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Summary of Focused Site Visit

INSTITUTION: Hawai’i Community College
DATES OF VISIT: September 22, 2025 to September 24, 2025.
TEAM CHAIR: Dr. Seher Awan

This Peer Review Team Report is based on the formative and summative components of the
comprehensive peer review process. In March 2025, the team conducted Team ISER Review
(formative component) to identify where the institution meets Standards and to identify areas
of attention for the Focused Site Visit (summative component) by providing Core Inquiries that
the team will pursue to validate compliance, improvement, or areas of excellence.

A four-member peer review team conducted a Focused Site Visit to Hawai’i Community College
from September 22, 2025 to September 24, 2025 for the purpose of completing its Peer Review
Team Report and determining whether the Institution continues to meet Accreditation
Standards, Eligibility Requirements, Commission Policies, and U.S. Department of Education
regulations.

The team chair and vice chair held a pre-Focused Site Visit meeting with the institution CEO on
Wednesday, August 26, 2025, to discuss updates since the Team ISER Review and to plan for
the Focused Site Visit. During the Focused Site Visit, team members met with approximately 20
faculty, administrators, classified staff and students in formal meetings, group interviews and
individual interviews. The team held two open forums, one virtual and one in-person, which
were well attended, and provided the college community an opportunity to share their
thoughts with members of the Focused Site Visit team. The team evaluated how well the
institution is achieving its stated purposes, providing recommendations for quality assurance
and institutional improvement. The team thanks the college staff for coordinating and hosting
the Focused Site Visit meetings and interviews and ensuring a smooth and collegial process.
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Major Findings and Recommendations of the
Peer Review Team Report

Commendations

Commendation 1: The team commends the College for its comprehensive, inclusive, and
thoughtfully constructed professional development offerings, rooted in indigenous practices,
that foster a collegewide sense of belonging, care, and dedication to student success and
mission fulfillment. (11l.A.14)

Recommendations
Recommendations to Meet Standards:

Recommendation 1: In order to meet the Standard, the team recommends the College regularly
assess its record in employment equity and diversity consistent with its mission. (I1l.A.12)

Recommendations to Improve Quality:

Recommendation 2: In order to increase effectiveness, the team recommends the College take
a more systematic approach to disaggregating and analyzing learning outcomes data by other
demographics to assist with identifying gaps and increasing outcomes for all students. (I.B.6)
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Introduction

Located on Hawai‘i Island, Hawai‘i Community College is the island’s only comprehensive, open-
access community college, serving the diverse needs of the community from its Manono
campus in Hilo, Palamanui campus in Kona, and the Ko Education Center in Honoka‘a.
Established in 1941 as Hawai‘i Vocational School, the College has a rich history rooted in
workforce preparation and local engagement. Today, Hawai‘i Community College offers 31
degrees and 43 certificates, and is deeply grounded in its indigenous values and the concept of
Kauhale, a Hawaiian framework that recognizes the college community as an academic village.
A federally designated Native Hawaiian-Serving Institution, Hawai‘i Community College reflects
the vibrancy and resilience of its island, with approximately 40% of its students identifying as
Native Hawaiian and 87% residing on the island.

Through its Institutional Self-Evaluation Report (ISER), Hawai‘i Community College
demonstrated a clear commitment to student success, equity, and continuous improvement.
The team observed strong evidence of collaborative engagement across the institution,
particularly in the areas of integrated planning, instructional support, and responsiveness to the
island’s rural and socioeconomically diverse communities. The College has implemented
meaningful practices to support Native Hawaiian and underserved students, including the
Paepae ‘Ohua and Ha‘akiimalae initiatives, and offers pathways in both credit and non-credit
programs that promote workforce readiness and community development. Efforts to reduce
recidivism through agricultural training for incarcerated students, ongoing Early College
partnerships, and creative place-based programming speak to the College’s commitment to
inclusive education.

At the Focused Site Visit, the peer review team was honored to be welcomed with a powerful
Kipaepae ceremony at Papa ‘A Hale. This ceremonial welcome set a profound tone for the visit,
reflecting the College’s deep commitment to tradition, place, and people. Throughout the visit,
the team witnessed the embodiment of the Kauhale spirit in every interaction. Faculty, staff,
and students expressed a deep and genuine love for Hawai‘i Community College and for one
another. The cross-disciplinary collaboration evident across the campus enriches not only
academic programming, but also deepens the College’s community impact, advancing
economic mobility and social uplift for generations of learners.

The team was particularly moved by the familial and ancestral ties that connect the College to
the island community. The College is more than a place of learning; it is an intergenerational
pillar, woven into the lives and stories of those who study, work, and lead there. The intentional
use of culturally responsive pedagogy and the alignment of planning and decision-making with
the College’s values were all evidence of a mission deeply lived and authentically led.

The peer review team commends Hawai‘i Community College for its unwavering commitment
to student success, its embodiment of aloha, and its reflection of the spirit of E Imi Pono, the
continual pursuit of excellence. The team is grateful for the College’s hospitality, its care, and
the opportunity to witness a community so deeply rooted in purpose and place.
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The team recognized several notable and effective practices at Hawai‘i Community College that
exemplify its commitment to community, culture, and student success. Most prominently, the
Model Home Project, which provides indigenous communities on Hawai‘i Island with much-
needed housing through apprenticeship-based workforce programs, stood out as a powerful
embodiment of the College’s mission. This initiative not only addresses pressing housing needs
but also offers students hands-on, career-relevant experience that strengthens economic
mobility. The team was also impressed by the College’s strong culture of collaboration across
disciplines, which enhances curricular integration and student support. Through programs like
Pamaomao, Hawai‘i Community College demonstrates its dedication to professional learning
rooted in indigenous and intercultural values, nurturing a campus culture of inclusion,
belonging, and shared growth. The College’s commitment to culturally responsive pedagogy,
indigenizing the curriculum by infusing Native Hawaiian indigenous practices across the
curriculum, and deeply rooted in the values of the Kauhale were notable and impactful. The
College’s data-informed planning processes, effective use of apprenticeship and CTE pathways,
and deep connection to community were all evident through both the ISER and during the site
visit. These practices reflect the institution’s holistic and equity-minded approach to education
and its steadfast commitment to advancing student achievement through a lens of place-based
learning and service.
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Eligibility Requirements

1. Authority

The team confirmed that Hawai‘i Community College is authorized to operate as a public post-
secondary degree-granting educational institution. The College has been in continual operation
since 1941, initially established as Hawai‘i Vocational School. It became Hawai‘i Community
College in 1970 under the University of Hawai‘i System and now functions as one of seven
community colleges within the System. The College operates under the authority of the State of
Hawai‘i and the University of Hawai‘i Board of Regents. Hawai‘i Community College has been
continuously accredited since 1995 by the Accrediting Commission for Community and Junior
Colleges (ACCJC). The College remains in good standing with the Commission.

The College meets the ER.
2. Operational Status

The team confirmed that Hawai‘i Community College is providing educational services leading
to associate degrees, certificates of achievement, and transfer opportunities for 2,260 students
as of fall 2023. The College offers 31 academic degrees, 43 career and technical education
certificates, and four academic subject certificates. A significant portion of students are
pursuing degree or certificate completion, career preparation, or transfer to four-year
institutions within the University of Hawai‘i System and beyond.

The College meets the ER.
3. Degrees

The team confirmed that a substantial portion of the educational offerings at Hawai‘i
Community College are programs that lead to associate degrees and certificates of
achievement. The College offers 31 academic degrees and 43 career and technical education
certificates, with programs designed to be completed in two academic years. A significant
proportion of students are enrolled in credit-bearing programs with the goal of earning a
credential, entering the workforce, or transferring to a four-year institution. In fall 2023, 65% of
students were enrolled in general, pre-professional, or career and technical education
pathways.

The College meets the ER.
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4. Chief Executive Officer

The team confirmed that Hawai‘i Community College has a Chief Executive Officer who does
not serve as the chair of the governing board. The CEO has full-time responsibility for leading
the College, and the University of Hawai‘i Board of Regents has delegated appropriate authority
to the CEO through Board and System policies. Dr. Susan Kazama was appointed as Chancellor
of Hawai‘i Community College by the University of Hawai‘i Board of Regents, serving in an
interim capacity beginning in July 2023 and appointed permanently in July 2024.

The College meets the ER.
5. Financial Accountability

The team confirmed that Hawai‘i Community College engages a qualified external auditor to
conduct annual audits of all financial records, in accordance with standards for public colleges
and universities. The audits include an assessment of compliance with Title IV federal financial
aid requirements, conducted through A-133 audits overseen by the U.S. Department of
Education. All audits are certified, and any findings are appropriately documented and
addressed. There have been no material findings or internal control weaknesses reported in
recent years. Audit results are reviewed by the College and made available to the public
through Board of Regents meetings and the College website.

The College meets the ER.
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Checklist for Evaluating Compliance with
Federal Regulations and Related Commission Policies

The evaluation items detailed in this Checklist are those which fall specifically under federal
regulations and related Commission policies, beyond what is articulated in the Accreditation
Standards; other evaluation items under ACCJC Standards may address the same or similar
subject matter. The peer review team evaluated the institution’s compliance with Standards as

well as the specific Checklist elements from federal regulations and related Commission policies
noted here.

Public Notification of a Peer Review Team Visit and Third Party Comment

Evaluation Items:

X The institution has made an appropriate and timely effort to solicit third party
comment in advance of a comprehensive review visit.

X The institution cooperates with the review team in any necessary follow-up related
to the third party comment.

The institution demonstrates compliance with the Commission Policy on Rights,

X Responsibilities, and Good Practice in Relations with Member Institutions as to third
party comment.

[Regulation citation: 602.23(b).]

Conclusion Check-Off (mark one):

X The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation. ACCJC did not receive any applicable third-party
comments.
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Standards and Performance with Respect to Student Achievement

Evaluation Items:

The institution has defined elements of student achievement performance across the
institution, and has identified the expected measure of performance within each
defined element. Course completion is included as one of these elements of student
X achievement. Other elements of student achievement performance for
measurement have been determined as appropriate to the institution’s mission.
(Standard I.B.3 and Section B. Presentation of Student Achievement Data and
Institution-set Standards)

The institution has defined elements of student achievement performance within
each instructional program, and has identified the expected measure of performance
within each defined element. The defined elements include, but are not limited to,

X job placement rates for program completers, and for programs in fields where
licensure is required, the licensure examination passage rates for program
completers. (Standard I.B.3 and Section B. Presentation of Student Achievement
Data and Institution-set Standards)

The institution-set standards for programs and across the institution are relevant to
guide self-evaluation and institutional improvement; the defined elements and
expected performance levels are appropriate within higher education; the results are
X reported regularly across the campus; and the definition of elements and results are
used in program-level and institution-wide planning to evaluate how well the
institution fulfills its mission, to determine needed changes, to allocating resources,
and to make improvements. (Standard 1.B.3, Standard 1.B.9)

The institution analyzes its performance as to the institution-set standards and as to
X student achievement, and takes appropriate measures in areas where its
performance is not at the expected level. (Standard |.B.4)

[Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e).]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation.

Page 13 of 58



Credits, Program Length, and Tuition

Evaluation Items:

Credit hour assignments and degree program lengths are within the range of good
practice in higher education (in policy and procedure). (Standard I.A.9)

The assignment of credit hours and degree program lengths is verified by the
institution, and is reliable and accurate across classroom based courses, laboratory
classes, distance education classes, and for courses that involve clinical practice (if
applicable to the institution). (Standard I1.A.9)

Tuition is consistent across degree programs (or there is a rational basis for any
program-specific tuition). (Standard 1.C.2)

Any clock hour conversions to credit hours adhere to the Department of Education’s
conversion formula, both in policy and procedure, and in practice. (Standard 11.A.9)

The institution demonstrates compliance with the Commission Policy on Credit Hour,
Clock Hour, and Academic Year.

[Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2;
668.9.]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation.
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Transfer Policies

Evaluation Items:

X Transfer policies are appropriately disclosed to students and to the public. (Standard
1.A.10)
Policies contain information about the criteria the institution uses to accept credits
X for transfer, and any types of institutions or sources from which the institution will
not accept credits. (Standard 11.A.10)
X Transfer of credit policies identify a list of institutions with which it has established
an articulation agreement.
Transfer of credit policies include written criteria used to evaluate and award credit
X for prior learning experience including, but not limited to, service in the armed
forces, paid or unpaid employment, or other demonstrated competency or learning.
X The institution complies with the Commission Policy on Transfer of Credit.

[Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(11).]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation.

Page 15 of 58




Distance Education and Correspondence Education

Evaluation Items:

For Distance Education:

X

The institution demonstrates regular and substantive interaction between students
and the instructor in at least two of the methods outlined in the Commission Policy
on Distance Education and Correspondence Education.

The institution ensures, through the methods outlined in the Commission Policy on
Distance Education and Correspondence Education, regular interaction between a
student and an instructor or instructors prior to the student’s completion of a course
or competency.

The institution demonstrates comparable learning support services and student
support services for distance education students. (Standards 11.B.1, II.C.1)

X

The institution verifies that the student who registers in a distance education
program is the same person who participates every time and completes the course
or program and receives the academic credit.

For Correspondence Education:

The institution demonstrates comparable learning support services and student

NA support services for correspondence education students. (Standards 11.B.1, 11.C.1)
The institution verifies that the student who registers in a correspondence education

NA | program is the same person who participates every time and completes the course
or program and receives the academic credit.

Overall:

The technology infrastructure is sufficient to maintain and sustain the distance

X . . .
education and correspondence education offerings. (Standard I11.C.1)

X The institution demonstrates compliance with the Commission Policy on Distance

Education and Correspondence Education.

[Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38.]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the
Institution does not meet the Commission’s requirements.

The Institution does not offer Distance Education or Correspondence Education.
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Narrative: The Team reviewed a subset of Hawai’'i Community College online courses and
related Distance Education policies and procedures and confirms that the College meets the
requirements. The College does not offer any correspondence education.

Student Complaints

Evaluation Items:

The institution has clear policies and procedures for handling student complaints,
X and the current policies and procedures are accessible to students in the college
catalog and online.

The student complaint files for the previous seven years (since the last
X comprehensive review) are available; the files demonstrate accurate implementation
of the complaint policies and procedures.

The team analysis of the student complaint files identifies any issues that may be

X . e e, . . "
indicative of the institution’s noncompliance with any Accreditation Standards.
The institution posts on its website the names of associations, agencies and
X governmental bodies that accredit, approve, or license the institution and any of its

programs, and provides contact information for filing complaints with such entities.
(Standard I.C.1)

The institution demonstrates compliance with the Commission Policy on
X Representation of Accredited Status and the Policy on Student and Public Complaints
Against Institutions.

[Regulation citations: 602.16(a)(1)(ix); 668.43.]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation.
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Institutional Disclosure and Advertising and Recruitment Materials

Evaluation Items:

The institution provides accurate, timely (current), and appropriately detailed
X information to students and the public about its programs, locations, and policies.
(Standard I.C.2)

The institution complies with the Commission Policy on Institutional Advertising,
Student Recruitment, and Policy on Representation of Accredited Status.

The institution provides required information concerning its accredited
status.(Standard I.C.12)

[Regulation citations: 602.16(a)(1))(vii); 668.6.]

Conclusion Check-Off (mark one):

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation.
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Title IV Compliance

Evaluation Items:

The institution has presented evidence on the required components of the Title IV
Program, including findings from any audits and program or other review activities by
the U.S. Department of Education (ED). (Standard 111.D.15)

If applicable, the institution has addressed any issues raised by ED as to financial
responsibility requirements, program record-keeping, etc. If issues were not timely
addressed, the institution demonstrates it has the fiscal and administrative capacity
to timely address issues in the future and to retain compliance with Title IV program
requirements. (Standard I11.D.15)

If applicable, the institution’s student loan default rates are within the acceptable
range defined by ED. Remedial efforts have been undertaken when default rates
near or meet a level outside the acceptable range. (Standard 111.D.15)

If applicable, contractual relationships of the institution to offer or receive
educational, library, and support services meet the Accreditation Standards and have
been approved by the Commission through substantive change if required. (Standard
[11.D.16)

The institution demonstrates compliance with the Commission Policy on Contractual
Relationships with Non-Accredited Organizations and the Policy on Institutional
Compliance with Title IV.

[Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71

et seq.]

Conclusion Check-Off:

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements.

The team has reviewed the elements of this component and has found the institution
to meet the Commission’s requirements, but that follow-up is recommended.

The team has reviewed the elements of this component and found the institution
does not meet the Commission’s requirements.

Narrative: The College meets the regulation.

Page 19 of 58




Standard |
Mission, Academic Quality and Institutional Effectiveness

I.LA. Mission

General Observations:

Hawai’i Community College (CC) demonstrates a strong commitment to its mission. The mission
defines the institution’s broad educational purposes, the student population it serves, the types
of programs it offers, and the College’s commitment to student learning and achievement.
Hawai’i CC uses data to determine how effectively it accomplishes its mission and to direct
priorities in meeting student needs. The College’s programs and services use program review to
align with the mission and institutional goals, and guide planning and resource allocation.
Hawai’i CC publishes its mission, which is board approved, and the mission is reviewed and
updated as necessary.

Findings and Evidence:

Hawai’i CC’'s mission describes the College’s broad educational purposes, intended student
population, degrees/credentials, and commitment to student learning and student
achievement. There is a clear commitment to providing educational opportunities that meet
the diverse needs of learners across their college community. (1.A.1, ER 6)

Hawai’i CC regularly collects and analyzes data from a wide variety of sources. Annual and
comprehensive reviews, along with institutional data provided by the University of Hawaii
System, allow the College to determine how effectively it is accomplishing its mission. The
College regularly uses data in evaluation, planning, and resource allocation processes to
support meeting students’ educational needs. (I.A.2)

Hawai’i CC aligns its programs and services with its mission. The College ensures that program
and unit priorities and goals support student learning and achievement through the program
and unit review (PUR) process. (I.A.3)

Hawai’i CC widely publishes its mission. The mission was approved by the governing University
of Hawai’i Board of Regents. The College Council has recently reviewed the mission statement.
(LA.4, ER 6)

Conclusions:
The College meets the standard.
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I.B. Assuring Academic Quality and Institutional Effectiveness

General Observations:

Hawai’i CC has the structures and processes in place to ensure that the College is effective and
is meeting its mission. At a high level, Institution-Set Standards and stretch goals are set and
monitored in conjunction with the UHCC system. The program and unit review process drives
assessment at the college level and ensures that resource allocation as well as process
improvement are grounded in learning outcomes and disaggregated achievement data.

Findings and Evidence:

At Hawai’i CC, dialogue on learning outcomes, student equity, and institutional effectiveness
occurs throughout the institution through a variety of structures and venues. Learning
outcomes are addressed by faculty using a cycle of review and reflection, with program-level
outcomes addressed through the program and unit review (PUR) process. At an institutional
level, dialogue on PUR occurs between the College Effectiveness Review Committee (CERC) and
College Council. This promotes further dialogue on the results of PUR and provides an avenue
for implementing recommendations developed through the program and unit review process.
(1.B.1)

The College has defined and published its institutional, program, and course learning outcomes.
Hawai’i CC has policies and practices in place to guide its assessment cycle. Outcomes
assessment occurs on a defined cycle, with separate cycles in place for courses as well as
administrative units. Assessment results are integrated into the PUR process, driving planning
and institutional improvement. (I.B.2, ER 11)

Through the statewide community college system, Hawai’i CC has established Institution-Set
Standards (ISS) for student achievement that are in line with the college mission. These results
are presented biannually to the College by the system office and are further discussed in
College Council for potential action. ISS and stretch goals are published on the college website
as part of the college Ha‘alele (Fact Book). (I.B.3, ER 11)

Institutional processes at Hawai’i CC are organized to support student learning and
achievement. This organization is centered around the Program and Unit Review (PUR) process
in which course, program, and unit outcomes are assessed. PURs are reviewed by CERC, which
then makes recommendations to the program, as well as College Council and the Chancellor, so
that requests can be integrated into institutional planning and resource allocation. (I.B.4)

Hawai’i CC assesses the accomplishment of its mission through the program and unit review
process, evaluating program learning outcomes and student achievement data to develop
action plans and resource requests for programs and administrative units. In addition to
conducting outcomes assessment, programs receive and analyze an extensive, program-specific
dataset about student achievement. Achievement data includes disaggregation of specific
student populations of interest to the College as well as data specific to the College’s distance
education offerings. (I.B.5)
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Student achievement data is disaggregated and analyzed at a number of levels at Hawai’i CC.
The College’s Institution-Set Standards include metrics specific to student populations of
interest, specifically Native Hawaiian, Pacific Islander, and Filipino students. These data
priorities are mirrored in the “ARPD” data used in the program and unit review process.
Through PUR, the College has the processes in place to allocate resources when performance
gaps are identified. The College demonstrated that learning outcomes data is disaggregated, on
a limited basis, by some student subpopulations primarily focused on success data. To ensure
the success of all students, the team encourages the College to take a more systematic
approach to disaggregating learning outcomes data by other subpopulations. Taking this
approach will allow the College to more easily identify and address any equity gaps. (1.B.6)

Per Hawai’i CC policy, college policies are reviewed every three years. Additionally, college
committees are required to review their charters on a periodic basis. In addition to formal
policy review, the PUR process provides a mechanism for the ongoing review and improvement
of practices throughout the College. (1.B.7)

The results of assessment are shared broadly among the college community. This includes
assessment at the course and program level through the PUR process, where all reviews are
published on the college website. Additionally, data on the College’s achievement of
institutional goals are reviewed and shared regularly though presentations made by the Vice
President of Community Colleges for the UH Community College system and is shared in
College Council. (I.B.8)

Driven by policy and its Institutional Effectiveness Plan, Hawai’i CC conducts continuous, broad-
based, and systematic planning and evaluation, driven primarily by the Program and Unit
Review process. This process functions on a set timeline and drives both action planning and
resource requests that are aligned and based on the assessment of outcomes and achievement
data. These plans and requests are aligned with longer-term college and system goals and
priorities such as the University of Hawai’i Strategic Plan and the University of Hawai'i
Community Colleges Strategic Plan. (I.B.9, ER 9)

Conclusions:
The College meets the standard.

Recommendation 2: In order to increase effectiveness, the team recommends the College take
a more systematic approach to disaggregating and analyzing learning outcomes data by other
demographics to assist with identifying gaps and increasing outcomes for all students. (I.B.6)
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I.C. Institutional Integrity

General Observations:

Hawai’i Community College assures the clarity, accuracy, and integrity of information provided
to students and prospective students, personnel, and other community members. The College
provides accurate information related to its mission statement, learning outcomes, educational
programs, and student support services to students and the public. Systematic review of public
information for clarity, accuracy, and integrity ensures that the College maintains accurate and
current information. Administrators, faculty, and staff at the College perform their duties
honestly, ethically, and fairly.

Findings and Evidence:

The College provides clarity, accuracy, and integrity regarding information about the College to
its students and other community members. The College’s website and catalog list its mission,
vision, and institutional learning outcomes. There are also several student support services
listed in the catalog and on the “Services for Students” and “Services for DE Students”
webpages. Accreditation status and information are up to date on the “Accreditation”
webpage. (I.C.I, ER 20)

The College has a catalog available on the website and as a PDF download. Catalog sections
include general information about courses, programs, degrees, student learning outcomes,
academic calendars and program lengths, student financial aid and learning resources, as well
as requirements for admissions and graduation. The catalog is updated annually for accuracy.
(1.C.2, ER 20)

Constituencies, including current and prospective students and the public, are made aware of
student achievement data, academic quality, and assessment of learning outcomes. The College
maintains an “Assessment” webpage, which includes the College’s approach to assessment,
schedules for assessments, and links to the College’s assessment reports and presentations.
(1.C.3, ER 19)

The College has descriptions of the offered certificates and degrees, which include the purpose,
content, course requirements, and expected learning outcomes. These can be found in the
College’s catalog and on the college website. (1.C.4)

There are practices and procedures in place for regular reviews of institutional policies,
procedures, and publications to ensure alignment with the College’s mission, programs, and
services. The College operates under Board of Regents policies, UH Executive policies, UHCC
policies, and Hawai’i CC policies. A review of procedures is scheduled every three years.
Additionally, the Academic Senate Charter, Article VII states that the Senate policies will be
reviewed every five years or as needed. (I.C.5)
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The College has the cost of tuition and fees published in their catalog annually and on their
website. The UH at Hilo Bookstore webpage also lists the costs of new and used textbooks. The
College has “Textbook Cost Zero” courses identified in the class availability listing, STAR
registration portal, and the UH Hilo Bookstore. Additionally, CTE program webpages include a
“Cost of Attendance” link. (1.C.6)

The College clearly articulates and publishes its statement of Academic Freedom on the
website. This statement states that the “purpose of the university is to pursue the truth
through teaching, learning, and research in an atmosphere of freedom of body and mind.”
Additionally, the faculty union (UHPA) and the Board of Regents negotiated contract includes
language that protects academic freedom, and significant sections of this contract are included
in the college catalog. (I.C.7, ER 13)

The College has established and publishes clear policies and procedures for academic integrity,
honesty, and responsibility for the UH community. There is a Systemwide Student Conduct
Code, which lists and defines impermissible behavior and the consequences for such behavior.
This can be found on the college website, and portions of the code are also in the catalog.
(1.C.8)

The College provides guidance for faculty to support them in distinguishing between personal
conviction and professionally accepted views in their discipline. Faculty present data and
information fairly and objectively. The Statement on Professional Ethics provides guidance for
faculty. The College also provides syllabus guidelines and other resources on its “Teaching
Resources” webpage. (I.C.9)

This standard does not apply to Hawai’i CC. (1.C.10)
This standard does not apply to Hawai’i CC. (1.C.11)

The College complies with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team visits,
and prior approval of substantive changes. The College has a 2019 seven-year ACCJC Certificate
of Accreditation, has completed a comprehensive ISER, midterm report, follow-up reports,
action letters, and has regularly communicated with the ACCIC. These items can be found on
the “Accreditation” webpage of the College’s website. (1.C.12, ER 21)

The College demonstrated honesty and integrity in its relationships with external agencies. The
College is compliant with all regulations and statutes that it is subject to. The Accreditation
webpages for the College include the College’s accreditation status and the ACCJC Certificate of
Accreditation. Additionally, the College is compliant with all state and federal regulations.
(1.C.13, ER 21)
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The College is committed to providing high quality education, student achievement, and
student learning. These commitments are prioritized over generating financial returns for
investors or supporting external interests. The College’s mission and vision statements, as well
as the ILOs and strategic plan, support these goals. (I.C.14)

Conclusions:
The College meets the Standard.
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Standard Ii
Student Learning Programs and Support Services

IlLA. Instructional Programs

General Observations:

Hawai‘i Community College delivers accessible, high-quality programs across all locations and
modalities, aligned with its mission to foster lifelong learning, academic success, and workforce
readiness. Faculty regularly engage in ensuring content and methods of instruction meet
accepted academic and professional standards through systematic program review, course SLO
assessment, and analysis of student achievement data to improve instructional courses and
programs. The program review process fosters continuous improvement by enhancing
instructional quality, ensuring program relevance, advancing teaching strategies, and
promoting student success. The degrees and program length follow practices common to
higher education and maintain breadth, rigor, appropriate course sequencing, time to
completion, and synthesis of learning. The College awards course credit, degrees, and
certificates based on student attainment of learning outcomes as reflected in their institutional
policies and offers courses based on federal standards for clock hours. Course and program
level SLOs and PLOs, as well as degree pathways, transfer credits, and articulation agreements
are appropriate to the College mission and are included in the course catalog and on the
College website. General Education Learning Outcomes (GELOs) are aligned with program and
degree learning outcomes and are clearly distinguished through a course numbering
convention to distinguish pre-collegiate courses. CTE programs ensure graduates demonstrate
technical and professional competencies through engagement with their Program Advisory
Council to ensure student skills and learning meet the changing needs of industry.

The team applauds the College’s deep commitment to engagement with community leadership,
continued development of partnerships that serve community needs, and offering unique
experiential learning opportunities for students. The impressive commitment by the College to
the Model Homes project is an example of the innovative spirit and transformative power of
hands-on learning approaches that empower student