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I. Introduction 

The Institutional Learning Outcome assessment process gathers and evaluates data to 
determine how well the Institutional Learning Outcomes are understood and practiced by the 
college community. 
 
Hawaii Community College Institutional Learning Outcomes (ILOs) 

1. Our graduates will be able to communicate effectively in a variety of situations. 
2. Our graduates will be able to gather, evaluate and analyze ideas and information to use 

in overcoming challenges, solving problems and making decisions. 
3. Our graduates will develop the knowledge, skills and values to make contributions to 

our community in a manner that respects diversity and Hawaiian culture. 
 
Process 
The ILO Assessment Plan for Hawaii Community College was reviewed by the College Council 
and finalized by the Assessment Committee in February 2014.  
 
For the academic year of 2013-2014, data was generated from four processes: 
1. Survey of Hawaii CC faculty, staff, and administrators 
2. Survey of Hawaii CC Graduates 
3. Survey of program and unit faculty and staff rating the extent to which their program, 

department or unit contributes to the ILOs. 
4. Results extracted from assessment reports which align to the ILOs 
 
This report is made up of three sections and follows the process of ILO assessment according to 
the College’s ILO Assessment Plan developed in spring 2014 (Appendix 1). 
 
The first section describes the survey and assessment methods. The second section is an 
analysis of the data with conclusions which can be drawn from the data. The final section 
contains recommendations for future assessments and for changes that should be considered 
by the campus to improve results. 
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II. Survey and Assessment Methods 

 
1. Survey of Hawaii CC Faculty, Staff, and Administrators (Stakeholder Survey) 
In November 2013, the Assessment Committee began developing an “Institutional Learning 
Outcome Stakeholder Survey” to be administered online to Hawaii Community College faculty, 
lecturers, staff and administrators. The survey was finalized and distributed online on the faculty 
and staff list serve on April 21, 2014 with a closing date of May 1, 2014. The survey was designed 
to support the indirect assessment of Institutional Learning Outcomes. 
 
The survey was completed by 57 faculty, 28 staff, and 1 administrator. Respondents were asked 
to rate their level of agreement with the 3 ILO statements and to provide a written comment to 
support their selection. Five choices were given to rate agreement. Note that ILO2 and ILO3 
were divided into separate items. 
 

• Strongly agree 
• Agree 
• Neutral 
• Disagree 
• Strongly disagree 

 
The survey summary (Table 1) was created by combining the “strongly agree” and “agree” 
responses, and the “disagree” and “strongly disagree” responses. A more detailed look at the 
survey responses and student comments can be seen in Appendices 2 and 3. 

 
Table 1: HawCC Hawaii CC Faculty, Staff, and Administrators Survey Summary 2014* 
I think Hawai‘i Community College graduates are prepared to: % Agree % Disagree 
1 communicate effectively in a variety of situations 80% 8% 

2 gather, evaluate and analyze ideas and information 78% 12% 

3 overcome challenges, solve problems and make decisions 78% 7% 

4 make contributions to our community 90% 0% 

5 respect diversity and Hawaiian culture 90% 1% 

*neutral responses are not displayed 
 
Selected positive comments: 
I think HawCC Really cares about their students and does well to prepare them for the REAL world. 
 
The experiences that I have with my students support the answers that I have provided.  Students come 
out of this institution with confidence, pride, and intelligence.  They just need a little support and 
guidance and they can and do do amazing things. 
 
Hawaii Community College is a very nurturing environment for learners to step into higher academia.  At 
this institution a lot of support is given to ensure success.  Once the graduate is out of our hands a lot 
have difficulty being successful and trouble shooting independently with out institutional support. 
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My students are given real life situations that give them skills to deal with life's challenges. 
 
I think most, but not all, of our graduates are prepared adequately. It's a constant challenge to make 
sure we meet the stated ILOs for our institution. 
 
 
Selected critical comments: 
I teach both for the community college and the university. I see a real difference in the skills that 
community college students have compared to their university counterparts. Many community college 
students need to be re-taught the basics of information gathering, evaluating, and analyzing. 
 
I am really concerned about students' writing skills, or lack thereof, as well their poor reading skills.  I 
know for a fact that students are graduating without being able to write a well-constructed paragraph, 
let alone essay.  And, they are graduating without having read a book. 
 
Something is going on... Are faculty across disciplines holding students accountable for being articulate 
and well-read? 
 
There are of course a small minority of students who I believe can do 1-3 extremely well, but overall, I 
think most of our students cannot by the time they graduate.  I demand a lot of academic rigor in my 
classes, but it seems as if there are many classes that students take that do not require much serious 
effort.  When students take my classes, they are often shocked at how much work I expect out of them, 
including the quality of their work, especially as it relates to ILO's 1-3. 
 
I do see a paucity of evidence supporting effective communication, critical thinking skills, and problem 
solving skills in our students....more specifically in our curriculum.    Unfortunately the development of 
these skills require rigor and the majority of faculty -LEFT to their own devices which they are free to do- 
will avoid rigor. 
 
In my opinion, there should be more emphasis on developing critical thinking skills in all disciples. 
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2. Survey of Hawaii CC Graduates 
The Assessment Committee collaborated with Student Services to insert the same ILO-based 
questions (ILO2 and ILO3 were divided into separate items) in the Graduate Survey for students 
applying for graduation in May 2014. 
 
The survey was completed by 52 students who were applying for graduation. Respondents were 
asked to rate their level of agreement with the 3 ILO statements and to provide a written 
comment to support their selection. Five choices were given to rate agreement.  

• Strongly agree 
• Agree 
• Neutral 
• Disagree 
• Strongly disagree 

 
The survey summary (Table 2) was created by combining the “strongly agree” and “agree” 
responses, and the “disagree” and “strongly disagree” responses. A more detailed look at the 
survey responses and student comments can be seen in Appendices 4 and 5. 
 

Table 2: HawCC Graduate Survey Summary May 2014* 
I think Hawai‘i Community College graduates are prepared to: % Agree % Disagree 
1 communicate effectively in a variety of situations 87% 0% 

2 gather, evaluate and analyze ideas and information 88% 0% 

3 overcome challenges, solve problems and make decisions 88% 2% 

4 make contributions to our community 88% 0% 

5 respect diversity and Hawaiian culture 83% 0% 

*neutral responses are not displayed 
 
Selected comments: 
With the various projects and courses that incorporate public speaking I felt that it was effective. Now, 
that Iʻm working Iʻve found that Iʻm having to speak to groups of people, and have to communicate with 
the public, Iʻve broken my insecurity and nervousness of speaking to people. I can now do so effectively. 
 
When I first attended HCC I was always the quiet person in class. But, because I've taken classes such as 
speech it has help me overcome my fears in talking in front of people and also when making speeches in 
front of an audience. 
 
By teaching me the proper words to use in the industry, HCC has helped me to sound more professional 
to those in the field. 
 
 



Hawaii Community College Institutional Learning Outcomes Assessment Report 2013-2014 

October 6, 2014 

5 

Well I am now working as a photographer and getting paid. HCC got the ball rolling for me. I made 
business cards passed them out and I got a job. This is directly related to ENT 120 business class. 
 
To me, when your taking an English class. This is what you will learn in the class. Gathering, evaluate, 
and analyze your school work is important because it Shows that your on top of your studies. Not only for 
English class, but other subjects as well. 
 
HCC was not just another college, it was a COMMUNITY college. Almost immediately upon my arrival at 
the Manono campus, I could sense the community aspect at HCC. These workers cared about one 
another, were involved in each others lives, and genuinely wanted to help the students and the 
community of Hilo. I never felt like another "number" at HCC, but I felt like a student with a purpose and 
who was cared for by HCC. After attending HCC, it makes me want to replicate this sense of community 
and find a community where I can contribute. 
 
By having a deeper understanding of Hawaiian culture, I feel like I can better serve the community here 
in Hilo. I know more about wahi pana, cultural practices, Hawaiian language, hula, etc. 
 
A good percentage of classes required community service projects, the Student Life Center (SLC)supplied 
lists of continuing community service opportunities and resources, RISO's, and Service Learning provided 
opportunities as well as many Community Service Event opportunities posted on campus bulletin boards 
and in the SLC. 
 
I have already been helping out in the community, but with the information that I have learned from 
Hawaii Community College. I have learned to be more organized in handling paper work and also being 
prepared for anything. 
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3. Survey of program and unit faculty and staff rating the extent to which their program, 

department or unit contributes to the ILOs. 
 
On August 22, 2014, the College held an ILO Assessment Summit which was attended by 
almost 150 faculty, lecturers, and staff. The focus of the Summit was to bring together all 
facets of the college’s workforce to take stock of the assessment they have been doing at 
the course, unit, and program level and relate that assessment to the ILOs. 
 
In the first session of the day, faculty and staff met in small groups according to their 
department, program, or unit to focus on their program’s/unit’s approach to assessment 
from course/unit outcomes up to the ILOs. As part of this exercise, personnel from each unit 
or department was asked to fill in a survey to rate the extent to which their unit or 
department is contributing to the ILOs. A more detailed look at the survey responses can be 
seen in Appendix 6. 
 
Rate to what extent your program or department is contributing to the ILOs. The rows in 
yellow have the highest scores. Four choices were given to rate agreement. 

3 Extensively 
2 Adequately 
1 Somewhat 
0 Not at all 

 
Table 3—Academic Programs Self Assessment 
ILO 1 No of Departments/Programs Percent 

3 Extensively 16 55% 

2 Adequately 10 34% 

1 Somewhat 3 10% 

0 Not at all 0 0 

 
ILO 2 No of Departments/Programs Percent 

3 Extensively 16 55% 

2 Adequately 11 38% 

1 Somewhat 3 10% 

0 Not at all 0 0 

 
ILO 3 No of Departments/Programs Percent 

3 Extensively 10 34% 

2 Adequately 13 45% 

1 Somewhat 6 21% 

0 Not at all 1 3% 
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Service Unit personnel were given the same survey but were asked additionally to rate how 
well their unit’s mission supports the College’s mission. This is because service units are not 
always able to align directly to student learning outcome. 
 
Rate to what extent your unit is contributing to the ILOs or the College’s mission. 
Four choices were given to rate agreement. 

3 Extensively 
2 Adequately 
1 Somewhat 
0 Not at all 

 
Table 4—Unit Self Assessment 
ILO 1 No of Units Percent 

3. Extensively 4 22% 

2 Adequately 8 44% 

1 Somewhat 0 0 

0 Not at all 0 0 

 

ILO 2 No of Units Percent 

3. Extensively 3 17% 

2 Adequately 8 44% 

1 Somewhat 1 3% 

0 Not at all 0 0 

 

ILO 3 No of Units Percent 

3. Extensively 3 17% 

2 Adequately 8 44% 

1 Somewhat 0 0 

0 Not at all 0 0 

 

Mission support No of Units Percent 

3. Extensively 7 39% 

2 Adequately 7 39% 

1 Somewhat 1 6% 

0 Not at all 0 0 
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4. Results extracted from assessment reports which align to the ILOs 

Assessment reports for 30 courses which align to the ILOs were selected at the end of the 
2013-2014 academic year. These courses align with one, two, or all three of the ILOs. 
 
Benchmarks and assessment results were pulled from each report to measure the extent to 
which the course’s outcomes met or exceeded expectations. Depending on the course, 
benchmarks ranged from 70% to 90%. A summary of the results can be seen in Table 3, 
which a more detailed version in Appendix 7 of this report. 
 

 
Table 4: HawCC ILO Assessment Summary 2013-2014 

ILO Number of courses Benchmark Average Meet/Exceed Average 

ILO 1 11 77% 85% 
ILO 2 16 79% 85% 
ILO 3 5 80% 79% 
 
 
III. Data Analysis 
 
Key points 
 

• The stakeholder respondents had an overall positive view of the achievement of institutional 
outcomes. But they rated students lowest or were unsure or neutral about ILO2 (Gather, 
evaluate and analyze ideas and information and overcome challenges, solve problems and make 
decisions) 

• Stakeholder comments revealed that there is concern in the lack of rigor demanded of our 
students. There is a belief that the curriculum does not demand enough of our students. 

• Faculty and staff rated student achievement of ILO2 the lowest, (and then ILO1) but this was a 
view not shared by students, who rated themselves positively and evenly across the ILOs. 
 

• ILO 3 had the least number of assessed  courses aligned 
 

• ILO3 was the only ILO that did not meet its benchmark (but may not be enough to be significant 
in terms of number of courses or the actual difference (1%). 
 

• We need more course assessments that align to the ILOs and have the ILOs more evenly 
represented. 
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IV. Recommendations 
 
The College Council should ensure that the task force for ILO assessment meets regularly and has clear 
goals. 
 
We need to ensure that our outcome alignment is carefully considered. Once course outcomes are 
aligned to program level outcomes, then faculty needs to think about which of those courses should be 
used to assess the program level outcomes. Likewise, faculty needs to discuss and consider which course 
assessments should be used to assess the institutional learning outcomes. 
 
The graduate survey is a very useful way to collect data from students. We should make sure that we get 
as high a level of participation as possible. 
 
We should consider surveying students who have transferred to UH Hilo to see if their experience at 
Hawaii CC prepared them for UHH. 
 
Consider how the information in the Kauhale Newsletter can be used to assess ILOs. 
 
All of the ILOs, but especially ILO3 should be assessed through extra-curricular campus activities. 
 
 
 
Report prepared and submitted by Sherri Fujita, Assessment Coordinator, October 23, 2014 


