
Programs/Unit

writers for next year

CISE reports
to College
Council on
trends and
priorities

Initial
current

fiscal
year

budget
released

Updated
current

fiscal
year

budget
released

Staffing
Plan

update to
College
Council

Adjusted
current

fiscal
year

budget
released

Administration
presents on

implementation
plans to College

Council along
with evaluation

of last year’s
goals/

objectives

Staffing
Plan

update to
College
Council

Initial current
fiscal year

budget
developed

Current fiscal
year budget

updated

Operating budget and
special resource fund

requests go to
respective

administrators

Current
fiscal year

budget
adjusted

DCs/
Deans/

VCs
review

requests
and prep

for
Admin
Retreat

Admin Team reviews staffing plans and prioritizes requests
 (year around)

Divisions discuss and rank
positions (new positions noted

through Program/Unit Reviews)

Admin Team reviews staffing plans and
prioritizes requests (year around)

Operating Budget funds are determined by student registration (tuition and fees)

Requestors are
notified of the

outcome of
their fund
requests

Admin
Team

budget
retreat
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