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PROCEDURES, COMPONENTS, AND MEASURES

Practical Nursing

Introduction: The mission of the Certificate of Achievement in Practical Nursing is to provide a continuous and adequate supply of
licensed practical nurses for employment in the health care delivery system of Hawaii County, the State of Hawaii.

Program Learning Outcomes

1. The graduate will be prepared to take and pass the national licensing exam for Practical (NCLEX-PN).
2. The graduate will be prepared for practice as an entry level Licensed Practical Nurse.
3. The graduate will use critical thinking and the nursing process to plan and deliver safe, effective nursing care in structured

health care settings.

4, The graduate will utilize nursing standards in the delivery of nursing care to individuals with stable health problems that have
predictable outcomes

5. The graduate will use effective oral and written communication skills to develop therapeutic client-centered relationships and
communicate essential patient information accurately to other members within the health care team.

6. The graduate will demonstrate the ability to function in a collaborative manner as a member of a multidisciplinary health care
team to effectively manage care for individuals, families and groups of clients in a variety of settings.



7. The graduate will demonstrate professional behaviors and practice within the legal and ethical boundaries of licensed practical
nursing.

8. The graduate will assume responsibility for ongoing learning and professional growth.

Part I. Quantitative Indicators for Program Review

Annual Report of Program Data for Nursing: Practical Nursing
HAW CC Program Major(s): PRCN

Fall of
Demand Indicators Year
2005 2006 2007
New & Replacement Positions (State) 119 119 94
2 | New & Replacement Positions (County) 9 9 12
3 | Number of Majors 40 40 24
Demand Health
SSH Program Majors in Program Classes 117 260 130 Healthy
SSH Non-Majors in Program Classes 0 0 0
SSH in All Program Classes 117 260 130
7 | FTE Enrollment in Program Classes | ‘ 7.80 ‘ 17.33 ‘ 8.67
8 | Number of Sections Taught | ‘ 1 ‘ 1 ‘ 1




Fall of

Efficiency Indicators Year
2005 2006 2007
10 | Average Class Size 9.00 20.00 10.00
11 | Fill Rate 90.00 100.00 100.00
12 | FTE BOR Appointed Faculty 2.00 2.00 2.00
13 | Majors / FTE BOR Appointed Faculty 20.00 20.00 12.00 Efficiency Health
14 | Majors / Analytic FTE Faculty 45.98 45.98 27.59 Healthy
14a | Majors / Analytic FTE Faculty @ 12 cr. 36.78 36.78 22.07
$43,039.1 $61,923.0
15 | Program Budget Allocation ('07 @ 12cr.) 0| $45,187.10 0
16 | Cost per SSH (‘07 @ 12cr.) $367.86 $173.80 | $476.33
17 | Number of Low-Enrolled (<10) Sections | 1 0 0
Effectiveness Indicators 2008 2008 2007
19 | Persistence (Fall to Spring) 60.00 72.50 70.83
20a | Number of Degrees Earned * 12 7 11
20
b | Number of Certificates Earned * 0 0 0
21 | Number Transferring (to UHM, UHH, UHWO) 0 0 0
Perkins - Campus Actual **
22 | 1P1 Academic Achievement 90 85.71 100
23 | 1P2 Vocational Achievement 90.91 100 100




24 | 2P1 Completion 75 71.43 82.35
25 | 3P1 Placement Employment/Education 40 50 a0
26 | 3P2 Retention Employment 100 100 55
27 | 4P1 Non Traditional Participation 16.67 6.06 125
28 | 4P2 Non Traditional Completion 57.14 10 0
Perkins - State Standards **
22 | 1P1 Academic Achievement 81.81 81.92 81.87
23 | 1P2 Vocational Achievement 90.00 90.00 90.42
24 | 2P1 Completion 36.00 37.33 38.17
25 | 3P1 Placement Employment/Education 71.00 71.72 71.07
26 | 3P2 Retention Employment 90.00 92.00 92.00
27 | 4P1 Non Traditional Participation 14.81 14.60 14.60
28 | 4P2 Non Traditional Completion 12.86 12.73 12.19
@ 12
29 | Faculty FTE Workload Cr. 1.09 1.09 1.09

Effectiveness Health
Healthy

Overall Program Health

Healthy

*All degrees and certificates are counted based on fiscal year.

** Perkins data are for CTE programs only. From report on 2006-2007 Perkins activity year




Part Il. Analysis of the Program

According to the data, the interest in licensed practical nurses is not increasing. Students are not as interested in the Practical Nursing
program as the A.S. Nursing program leading to registered nursing. Some of the students who enter the PN program actually have
becoming an RN as their goal. After completing the PN program they immediately enter the RN program and may not even take the
NCLEX-PN licensure exam. This decreases the number of graduates actually entering the workforce as licensed practical nurses.

The agency demand for licensed practical nurses is small but steady. Long term care, home care, clinics and medical offices continue
to use LPNs. Acute health care facilities do not. Informal agency requests for LPNs coming through the Nursing and Allied Health
Division seem to have increased during 2007 and 2008 indicating that there are more positions open for LPN’s than previously. In
addition, outlying areas of the island have requested an onsite PN program. The demand for LPNs it is not well understood. The
Hawaii Center for Nursing was reportedly gathering workforce data regarding licensed practical nurses but a report has not
materialized.

Ten students were admitted in 2004 and 2005. Twenty students were admitted in fall 2006. Students graduate in summer with the
graduations reflected the following fall semester. A faculty was hired into the vacant PN position making two faculty available for fall
2006. As a result, twenty students were admitted. With a class size of ten only one faculty is assigned to the program full time and
other A.S nursing faculty or lecturers assist with the theory credits. During the summer the program is taught by two 11- month
faculty assigned to the RN program during the rest of the year. According to the demand indicators the program is healthy in that the
number of pre nursing students is in line with the number of new and replacement positions. According to the efficiency indicators
the program is healthy. However, it is more efficient to admit twenty students than ten students each year.

According to the effectiveness indicators the program is healthy. Most students who enter the PN program graduate on time. The
average on time graduation rate for graduates of 2005-2007 was 85%. In addition, students who fail or withdraw from a course are
allowed to repeat the course once and may proceed on to graduation which increases the overall graduation rate. The average
NCLEX-PN pass rate for graduates of 2005-2007 was 91%. However, not all graduates take the NCLEX-PN exam especially those
who enter the RN program the following year. According to the indicators the program is healthy overall.



Significant Program Actions (new certificates, stop-out; gain/loss of positions, results of
prior year’s action plan)

Rather than hire a replacement for the practical nursing position, one of the associate of science faculty transferred in to the PN
program to teach full time. The position was then utilized to hire a replacement for the faculty who transferred. The second PN
position continues to teach the CHO courses and non-credit nurses’ aide course. Surveys were mailed to 2005 and 2006 graduates and
indicated that all who responded were employed. The return rates of the surveys continued to be low, 55% and 30% respectively. The
PN workforce data that we hoped would be supplied by the Hawaii Center for Nursing has not materialized. Center staff indicated it
is extremely hard to obtain such data from health care agencies. The new modular buildings on the Manono campus are not in place.
The best case scenario for completion of the buildings is the end of fall 2009. Therefore, plans cannot move forward for the future use
of the current NLRC. Discussions with program advisory council members indicated that the employability of licensed practical
nurses is excellent however the jobs may be located in areas other than East Hawaii. Plans to develop an distance education practical
nursing outreach program have not moved forward as quickly as planned. Experience with outreach nurses’ aide classes have proven
to be difficult, time consuming and costly. The infrastructure in any outreach site will need to be established before the program can
be offered in a distance education with onsite clinical mode.

Part Ill. Action plan 2008

1. Implement use of Laulima as a partial or total method of teaching all program courses
2. Explore the feasibility of using distance education to offer the program in sites other than East Hawaii and expand admissions
3. Determine and implement a method to obtain adequate employment data

Part IV. Resource Implications (physical, human, financial)

The action plan will involve faculty, division chair and the institutional researcher’s time and energy.



