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HAWAII COMMUNITY COLLEGE
CERTIFICATE OF COMPLETION IN SUBSTANCE ABUSE COUNSELING
2005 - 2008

A. Program Effectiveness
1. Write a brief narrative describing the program and how it supports the College’s
mission and imperatives.

Established in 2004, the Certificate of Completion in Substance Abuse Counseling
(CCSUBS) Program is situated within the General Education Division of HawCC and is one of
three Public Service programs of the Social Sciences Department. The CCSUBS program offers
a 21-credit Certificate of Completion in Substance Abuse Counseling and is approved by the
State of Hawaii Department of Health-Alcohol and Drug Abuse Division (ADAD) in meeting its
270-hour addiction studies education requirement towards State substance abuse counseling
certification.

The CCSUBS program provides an addictions-focused curriculum to student majors
interested in a career in substance abuse counseling and to in-service substance abuse, human
services and criminal justice professionals seeking to develop and/or upgrade their skills. The
program curriculum articulates with substance abuse counseling programs at UH-Leeward and
UH-Maui community colleges. In addition, four program courses, Subs 245, 268, 294 and 295
articulate as lower-division electives to UH-Hilo’s Bachelor of Arts Degree in Administration of
Justice.

Substance abuse counseling courses are taught face-to-face at the Hilo and West Hawaii
campuses and via distance education (video conferencing and online) to the University of Hawaii
Centers at West Hawaii, Honoka’a and Kauai Community College. In Spring 2008, the
CCSUBS program’s application for a Substantive Change to offer the program via distance
education to students attending Kauai Community College was approved by the ACCJC.

On the recommendation of ADAD, HawCC became a member of the Northwest Frontier
Addiction Technology Transfer Center’s Commission for the Advancement of Addiction
Professionals (CAAP). CAAP is comprised of public, nonprofit and higher education
representatives from the states of Alaska, Hawaii, Oregon and Washington. Commission
members collaborate to promote and provide education on best practices in substance abuse
counseling to meet the needs the addictions treatment industry.

The CCSUBS program is consistent with HawCC’s mission and imperatives by being
responsive to the Hawaii Island community and the State of Hawaii by providing quality
educational and training opportunities for it students through face-to-face and distance learning
instruction and fieldwork experiences to meet workforce demand and needs of substance abuse
treatment agencies and related human service organizations that provide services for chemically
dependent individuals and their families. The program promotes cultural competency, personal
responsibility and community service among all of its students through its curriculum and co-
curricular activities to build and foster healthy communities.

2. See Program Map - Appendix A.



3. As a result of a review of program courses and curricula, (summarize) what changes have been
made and why?

Initially the program curriculum started with 18-credit or six-3-credit foundation courses:
Subs 140 Individual Counseling, Subs 245 Group Counseling, Subs 268 Survey of Substance
Abuse Problems, Subs 270 12-Core Functions of Substance Abuse Counseling, Subs 294
Substance Abuse Counseling Practicum I and Subs 295 Substance Abuse Counseling I1.

To be current and deliver best practices in addictions education to meet the needs of the
substance abuse treatment industry, the program added new curriculum and began to offer
courses via Online and VidCon distance education technologies.

Five new Subs courses were added as electives to enhance the program’s curriculum:

e Subs 141 - Introduction to Ho’oponopono: Substance abuse treatment providers in
Hawaii have recognized the importance of including Hawaiian cultural approaches in
treating individuals for alcohol and/or drug (AOD) addiction. This course provides
an introduction to Hawaiian culture and conflict resolution to assist the substance
abuse counselor in helping their clients to improve their relationships with their
family and to learn about Hawaiian values to improve their treatment outcomes. This
course is tri-listed with Hawaiian Studies and Human Services (2007);

e Subs 248 Case Management: Case management is one of the most important
functions of the substance abuse counselor and other counseling professionals who
work with diverse populations in the human services field. The course teaches
students to develop their professional skills in case management and expand their
knowledge about resources in the community to improve the treatment outcomes for
their clients. This course is cross-listed with Human Services (2006);

e Subs 262 Adolescent Counseling: In addition to outpatient adolescent treatment, the
need for school-based substance abuse counselors has increased over the past five
years in the State and County of Hawaii. Adolescent substance abuse counselors can
be found in every high school and middle school in the Hawaii. This course teaches
students how to develop effective strategies in providing substance abuse prevention
and treatment for adolescents.  This course is cross-listed with Human Services
(2006);

e Subs 275 Families and Addiction: Research shows that treatment outcomes for the
AOD client improve when their family is involved in the treatment process. This
course provides education the effects of AOD on the family. Students are trained to
increase a family’s AOD awareness through psycho-education group counseling
(2006);

e Subs 280 Co-occurring Disorders: It is estimated that approximately 63% of
individuals admitted to substance abuse treatment have a co-occurring disorder. This
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means that these individuals not only suffer from AOD addiction, but have one or
more diagnosable mental illnesses, including depression, anxiety, post traumatic
stress disorder, bi-polar, schizophrenia, anti-social personality and obsessive
compulsive disorders (2005).

In 2006 the program was modified from 18 — 21 credits, adding a 3-credit elective to the
core courses needed for the CCSUBS. The justification for this change was to enhance and
strengthen the program’s certificate of completion and to encourage student majors to take Subs
elective courses to increase their knowledge and training needs.

In 2007, the program entered into a memorandum of agreement (MOA) with Kauai
Community College to offer its CCSUBS to assist in the workforce development needs to
address the shortage of substance abuse counselors on Kauai and to provide addiction studies
education for those seeking careers and State certification in substance abuse counseling. To
assist in the implementation of the CCSUBS Kauai distance education program, the SUBS
program received a $28,000 grant from Hawaii Community Foundation for instructional
materials, technology equipment, outreach/marketing and a lecturer to provide face-to-face
instruction at Kauai Community College. In 2008, the ACCJC approved the program’s
Substantive Change proposal to offer the CCSUBS to Kauai Community College.

See Appendix B for the CCSUBS Program Assessment Plan.
4. Program Strengths and Weaknesses
Analysis of data elements (see Table 5)--demand, efficiency, and effectiveness;

In regards to the “Demand Indicators” it appears that the demand for substance abuse counselors
decreased significantly over the three year period, from “224” positions available statewide in
2005 to “12” positions in 2007, and that demand for substance abuse counselors in Hawaii
County decreased from “40” positions in 2005 to “1” position in 2007. The demand data on
Table 5 is inconsistent with the data this writer found in the Hawaii State Department of Labor
and Industrial Relation’s (DLIR) website “Hawaii Workforce Informer, > which indicated that
there was no data available for “Substance Abuse Counselor” positions in Hawaii County
for 2007. See:
http://www.hiwi.org/cgi/databrowsing/occExplorerQSDetails.asp?searchCriteria=Substance+Ab
use&careerlD=&menuChoice=&geogArea=1504000001&soccode=211011&search=Explore+QO
ccupation . Furthermore, according to the DLIR’s Hawaii Workforce Informer’s 2-year
Occupational Forecast (Short-term) for 2007-2009, substance abuse counselors are one the
fastest growing occupation in the State of Hawaii. See:
http://www.hiwi.org/cgi/dataanalysis/stoccprjReport.asp?menuchoice=income .

Similarly the State of Hawaii projected a 19.6% job growth rate for 2006-20016.
http://www.hiwi.org/admin/uploadedPublications/1916 Long-term_2006-
16_Projections_report.pdf (page 22, Soc code — 21-1011).

According to ADAD there are 20 adolescent (outpatient and school-base) and 9 adult
outpatient and therapeutic  living program  sites on  Hawaii Island. See
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http://hawaii.gov/health/substance-abuse/ADTreatmentServices2008.pdf (page 6). Listed are
ADAD funded treatment centers in Hawalii county, including the Big Island Substance Abuse
Council, Care Hawaii and Drug Addiction Services of Hawaii. Other nonprofit treatment centers
not funded by ADAD in Hawaii County include Lokahi (Hilo, Honoka’a and Waikoloa), Keala
Pono (Hilo) and Hui Ho’ola O Na Nahulu (Puna).

The CCSUBS program has practicum sites at all of the above treatment centers in Hawaii
County, and approximately 82% or 19/23 practicum students were offered jobs by their
practicum sites between 2005 and 2007 semester.

In regards to “Efficiency Indicators” this writer disagrees with the data and its
“Unhealthy” assessment for this area. For example in 2007, the average class size was 19 and
not 13.25, and there were no low-enrolled (<10) classes as indicated on the chart for 2007. In
Fall 2007, four Subs classes were offered. Subs 140 had an enrollment of 13 students; Subs
197C, which was cross-listed with Hser and HwSt and had an enrollment of 26 students taught
by a Subs lecturer. Subs 268 was a VidCon class with an enrollment of 26 students; and Subs
294 (Practicum) had an enrollment of 11 students. As a result, there were 76 students enrolled
in Subs faculty taught classes, with an average class size of 19 (76/4).

In regards to “Effectiveness Indicators” the program was assessed to be “Unhealthy”
even though line 20c — Certificate of Completion was not counted in the calculations and there
was insufficient data for “Perkins — Campus Actual” in four categories. As a result, this writer
does not agree with the “Unhealthy” assessment for this indicator.

Program Strengths :

1. Program curriculum is approved by the Hawaii State Department of Health-Alcohol
and Drug Abuse Division (ADAD);

2. Program is commission member of the Northwest Addiction Technology Transfer
Center’s Commission for the Advancement of Addiction Professionals, a consortium of
public, nonprofit and higher education representatives from the states of Alaska, Hawaii,
Oregon and Washington;

2. 82% of program graduates are offered employment at substance abuse treatment centers;

3. Program graduates meet ADAD’s 270 hour addiction studies education requirement
towards CSAC certification;

4. Program offers face-to-face and distance education to students in living rural
communities in Hawaii and Kauai counties and Online to students state-wide.

5. Subs 245, 268, 294 and 295 articulate as lower-division electives to UH-Hilo’s
Administration of Justice Bachelor of Arts Degree.



Program Weaknesses:

1. Lacks FTE BOR appointed faculty member to coordinate program activities and nurture
program to its full potential;

2. Lacks Hawaii County and “Perkins — Campus Actual” data to evaluate program outcomes;

3. Lacks assessment of program and course SLO’s;

4. Lacks AS Degree component for advance education preparation in addictions counseling and
to provide a “stepping-stone” for students seeking advance degrees in psychology or sociology at

four-year universities.

B. Action Plan for Program Improvement
Complete Tables 1-4 and provide justification for program budget requests:

Table 1—Top 6 Non-Cost Items (add rows as needed; examples given)

Task: Academic yr. Who is Best Fits Addresses which
responsible which ADP Goal* strength or
weakness
1. Complete course | 2008-10 Program 1,2 W3
assessments Coordinator
2. Survey graduates | Spring 2009 & | Program 1,2,3 W3
2010 Coordinator
3.Use survey results | Fall 2009 & Program 1,2,3 w3
to revise Program 2010 Coordinator
Learning Outcomes
Program 1,2 W4
4. Initiate AS Spring 2009 Coordinator;
Degree Planning VCAA
proposal to BOR
5. Meet with UH- Spring 2019 Program 1,2 w4
Hilo’s Psychology Coordinator

and Sociology
Depts. to discuss
initiation of 2 plus 2
Program.

Key to abbreviations:
*ADP Goal sare: A,B,C,D, E
Strengths/Weaknesses are numbered (S1, S2... W1, W2...--from A.4.)




Table 2 —Top 6 Cost Items (add rows as needed; examples given)

Task: Academic Who is $amount & | Best fits which Addresses
Yr. responsible budget ADPGoal* which

category strength or
Except RIM weakness

1.hire 1.0 FTE- 2009 -10 | SSCI faculty | $56K, P A B ,CE W1; S4

BOR Appt.

Faculty to

coordinate and

teach program

courses

Computer, 2009 -10 | SSCl faculty | $1.5K, E A E W1,

monitor and

software for new

faculty;

Laser printer; 2009-10 | SSCI faculty | $500 A W1;

Key to abbreviations: *ADP Goals are: A, B, C, D, E Budget Categories: P=Personnel;
S1x=Program Review Special Fund; SE=Supplies Enhanced; Eq=Equipment

Table 3.--Repair and Maintenance

Nature of Problem

Describe Location: e.g. Building(s) & Room(s)

None

Table 4—Equipment Depreciation, if applicable

Program Assigned Equipment (E) and Category: Expected Estimated
Controlled Property (CP) CPor E Depreciation Replacement
(List in order of chronological Date Cost
depreciation date)
1- Box Light projector CP 2008 $1,500
1- HP Laser color Printer CP 2008 $800
(2) Dell Latitude D830 Laptop Computers CP 2010 $3,000

Key to abbreviations:

CP=Controlled Property w/item value $1K-$5K E=equipment w/item value >$5K;




C. Table 5—Data Elements
Annual Report of Program Data for Substance Abuse Counseling
HAW CC Program Major(s): SUBS
H Fall of Year
Demand Indicators 505 5008 >557
1 |New & Replacement Positions [State) 224 224 12
2 |New & Replacement Positions (County) 40 40 1
3 [Number of Majors | 8 | 25 | 15
Demand Health
4 |SSH Program Majors in Program Classes 27 147 30 Un healthy
5 |SSH Non-Majors in Program Classes 141 102 129
6 |SSH in All Program Classes 168 249 159
7 |FTE Enroliment in Program Classes | 1120 | 1660 [ 1060
8 |Numher of Sections Taught I 4 I 5 I 4
= o = Fall of Year
Efficiency Indicators T — e
10 |Average Class Size 14.00 16.60 13.25
11 |Fill Rate 56.00 67.48 56.99
12 |FTE BOR Appointed Faculty 0.00 0.00 0.00
13 |Mﬂjnrs | FTE BOR Appointed Faculty 0.00 0.00 0.00 Efficiency Health
14 |Majors 1 Analytic FTE Faculty 10.00 25.00 18.75 Unhealthy
15 |Program Budget Allocation $38,713.00 | $47,682.00 | $39,546.00
16 |Cost per SSH $192.60 $174.66 | $248.72
17 | of L olled (<10} Secti | 1 | 0 | 1
Effectiveness Indicators —; T o
19 |Persistence {Fall to Spring) 87.50 76.00 7333
20a |Number of Degrees Earned {Annual)* 0 0 0
20b |Number of Certificates of Achievement Earned (A 0 0 0
20c |Number of Certificates of Completion Earned {An T 4 12
21 |Number Transferring (to UHM, UHH, UHWO) 1 0
Perkins - Campus Actual **
22 |1P1 Academic Achievement 100 100 66.67
23 |1P2 Vocational Achievement 100 100 100 Effectiveness Health
24 |2P1 Completion 0 0 45,45 Unhealthy
25 |3P1 Placement Employment/Education 0 0 N/A
26 |3P2 Retention Employment 0 0 N/A
27 |4P1 Non Traditional Participation 0 0 N/A
28 [4P2 Non Traditional Completion 0 0 N/A
Perkins - State Standards **
22 |1P1 Academic Achievement 81.81 81.92 81.87
23 |1P2 Vocational Achievement 90.00 90.00 90.42
24 |2P1 Completion 36.00 37.33 38.17
25 |3P1 Placement Employment/Education 71.00 71.72 71.07
26 |3P2 Retention Employment 90.00 92.00 92.00
27 |4P1 Non Traditional Participation 14.81 14.60 14.60
28 [4P2 Non Traditional Completion 12.86 12,73 1219
29 |Faculty FTE Workload 08 1 0.8

Overall Program Health

Unhealthy

*All degrees and certificates are counted based on fiscal year.
** Perkins data are for CTE programs only. From report on 2006-2007 Perkins activity year
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APPENDIX A

Hawai't Community College

UH-LCC
UH-MCC

Prerequisites:
Eng. 100 and 102

Certificate of Completion

Subs 245
Group
Counseling

Subs 140
Individual
Counseling

Subs 270
12 Core
Functions of
Subs
Counsel

Subs 295
Subs
Practicum 11

Subs 268
Survey of
Subs Problems

Subs 294
Subs
Practicum [

Subs
Electives: (1)
Subs 141,

248, 262, 275
& 280. OR

One of the following
AJ 101, 208, 280
&285; Hser 110,
HwSt 221; Phrm 203,

Advisory Council
Members

Psy 100, 170 &275,
Soc 100,218, 251 &

11/08

I

OHSU - Northwest Frontier Addiction
Technology Transfer Center - Commission
for the Advancement of Addiction
Professionals

Hawaii State Department of Health
Alcohol & Drug Abuse Division
(ADAD)

Substance Abuse Counseling

Meets ADAD

addiction education

studies requirement;

*  Substance Abuse
Counselor I;

*  School-base Subs.
Counselor

s Subs Peer/ Residential
Specialist;

e Subs Case Manager,

o Social worker aide;

Mental health aide;

Employers

* Big Isle Subs. Council
(Hilo, Waimea & WH)
* Bridge House (WH)
* Care Hawaii - Hilo
* Faith Against Drugs - Hilo
* Keala Pono Tx Center.
(Hilo & Kauar)
* Lokahi Tx Center
(Hilo, Honoka'a & Waikoloa)
* Merimed Foundation (Hilo)
* Office for Social Ministries
(Hilo)

Program Learning
Outcomes:

Satisfies the addiction
studies educational
requirement for State
certification;
Identifies & articulates
the Bio/psycho/social
aspects of addiction;
Applies the 12 Core
Functions of the
substance abuse
counselor; Performs
basic individual, group
counseling and
interviewing skills;
Articulates the stages
of the treatment
process, Practices
within the legal/ethical
parameter of the
substance abuse
counseling profession;
Initiates interventions
congruent with the
values of the
chemically dependent
client; Reflect an
personal traits, values
and issues that may
enhance or interfere
with hisher
effectiveness as a
counselor;

Develops career plans
for entry level positions
in substance abuse
treatment and human
services and eriminal
Justice agencies that
service substance
abusing populations.




Appendix B

Hawai‘i Community College
Instructional Program Assessment Plan For Learning Quicomes
Certificate of Completion — Substance Abuse Counseling
Submitted by: Donnalyn Kalei, May 8, 2008

Semester: Fall 2008
Student Learning Qutcome (program level) for Assessment® (taken from Appendix):

SLO # 6: Reflect on personal traits, values and issues that may enhance or interfere with his/her
effectiveness as a counselor.

Step 1.1dentify the artifact(s) (i.e., student work) for assessment and course(s) from which selected:

Name/Description of artifact:

Written reaction/reflection papers — Subs 268; Subs 140; Subs 294; Subs 275

Step 2. Develop the assessment tool - Rubric to be used with 3 levels of assessment
Level 1=does not meet expectations; Level 2=meets expectations; Level 3=exceeds expectations.
See attach Rubric/assessment tool.

Step 3. Set the Performance Rate
80% of the artifacts assessed by the Assessment Team will meet or exceed expectations

Step 4. Describe the method used to collect the artifacts:

Where or from whom artifacts will be collected:
Copies of Subs 268, 140, 275 and 294 reaction/reflection papers;

‘When will artifacts be collected:
Collected by December 15, 2008. Assessment evaluation completed by March 1, 2009

Step 5. Describe the sampling method used to collect the data:

4 envelopes: 20% random sample pulled from each of the four envelopes to form the collection of data to be
evaluated by the Assessment Team

Step 6. Describe the composition of the Assessment Team (AT) (add more rows as needed):

Evaluator(s):

| One faculty member from Subs or SSCI

2 One program graduate working in Subs Field

3 One advisory council member or employer of Subs graduates

Step 7.The Assessment Team uses the Reaction Paper Rubric to evaluate the data.

Step 8.The Program will summarize and interpret the results, and determine the implications for
program improvement. Note: a summary will be included in the comprehensive program
review.

*note: one form will be submitted for each student learning outcome that is assessed

Assessment Plan to be sent electronically to the Vice Chancellor for Academic Affairs for posting on the infernet



Appendix
Certificate of Completion - Substance Abuse Counseling (SUBS)

SUBS Program Student Learning Qutcomes (revised May 2008):

1. Satisfy the addiction studies educational requirements for Hawaii State Department of Health Alcohol
and Drug Abuse Division’s (ADAD) certification.

!\J

Identify and articulate medical, social and/or psychological aspects of addiction.
. Apply the Twelve Core Functions of the Alcohol and Drug Abuse Counselor
Perform basic individual or group counseling and interviewing/facilitation skills

Practice within the legal and ethical parameter of the substance abuse counseling profession

R

Reflect on personal traits, values and issues that may enhance or interfere with his/her effectiveness as a
counselor.

7. Develop career plans for entry-level positions in substance abuse, criminal justice and human services
organizations that service substance abusing populations.

Matrix of Student Learning Qutcomes (program level) by Course

Course Course Title SLO | SLO | SLO | SLO | SLO | SLO | SLO
Alpha/# 1 ; : ; : > ?
Subs 140 Individual Counseling x X = 5 % =

Subs, Hser, X i

HwSt 141 Introduction to Ho'oponopono X ¥ X - %

Subs & o N -

Hser 245 Group Counseling X % = % e

Subs &

Case Management

Hser 248 X | X X X X X

E:E: 2&62 Adolescent Counseling X |x X X X X

Subs 268 Survey of Substance Abuse Problems X X X

Subs 270 12 Core Functions of SUBS Counseling X X X X X X

Subs 275 Families and Addiction X X X X X

Subs 280 Co-occurring Disorders X X X X X

Subs 294 Substance Abuse Counseling Practicum [ X X X X X X X
Subs 295 Substance Abuse Counseling Practicum I X X X X X X X

Student Learning Outcomes (program level) to be assessed for each year of the program review cycle.
Identify the learning outcomes by number only taken from above

Fall semester Spring semester
Year 1 (2008/09) 6 1
Year 2 (2009/2010) - 2 3 5
Year 3 (2010/2011) 7 6 1 4
Year 4 (2011/2012) 2 3 5 7
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ADMINISTRATION OF JUSTICE — PROGRAM ASSESSMENT RUBRIC FOR STUDENT LEARNING OUTCOME:

SLO # 6: Reflect on personal traits, values and issues that may enhance or interfere with his/her effectiveness as a counselor.

ASPECT EXCEEDS EXPECTATIONS MEETS EXPECTATIONS DOES NOT MEET

LEVEL 3 LEVEL 2 EXPECTATIONS - LEVELI1

Identifies feeling(s), has a clear and Identifies feeling(s) and has a Identifies feeling(s) and speculates

Feeling supported hypothesis about its origins, | reasonable hypothesis about its about the cause of it but unable to

development, and connection to origins relating to personal traits, relate it to personal traits, values and

personal traits, values and issues that values and issues. issues when counseling.

may enhance or interfere with

effectiveness as a counselor.

Qutlines prior knowledge, impressions, | Deseribes prior knowledge and Comments on prior knowledge and

Intellectual- and misconceptions. Uses relevant interests in specific terms relating to | interests in a global way—no specific

Knowledge & Thoughts

skills, course knowledge, and giving
specific examples from the text in
relationship to personal traits, issues
and values.

personal traits, values and issues.

related experiences or references o
self.

Importance/Significance

Describes local and wider importance.
Explains the how and why personal
traits, values and issues are important
to more than self, but to the client and
those working in the substance abuse
counseling field.

Describes importance of issues to
self and immediate and extended

groups.

Vaguely describes some importance to
self.

Additional Information

Consulted other sources and integrated
the information in the reaction paper.

Refers to other sources of
Information, but does not integrate
them into the paper.

No further information sought or
desired

Writing

Error free, well written paper; follows
MLA or APA citation guidelines.

Neat and organized paper: May
contain few grammatical errors.

Sloppy paper with numerous
grammatical and punciuation errors




