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UNIVERSITY OF HAWAI'I COMMUNITY COLLEGES
ANNUAL INSTRUCTIONAL PROGRAM REVIEW
PROCEDURES, COMPONENTS, AND MEASURES

Hawai'i Community College
AA Degree Program
Introduction:
Program Mission Statement and brief description of the program including a listing of
program level student learning outcomes.

The Associate in Arts degree Program is designed for students who are preparing themselves to
transfer to a four-year college or university and prepares students for roles as continuing students,
family members, employers, employees, and citizens of local and global communities. We envision
that our graduates will be able to achieve the following Student Learning Outcomes:

CRITICAL AND CREATIVE THINKING
Think and act with intellectual insight and integrity. Gather, analyze, and evaluate information. Pose
guestions, synthesize ideas, solve problems, and reach logical conclusions. Create new ideas and works
that express individuality.

COMMUNICATION
Discover, construct and communicate meaning through observing, listening, speaking, reading, writing,
and interacting.

MATHEMATICAL AND SCIENTIFIC REASONING
Apply mathematical reasoning and scientific methods to solve problems.

HISTORICAL PERSPECTIVE
Evaluate historical perspectives to inform present thought and influence future action.

INTEGRATION AND APPLICATION OF KNOWLEDGE
Use information ideas, and methods from diverse disciplines to enhance intellectual, aesthetic,
professional, and community life.

LEADERSHIP
Engage persons across the whole community in working collaboratively to advance shared goals.

VALUES AND ETHICS
Make informed and principled decisions with respect to individual conduct, the community, and the
environment. Respect, promote and support Hawaiian and Local cultures and social diversity.

LIFE SYSTEMS
Demonstrate commitment to social and natural systems in ways that honor and sustain the integrity of life.



Part I. Quantitative Indicators for Program Review

Annual Report of Program Data for Liberal Arts

HAW CC Program Major(s): LBRT

. Fall of Year
D d Indicat
emand ndicators 2005 2006 2007
1 New & Replacement Positions (State) 0 0 0
2 New & Replacement Positions (County) 0 0 0
3 | Number of Majors | 781 742 810
Demand Health
4 SSH Program Majors in Program Classes 6,139 5,696 6,379
5 SSH Non-Majors in Program Classes 6,816 6,555 6,983
6 SSH in All Program Classes 12,955 12,251 13,362
7 | FTE Enrollment in Program Classes | 863.67 816.73 890.80
8 | Number of Sections Taught | 212 211 226
. . Fall of Year
Efficiency Indicators 2005 2008 2007
10 | Average Class Size 20.95 20.44 20.84
11 | Fill Rate 87.65 87.79 90.04
12 | FTE BOR Appointed Faculty 25.00 25.00 29.99
13 | Majors / FTE BOR Appointed Faculty 30.51 28.98 27.01 Efficiency Health
14 | Majors / Analytic FTE Faculty 18.81 18.55 19.01
15 | Program Budget Allocation $1,236,712 $1,201,898 $2,105,085
16 | Cost per SSH $148.20 $151.37 $157.54
17 | Number of Low-Enrolled (<10) Sections | 13 8 11
Effectiveness Indicators 5005 5006 5007
19 | Persistence (Fall to Spring) 62.61 62.13 64.20
20a | Number of Degrees Earned (Annual)* 110 106 84
Number of Certificates of Achievement
20b | Earned (Annual)* 0 0 0
Number Transferring (to UHM, UHH,
21 | UHWO) 128 101 96
Perkins - Campus Actual **
22 | 1P1 Academic Achievement 0 0 N/A
23 | 1P2 Vocational Achievement 0 0 N/A
24 | 2P1 Completion 0 0 N/A Effectiveness Health
25 | 3P1 Placement Employment/Education 0 0 N/A
26 | 3P2 Retention Employment 0 0 N/A
27 | 4P1 Non Traditional Participation 0 0 N/A
28 | 4P2 Non Traditional Completion 0 0 N/A
Perkins - State Standards **
22 | 1P1 Academic Achievement 81.81 81.92 81.87
23 | 1P2 Vocational Achievement 90.00 90.00 90.42
24 | 2P1 Completion 36.00 37.33 38.17
25 | 3P1 Placement Employment/Education 71.00 71.72 71.07
26 | 3P2 Retention Employment 90.00 92.00 92.00
27 | 4P1 Non Traditional Participation 14.81 14.60 14.60
28 | 4P2 Non Traditional Completion 12.86 12.73 12.19
29 | Faculty FTE Workload 41.55 40.04 42.66

Overall Program Health

*All degrees and certificates are counted based on fiscal year.
** Perkins data are for CTE programs only. From report on 2006-2007 Perkins activity year



Part Il. Analysis of the Program

Strengths and weaknesses in terms of demand, efficiency, and effectiveness based on
an analysis of data.

Strengths:

LBRT supports all other instructional programs. Student Semester Hours (SSH) offered to
non-program majors increased from 44% in 2006 to 52% in 2007.

Liberal Arts Division provides all remedial/developmental (math, reading, writing) course
offerings. 75.6% of math classes, 24.6% of reading classes, and 24.6% of writing classes in
offerings below the 100-level

Demand indicators demonstrate increases as follows: number of majors (9%), SSH in all
program classes (9%), FTE enrollment in program classes (9%), and number of sections
taught (7%)

Additional funding received due to enrollment growth

Average class size (21students), fill rate (90%), student to faculty ratio (27to 1), and program
budget allocation increase (75%) demonstrate program Efficiency.

Item #16 — cost per student demonstrates that LBRT is cost-effective and a great value for the
College

Increased retention rate of 3% (#19)

Continued increase in distance learning offerings to entire Big Island with growing numbers
of satellite instructional sites

Results of the 2008 CCSSE survey indicate high level of student engagement and
satisfaction

High quality of instruction

Ongoing discussions with the Dept. of Education and College personnel to assist students with
transition from high school through post-secondary education

Weaknesses:

Continued high lecturer dependence

No improvements to inadequate, dilapidated, and insufficient classrooms, offices, & parking
Externally required reports continue to consume excessive amounts of time and energy

East HI campus separated into 2 locations

Anticipated high number of vacancies due to retirements

Lack of resources for Professional Development

Significant amount of resources are expended upon remedial/developmental education.
Rising demand for distance learning courses with the lack of resources for distance learning:
course development, technical support, troubleshooting, travel, student support, etc

Lack of classrooms for distance learning delivery for EH & WH




Significant Program Actions (new certificates, stop-out; gain/loss of positions, results of
prior year’s action plan)

Identify assessment strategies for the selected AA Degree PLO
o0 Finalized the assessment plan and are implementing assessment of PLO 1
Complete the hiring of 6 LBRT positions
o Filled 3 vacant positions in 2007-2008; initiated recruitment for remaining positions
Piloting new flexible course schedule
o Continue to offer flexible course scheduling
Equip the new Science lab scheduled for opening in Fall 2008
0 Completed
Continue articulation efforts
0 OSU-Financial Aid Consortium Agreement signed by HawCC Chancellor
0 UHH Degree Partnership Program signed by Chancellors
o UHH COBE articulation agreement signed by Chancellors
0 Waikato University articulation agreement signed by UH Chancellors
Complete development of course SLOs
0 83% have developed course SLOs
Identify assessment strategies for course SLOs
0 ongoing
Continue with the 20% course reviews
0 Each LBRT Department completed the first round of course review
Curriculum development in response to student and program needs
0 ongoing
White Paper Report provided campuses with recommendations for remedial/developmental
education
0 Recommendations are currently being implemented through a system-wide Committee on
Remedial/Developmental (R/D) Education to implement R/D and AtD initiatives. Two
coordinators have been appointed to represent the College and to initiate a R/D program
review.
Analyzed the demand/need for full-time and part-time faculty in the LBRT & Public Services
Division by calculating data for FTE BOR appointed faculty by disciplines and/or Departments and
requested 8.5 FTE LBRT faculty
Completed the first Comprehensive Program Review for the AA Degree, resulting in acquisition of
additional funding to supply and equip the new science laboratory

Part Ill. Action plan

Plan and develop evening/weekend AA Degree course offerings

Continue 20% course review

Implement the assessment of PLO 1

Develop an assessment rubric for PLO 2

Initiate a program review for remedial/developmental education

Expand distance learning course offerings

Fill vacant and new positions for EH and WH

Continue to identify assessment strategies for course SLOs

Continue with curriculum development in response to student and program needs




Part IV. Resource Implications (physical, human, financial)

Increase number of office and classroom space

Office furniture and computers for additional new hires

Purchase 15 passenger 4wd van

Back-up inventory for classroom equipment: EImo, computer projector, laptop, bulbs, DVD/VCR
players, TV monitors, overhead projector

Support staff for DL and Laulima (Sakai) course development

Technical support staff for course delivery

Funding and resources for professional development

Funding for distance learning course delivery










